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A DoBOEn ylocwes’ wd®sINewsy gdrs Bwdd oB® (ew@d 6.6.4
e 6.6.5 @be)

oP® DBl ®wIBD yAw-edmiems o ¢ 0D 02 8 ow gfeend
8085 yRew-tdmoen i) OS] wmed BEIOO Bwdd 01830 (ewi@d
6.7.1,6.7.2 w0 6.7.3 @d¢)

g®ms OHDE wodns BEowg BIe® 2 Sc1ndE Bmdew OB goe
mOrey BOCED wipnoBO0 mOgn »E @ n d0 v BOCE euin ww
30@aB @MORT gIRES ®E @n 0. (ew§d 6.4.7 ww 7.9 ede)

08.8.8. Bnecsm,

A

o anmress).

2020 58 o4 &»
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ST LILIT & 601 LoMmILD 157 6LLDMEIGB 60 (BTN S| SIMIFF RIS BuIEIGLD

GwyssECmTWT BiCsEs BHHBILLLD OSTLIuTEr MCFL samibsruley DipldHens

1. BlenmGeumdml FMTLOFLD

@ LLSBHeTGemuT DML (hdS GuomymLors (Anicut)yszemnev
Qremigrdened A — 4 aid) wOHMID GHWYUSSETCEITWT FhAHHG SL G560
#1134 @n@ Gumymors sewieniy @ OO 48 WevellwaT 601
(mcm 48)QameenenalenansOaTewiL. BisHCaHEHHWD  BlHoTemiiusmsTas 2011
o0 gewi(h  CFllzwUf 28 b HeH BOLOUDD DMFFTEN6
FLLGHGCUTSH Simiod) UPBISLILL (HETENE. NBHMBEMIOUTH  H(HHHL_L LD
aoled  OQFeveT) wempWileidy Bl (penpliLbhsaleusnats  China
National Heavy Machinery Co operation (CNHMC) eieim Feor  sLoGLIesfludL LD
2018 o ewi(h WIFF WIS 30 b Had mswelssUILLIYHHHSHI.
Bhs maweillsd 2 eaTen QeuafliLmLSHHRTENOUID (LPEHMHWDD  HEITENLOU|LD
GOIUILIL. G  OQurg waseier  (WepluTOLTeim  Gsarengmigul
gommHuUAUILLD  (peiemeudbsliul (heTengiL e, euflear  Camfldemaulene
B6163 5 600H TemT(HLD HEOTE BT UIGT6UTT 60 SIMLWITEILD STewTLILIL L

HBOULBMENHEHTMIBLD Geueufldma HUIMFloaslul L g).

gLy  CunlstewiL  uflGFTamaisendsamoeurs 04 GeuelBTL (b
as0uaiasaflLOmhg Sl saUCUDMBHS pTousHer  QeuafliumHasenern
apals@w  U8yymemsamen  (EOI) seusnsded  Gamemenmg  Gomuig
sWEUEIUILLD Haled CFQRIY (WomdHE GWUSSSCTWT BiHCHHH
SHSIH LD  woHnw CanLumr BIHCHHE HHBIHLLLD eaTUMDNIGE
grsHweuen  opuiemed  ComOasTeTeusm@ — UfhHewije 2 LeugsHemnd
MBFFTHHHOUSNBTOT QUUBSLD 2018 o> Spewi(h TFF WLISWD 30 b
Had oelasiulp@mliaid, 2019 o opewi(h BEULL LTS
euenJUIEVILD BHSH L SFHevt LI600TI & 60 61T S TLBSILL al606m6v.
SIBxCureim &HSH LD OaTLjurs QummisaTeaTen Geuemwioul HMMTL 6D
afEme, Fpas QuUTMILyBeT DNHens LLHMID FrsHweien  DPoHame
sSWTHlUsNGSL  SFFTRGBSHHST  UeasHmed  OFvelLlu’ (B selwmy
T5\I6LI6VTEI S (6THL_63T 2 L @TLIYHMB Bom QB TeuTY (HHBHSHIL 6T, o flu
sTeolILGS  (WpgaumL HAHHUIN@ID, suaumbendser 2019 b o e01H
HOgwuy 31 b HeHUIMID aIPEIBLILL AE0M6V.
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3.1

