
Transactions Report  of the Spices and Allied Products Marketing Board - 2023  

   ------------------------------------------------------------------------------------------------------- 

The audit of the operational activities of the Spices and Allied Products Marketing Board for year 

then ended   31 December 2023   was carried out under my direction in pursuance of provisions in 

Article 154 (1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read in 

conjunction with provisions of the National Audit Act No. 19 of 2018. According to the Article 

154(6) of the Constitution of the Democratic Socialist Republic of Sri Lanka, my observations 

regarding activities of the Company which I consider should be report to Parliament appear in this 

report.  

1.2   Responsibilities of Management and Those Charged with Governance for the   

Financial    Statements   

 

As per section 16 (1) of the National Audit Act No. 19 of 2018, every auditee entity  is 

required to maintain proper books and records of all its income, expenditure, assets and 

liabilities, to enable annual and periodic financial statements to be prepared in respect of 

such entity.  

 

As per section 16 (2) of the above Act the annual financial statements in respect of every 

other auditee entity, is required to submit by the Chief Accounting Officer to the Auditor 

General along with the annual performance reports, within such period as may be provided 

by rules.  

 

As per section 38 (1)(d) of the above Act ensure the timely preparation and submission of 

annual and other financial statements and in addition the Chief Accounting Officer should be 

required to submit annual reports to Parliament pertaining to the auditee entity.  

 

 2. Report on Other Legal and Regulatory Requirements  

 

National Audit Act, No. 19 of 2018 and State Agricultural Corporation Act, No. 11 of 1972  

include specific provisions. 

 

2.1 Position of the Assets and Liabilities, Income and Expenses as at 31 December 2022  

 

The details of assets, liabilities, income and expenses shown in the financial statements as at 

31        December 2022 prepared at last by the Company had been shown as follows. 

 

Items 

 

Value 

Rs. 

 

Non -current assets 

 

102,429,103 

Current assets  356,034,417 

 

Total assets 

 

 

458,463,520 

Current Liabilities   93,846,359 

Non - Current Liabilities    11,698,239 
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Total Liabilities  105,544,598 

Total Equity  352,918,922 

Total Equity and 

Liabilities  

458,463,520 

 

Total Income 

 

 

185,865,517 

Total Expenditure 143,432,876 

Net Profit   42,432,641 

 

 2.2    Submission of Financial Statements 

 

Audit Observation  Management Comment 

  

Recommendation 

  

As per the Section 6.6 of 

Corporate Governance     

Guideline of   Public Enterprise 

Circular No.01/ 2021 dated 16 

November 2021 although the 

financial statements and the 

annual reports drafted should be 

submitted to the audit within 60 

days of the end of the financial 

year, the financial statements 

and the annual reports drafted 

had not been submitted to the 

Auditor General even by the 

date of this report. The financial 

statements of the year 2022 had 

not been submitted to the 

Auditor General even by the 

date of 01 November 2024.  

Since the post of Deputy 

Manager- Finance has been 

vacant from the date of 31. 08 

2022 this type of deficiencies has 

been occurred. Action will be 

taken as per the Section 6.6 of 

Corporate Governance     

Guideline of   Public Enterprise 

Circular No.01/ 2021 dated 16 

November 2021 avoiding this 

type of deficiencies in the future. 

Financial statements 

and the drafted   

annual reports should 

be submitted to the 

audit on due date. 

 

2.3.    Non-compliance with Laws, Rules, Regulations and Management Decisions etc. 

 

 Reference to Laws, 

Rules 

Regulations etc. 

 

Non-compliance 

 

Management 

Comment 

 

Recommendation 

 

(a) Paragraph 2.3 of 

Corporate Governance     

Guideline of   Public 

Enterprise Circular 

No.01/ 2021 dated 16 

November 2021 of 

Secretary to the 

Treasury.   

An action plan had not 

been prepared in 

compliance with the 

correct format including 

corporate objectives, 

strategies, activities, 

monthly targets and 

responsible officers. 

Agreed with the 

observations. 

An action plan 

should be prepared 

as per the Circular 

reference and its 

annexures.  
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(b) Section 5.1 of Public 

Finance circular No. 01/ 

2014 dated 11 February 

2014  

Since the entity should 

manage the own 

business activities with a 

short term and long term   

vision, although it is the 

responsibility of the 

Board of Directors 

preparing a Corporate 

Plan at least for a period 

of three years and 

accordingly monitoring 

as possible to achieve 

the proposed targets, 

prepare a Corporate Plan 

and submit to the audit 

had not been done even 

by the date of audited. 

Due to 

unavailability of 

officers within 

that period of 

time, this has 

been prepared on 

the instructions 

of the Ministry. 

Action should be 

taken to prepare a 

Corporate Plan at 

least for a period 

of three years. 