3.1.1

Gueud HHSH L SHT SigliLedL BLaUHmBHmen Com@sTetentd 2019
o opewi(p Beuwuf 30 b HeHuled  epum. 108 leveSwIen
OHTenHUNn 6T uwiesileTpiluyLd (emmuileniujd OFevallL LUl 19 (HHSHGI.
SBxBureiy Bbd SHSIALSHDEG Fwwwrs  apur.  86.09  1OleveSWI6H
Oztemd OQFevel i’ B Cumlsmewi 02 @Genmisefe  LedyenLoLliL
BLOUQHMBHONT IHTUTTHBLUULL  FHTHHeL @evemev eteiiug 2019 b
31,601(H HEFLOUF LOTBHLD 19 Hod) GomO e Quends
ufIGFTHemaTuldIBUITSHl SleuBHTeidbalul L G

B BE BHSH LD B HoTalbsliubGeauserpsod  dSenl balumid
BVSIHET QHTLIUTHOD, SHHSHLSHHG HTHHD QHTLIUTEHAID BTG
SLTTUIHS) BHSHHLLSHIHL L SHH60 THTUMTHBILL L G amIHem6I
BempBaupmsOsTeTausnNats  @EIEG  BGLTEIIY  BHLEUQHMNSHHM6NT
alflaoTs SIWISGL HHHHMMET 6ue0lU|MIs SISl CmesT.

sfisemnas GeuafluiIuBouzar Laiaeniuw SuisOLb

BIUUTFRIS HeneWIbHMHHTEL HOL (WmDLILGSHIUSDEG THTUTTHBLILBLD
GWYEHEGamwT wHMIL CanLewim L dEw BIUUTFET HHHHL L RIS M6
QuTBLB @UUBSSHSHTI] @Mmeueny sfley CQFuimauied, WsTummLuBLD
OQuuimas  BOL(Wempulsd FHlevelw  ueveierd OQTLjuTE  Farmdud)
SUTHEHDHG ~ Ourgk  wdHsefe  (penpluuTOLTE)  (@ewewiiy 1)
HmLEHBUIEUDNBHHSE. GNHS  (WweplurG  GsTLjurs  Guendls
algmyenent  GLHOBTETEHLOLY  D6UTTEL  6TTENLLD  (LEiTeNeUSSLILIL L
Gouemt(bGITEm &S EMLDGUTHOLD, G Qumimns QaFwmuITL 19 6ot
OGeueiiliLemnL SHeTenLouledeImLL (HeTen HyFHenestuL evignigul Blem6VenLD
STTEOIOTS  RbHdH HHSIHLL  BOLWWmDUILGSHIMHUT0  CUDImS
Qwpur’ yenssrer  sToasw  OaTLjursad Cunlsmtau( ULfGFTHmen

QFUIHe0 Reueunbamaulest GhbTHEBLOMGLD.

Weumpilwl (enmenLoseit

Hetteumd opeucmisisenen LFGFTHenen GFuighed
o flu SimwFFTened 6llehEhHTUSID LOMMID HFLOMEIBISENT

SHSH_LSHDETeT LFlbHIenIfe] o L 6TLgdendHel
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3.2

3.2.1

5.1

5.2

UGHLTHS WwHUIGHeT (2013 b opewi(h OFTLSHWD 2019 o> S ei(H

6U6MI)

Bmeuetd  CuenilF OFeodam SHSH LD OFHTLIUTST FMT HloHdh

Gamemeussei

BMHSHHLHIDEG JOUMLWSTH FTHHUWEUT SHND SINHMD
genel UFIGFTHem v 6l

BMHSHLSHT HNHTeL Blewevenio OHTLFUTET GQuends UGFTHemes

HEUIBBTUIO] el W66

BMHHHLSHHT Qumiensd QFwHUTH,HFHOTLED STHHWD OFHTLIUTET Jpule]
SMNBms  QUHMIGEOSTaTEHHE0, HIHLTEIIY @UUBSEHTTTHmeN  CHFley
QFwiemauled Gmiauflens &S sLenol QuTmIiysemen WHUTNBHSH60,
BMHSHHLHMS SYTDOLIIUSET260L TS  DSHEHHEG HLoHHU0UD Geusstigwl
[H6V6BTE 61 61T SIHLWITENLD BHITEDIFH60 @ eu6unden s uTlest

AL WG6U60EMEVWIT (G LD.

alLwG@eaIedemed euemTUIMIBSLILBHM

Seauaufamauied  GOIUILOUL(BeTem  DIUSTENUILSEOTSIL TS (LPIQ6LSH 6N
GumOaTeenLBurg eargh  alLwbeusoensy  LaTeuhd L (BHLUUBSHH60-
BEHHG 2 LU LOFHa auelumisalubGEngl.

alLwsHIL ST OaTLjurer QFwpur@d OsTLIUTE eIFTIensmI  HLTSHH60,
Srvlssiul L Hadl womd FLuBSUULL ueiseT QLLCupm Had
aeTUaINMISHMLUTD  BousidHed  Oameten  Geuewiigwl  HT6VEEUEVEM 6V
B®5S60.

BIOUTFeIs — Huienddend  WOMID  BJ  GUETEIGET  (PBHTENLDS S0
SIMLDEF FeHT60 Guewia (OEZNEAT )] B19 5B BHITEMEUBEIT LoMMILD
SLOUEIIRIBET0  (GMUILUUL BeTen  HBAIVBETOH eleunbmads  SHWTHoHd

Beuemny eOLIBHSH6EL.
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5.3

5.4

6.1

6.1.1

BMHSHLHHGT  HLmiseT oy  OsTPeomILU  aleugs  (GHMIUYS6T
aetuaupenm UflGFTHemen OQFWINSNEG, GHPNHS alLWHHILaT CHTLTLenL W
sryeumseTr QaTLjurs alCsL oifle) CuUTHILLHDSTE @HSH60 LLOHMILD
IBNBTE Hilyeussaujasefar 2 sal QuHNSCSTATOUSNEG (LUt ([HEHSH60.

OCamLur  BISCarEaHAGT QUUBL  Spule] NSNS  HWTHleEGLW0
BLOIQGHMBHOT — SYTOINSSTHUQUITED g  OFsTLIurs  uflCGFTdHenest

QsuIWITenLD.

SHSHLD QHTLIUTET DIM(LPSHLD

SHSHHLLD  BporailusnEg o &8sdfléssiul(heten  UFGsab  wHOLD
Bi5CHHHHH6 alerddyeunid

GyssaBamwur  BIsCahésd  BHLTMIIUSDETS  (HLOYSHHHTGaTTWIT
Smemisasl (hdh@ Gmymors Usseo — Gmemiprseamey A— 4 aid wopmid
GysBIBaTIT  FhAHGHWD BLSHO BF &1 WHMT 48  Sjemaievmest
Qameenene] LoMMILD 910 JH B Si6enellenesd (@F 2.0 [
b758555(WW,0anL @uiteney wMdaIUL B B &er WHoT 147 Wededwies
Qameiemenalenesé O\ ITeusTL 575 8HHH (LD BHLoTeiiusn@
(WTEMHAWNILL QBB BHSHI.