  

3.  Operational Review  

3.1  Performance 

 

 Audit Observation   Comments of the 

Management 

Recommendation 

 

(a) According to the Decisions of Cabinet of 

Ministers for the re-establishment of the 

Spices and Allied Products Marketing 

Board and terms had been gazette by the 

Minister of Plantations although the main 

role assigned to the Board is to provide 

necessary facilities for the spice sector 

and regulate the trade, the Board has 

currently focused only on the sale and 

processing of spices  and although more 

than 03 years had elapsed since the Board 

was established, the Board had not taken 

actions to prepare a Corporate Plan to 

achieve the objectives of its 

establishment and also  to identify, recruit 

and make necessary regulations for that.  

 

As per covering most 

of fundamental 

activities which 

mentioned in the 

gazette notification the 

institute is reorganizing 

its activities in the year 

2024. 

Activities and the 

regulations required to 

fulfill the objectives of 

the institute should be 

formalized. 

(b) Compared to the last year the sales 

income of 14 outlets had been devaluated 

in the year 2023 and deterioration of the 

income of 8 outlets had been over lapsed 

by 40 percent. 

 The numbers has been 

submitted are accurate. 

 Action should be taken 

to increase the income 

when starting shops by 

doing proper feasibility 

studies and through 

confirming the 

fundamental facts of it.  
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(c) 38 shops had been opened  from the year 

2021 to year 2024 by the Board 16 of 

these shops  had been closed by now due 

to without being pre - feasibility study 

and other  reasons.                                                                                              

 Due to the issues of 

economic issue aroused 

on the situation of 

Covid pandemic had 

been prevailed in the 

country in the years of 

2021/2022 when 

starting the above 

spices shops, the 

planned objectives had 

been changed and since 

these shops has been 

maintained on self- 

financial loans and also 

on the various reasons 

these shops had to 

close. 

Before start the shops, 

action should be taken 

to do a proper 

evaluation about the 

market by proper 

feasibility study.  

 

3.2 Management Inefficiencies 

 

 Audit Observation   Comments of the 

Management 

Recommendation 

 

(a) Actions had not been taken to transfer up 

to now 02 vehicles received from two 

Ministries to be used by the Board from 

the year 2021 to up to now. 

Action will be promptly 

taken to get transfer the 02 

vehicles to this institute. 

Action should be 

taken to get 

transfer the 

vehicles which are 

being used by the 

Board promptly. 

   

(b)  Regarding the Fixed Assets owned to the 

Board had not been maintained updated 

Register of Fixed Assets and also the 

Board of Survey Reports had not been 

prepared. According to the accounts of 

the year 2022 the value of the property 

plant and equipment was Rs. 

123,422,134.  

 The Register of Fixed 

Assets had not been 

updated for the year 2022 

and action will be taken to 

update in future.  

A Register of 

Fixed Assets 

should be 

maintained and 

updated and the 

Board of Survey 

Reports should be 

properly submitted 

to the Auditor 

General. 

 

(c) Although 05 officers had got duty leave 

for the inspection activities of shops on 

the date of 23 February 2023, programs of 

field inspection had not get approved  

regarding   what kind of field use, what 

kind of inspections do  and also a report 

regarding that field inspections had not 

After these deficiencies 

have been pointed out by 

you required arrangements 

has been made not to occur 

this type of deficiencies in 

the institute in future.  

The internal 

control of the 

Board should be 

formulated. 
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been submitted. Also Log books had not 

in that shops to enter log entries of the 

officers arrived for the inspection 

activities and duty leave for inspection of 

shops had been given to the officers 

engage in official activities. 

 

04. Cadre Administration 

 

 Audit Observation Comments of the 

Management 

Recommendation 

 

(a) 06 senior level positions of the Board had 

been remained vacant from the year 2021 

to at the end of the year 2023 and due to 

lack of Senior Level Officers it was 

observed that the implementation of the 

decisions taken by the Chairman and Chief 

Executive Officer is done by officers below 

the Management Level and the works of 

the officers of the Board is not adequately 

supervised. Accordingly, It was observed 

during the audit that a systematic internal 

control system of the Board is not being 

implemented. 

 

Although the approval of the 

Department of Management 

Service had  received, since the 

recruitments for the posts  has 

been limited as per the budget 

circulars has been  issued time 

to time by the Government 

(Budget Circulars of 2022/5, 

2023/04 and 2024/02)  It is 

impossible to recruit for the 

essential posts for the institute.   

The internal control 

of the Board should 

be formulated.  

(b) It was observed that identifying the 

requirement of the cadre for the Information 

Technology Section has not get approved, 

that all the Information systems (EPR 

System, POS System etc.) functioning in the 

institute is under the supervision of a 

Management Assistant. 

Requests have been properly 

made to the Department of 

Management Service through 

the Ministry for recruiting 

other senior level posts 

including Information 

Technology officer. 

Recruitment activities 

should be made 

without delay in for 

essential activities.  

  