BMHSHLLLD BHLTAIUSDETET Gt BMmIH6NT

i OreuyTaensy LTIl L &HH0 4,280 QamaésLwiny ydHw  Sremisern
LoMMILD 1,255 GamasLwrjsnGurgleien sTeniaer  slerUamMmIDE

BIUUTFE 6UFHBEMET  6ULDEIEHSH60.

ii. smLYF GFumasulmer GBuwuhsHd Fall @me@d CFsvalene
GHMDHBHIHOBTETEHH6V.

iii. BILUTFeT  SHGHHLEIS6M0 2 66  GHmmhs uulfs CFuiens

alpeHlemen 2.0 eueny GobubB 6.
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6.2

6.2.1

6.2.2

6.2.3

iv. QUBHLIHBHD HBTOUTL. 16 a1 U FSEHenw 2 _MusHdH CFUIH6e0

V. OmeuyTeemsy LTIl L&H0 2050  opeungsd,  ai(HBEHEHEHLD
MBHOBTP0BEHHGD HTUTTHBUUBL BIH CoHemeuulenen UTHSH
QFu1Z60.

vi. OTEuIITHM6L MU L GH60 &STHTID, GuUTHGUTHH, H6vad,

A  wPMID  auTHHE  euFdHser Gumeim 2 L&l Lenioliy

augdasenen GLobu(hdHEH60.

BMHSHLLSHHDHTH DimId) QuDHMISEBT6IT(ETHSH60

BIUUTFET OOMID BIEUPEIEED (PSTMDSHHIEN DIMFFT Dleufsenmso 2011
o e QFUEFHLUF  wIHL 19 b HeHw  wmob
SIu/11/1851/508/037 o0 @evéd  “BIUUTFET  LOOMID  BHICUSTRISENT
(PETMOSHSHIN  DMFHAPOLD  HOL(PODULBGSHINSDESG 2 5Ch5 -
suul_(peen  umflw / BOHSST Senaleomen  BILUUTFRT  &H(HHHL L BIH6NT
OarLjuraussTen(h IlalmsHd HLD 6aim Hmevliled DIEMDEFFTen6
alehepmuenOwreim (Gewewilly 2) &  FOFUNSSUULRHESH. GNHD
alehepTUaTHHMGH 2011 b oewi(h CFIOFHLOUT THWD 28 b Had
SIMDEFFT M6 Fal LeHeatCumg SIS QULPRISLILILIQ(HHHHI-
(Qewieniiy 3)

SHNG 05 DMBHBEHBEGH AMIOHH STVl LGHUNST 1NeST6or Byl Feot
LoMMILD 1Y) QU6TIRIGH 61T (PSBTMLDSHHI6 SIMDEFF] SI6UTH6NIT60
SIu®/16/0986/729/077 wopmin2016 op> oewih G wIHD 26 b Had
“QLOTERITTHEM6Y  LOTEUL L SH60  (HOUSBHCaTWT BIHCHHH HHBHH L LD
61631 Hem60LILT60 DIMLDEFFT M6 aleh6hTUTGILOT 6T

FFUNSSUULYHBESH. (Benewiliy 4)

SFILY  GPHD 6.2.2 @60  GEMUALOUL(BeTen  SIEDDFFTeneu
l(6h (6HITLIENT S 60 2_6i6mL dbalueiTern AL WIMBIH(6THL_ 63T (9IL®
Bevaad11/1851/508/034  Qomijumen 2011 o pewi(p GFlGswuy 28
b HaHw DmEFFTMeU SHTOTOHIHNEG GJOUMWLSTSH) B DAMDEFF]
SIUTHNMGID — alUFTW  DIMDFF] — JUTHNFHID  DIEUBTENLILSHEN6NT
BoUTHHe0 OdTewiL a1 Ueieny 2016 Spb opewi(h WLest s 07 b
Hadh BOLOUDD ImWOFFTM6N Fal LHH0 Letuhonm  SHTLOTeIEISH6T

GumasmeTemiulLer. (Remsvorliy 05)
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6.3

6.4

6.4.1

(1) QoTemIFTdemey eIl LeHHe0 2 58hF GLUbHaIGamuT BIHCHdHd
BHSHFHI_LLD HENL (LpenMUILBHHIUBHN BT H QB T61T6M B UL 60TIT 60T

SIWIDF AUPEIGHE LOMHMILD

(i1) BMHSHLLLD QpTLFuTe FrHHweuen  puiened  GomGaTeuwTL SHet
Aevteoriy, OB LD @QUIT (G SHLDIT 6v1 ENNGEE
SBHMISHSTTTHMLOBHH  Bluewiulenr  Qurml®  Geueflbrl (b
mBlBufenest QuMMIBEBTETOUSN S Bxhemeuwment HL6UIQ & 60 &H
BumOsmetenpouy  CxHw  Oasmetensd  wHmID  QUITHTTHTY

SmwFHer QFweomenfld LewiledslLhH60.

sHHH_LSHnHTe LNGTTenemsenet BHm(hHaHe0

GwysEaBamwr  Bi58sHE &HMHSGIHL LS QuTBLB 04 GeusflbTl(h
sEUeNB6aMLLO(HH S Y BYEY: 1201 Geuefilium(hsemen SN a5 G LD
LGy emevvTH 61T HenL & L1eUMHMHLITNID, GNHS LGy 6m 6vv1 B EM 61T
QupmIBCaTaTUSDETE  HSH  sbOuaiseiLd  ByUuTFer  OHDID
5T 6U6TRIGH 6T (PBTMLDSHSHI6M SIMLDE S LPEVLD SI6V6VG) 6J 66V
BlnieuemiseafL BB Couami(hCamel jevevg Pailly FoFUlbsiul L g
IRTUSDETET  HHOUVH6NT, HEwibBTUINILLD FOFUINSS HHHEHTEmeUH6T60

ST ILL 6160606V,

shSIH_L UCrymenidbsTan eniod CUDHMISOHT6TEHH0

Heiteumo Qeueprl(p swluailsafLwhhal BFLIUTFST WLHMID HI6UTRIS6NT
(PSTOWLSHHIN AMWEFSLLD  yJeusder  GeusflliuThsenen  Sinjlald @D
HByrememisemne (EOI) denLsali@QummlhbaHent.

mBlmievewTLd HGyyememt eupmidll Haos

1.  Construction Engineering Company of 2016 opmerol 04 o6 Had

China Railway No.05 Engineering Group
Co. Ltd

2. Power Construction corporation of 201605060z wLuy 02
China, LTD Fag)
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6.4.2

6.4.3

6.4.4

3. Hunan Construction Engineering Group 2016  mewmbuj 08
Corporation Hapd

4. China National Heavy Machinery 2017 Quigeufl 20
Corporation (CNHMC) S

@GNSz LGITmasEnsHmLuled 2016 b pewi(h QFUOHWUT 02 b
Hadl  Power Contraction of China LtddmieuensbdLd  eupmidlw
EOlomsemauy  Fips  OMID  S&HOTLED  SHTHSEIGT  QFHTLFUTe
SNsmEBHMTULD  deufsefllar  GFevaled BumHOsTeTOUBNEG  HewToHHLD
OxfleNsslIUl Y HbESHH. (Genewili 6)

BIUUTFeT MM B 6UPEIHED (PSTHDHHIN DIHIDFF]  DI6UTHETT60
2017 o opewi(p GQuimeufl 09 B HaHw u@/17/0391/729/008 b
Bevass  “‘opausder  Qeuslllur(hsenen  SflelE@GHd  SNNBMHBHBTH
SIMLDFFJ 66U N0 [DE QuDMISH BT 6IT(ETHSH60 - GIDEEX: o (6l n iy
bIHCHHH HMHBHLLID’ 6Iain  HMLLLI0 MFFTemed  6(6hEhHTLIETLD
FOIINSSUIULYHHSH. (Renewiiiy 7)

Guomuy 6.4.3 Qevds ubHuIed GOIUALOUL (BeTen alehepTuaTshHnE 2017

o0 opewi(p Quimeusl 28 o HaHw  SmWLEFTM6N  Fal L HH60
Heteumd Syomend GomGaTeTeniul g (hbHHI-

“opgeusder  QeueiliuTheenen SMellE@GHL INEMBEETE  DIMDFFTEN6U
SiILd QUDNIEOETETERH0 - GLUSHHCaTWT BisHCH5H HHBHIHL LD
G  HMEVLILTEL BIUUTFT WMMID B 6UPEIGED DWIDFF]  DIEUTH6IT
gofliss 2017 o opewi(y Quimeufl 09 ok HaHw  elehepTued -
(o @evasd  16/0986/729/017 Qamijumesn 2016 b opewi(h  WLesT
D 07 b HeHL AMWWFFTM6U STOTAISGHNG Diweurs) Gomuig
alehEpTueTlD HlFH AMLFF] Deufsele eUSTRNILBEHL BT  HEU6TSHH 60
OametemiulLgl. @& OCHTLIUTS SeobHmTWTQuwl  esteny,  LleiTou(hLd

Sywrenmisenen GmOsTeTeniul Lgl. (@enewiliy 08)

(1) B SIMIDFF] Sl6UT B 6Vil6oT SlausTaillyserfed
@A OUl_(BeTeneurml, SJFTRIBSHET CQuIeHs S LD - uGdH 11
(1998) @60 @GOUILLU (BHeTenm  BHEOL (LPENMESHHIL L LD, HHEWLOF S60TT 60

AesummiiuL. Geuswtigul  [HILIHSHE6UTHEThEBBENLOAITE,  6\l(6h(EH LIS 60
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6.4.5

6.4.6

6.4.7

Bmi ubHuieo @MUl Bermen (LPSHEVTEUG| @rewi(h
HGyrememidet (02) QUTHL(BH ML CUPEIGHH0 LOHMILD

(i1) P  GOUILLuC(Betenr  epeipmeugsl  LIGITemet  QBHTLFLI6V,
SIEMLDFET 6M6ULIT6D MBILILD6ITLD QsuIs H6V[H SN UITL 60
2 LailgHmd G0 LOHMID SHHSHH L G eIaLeuDenD  BIUILD6ILD
Qb  OQurplBp SPF  BH  HmewibaeneHHLD  (LPENMHWITET
Caxmflaema  (peTeneusHGOUY  BILUUTFET  WMMID  [BI6U6NTRIG6NT

(PHTEMDHHIN JHMDFSesT QFW6OTEN(HEE LTTNSHDH60.

SiBeiuy 2017 o pewi(p  WIFF s 15 op HasHw
wonMIWRM/Irt/ISP/01/Kumbuk.oyaopd  @evés  BLUuTsFer  ommid
BIUGNRIGAT (BTEMOSHHIEU SMDFFT UHeL SLewoWTMHMID CFWEOT6TT S
a955HOTORLHMID  Cuuens  &9sH  peucmismen  LFGFTHeme0
Quiusn@ goymLwzsts 05 Cuisenends Oamewil  opGevmaFenen

Galener Blwwerd QFiwlulRhbeSH. (Qemewrliy 9).

2017 G wraw 24 b HeHCNHMCHpeuenssTe0EOlsnspd  SibsHsd
sHHHLGHE QuTHLB sLaT BF eusd oefllugneg Industrial and
Commercial Bank of Chinasumidl elpiun Osflelss opalss SHEpLD
(@emewuiiiy 10) wmmid WewiBo elmuuip CFFlallasuul g mbeHel.

b pBeorFmensaieiuy o flu  eurm  SWTHSSUULL  DIMDFFTN6U
allehEpTUeTLD, BIUUTFRT LOOMID BT 6UPEIGED (PHTEDOSHHIN DHEMIDFFT
SeufHenTe0 U@ 17/2716/729/029 @evdsd Qomewi " @LbydbaserGermuim
bI58555 SMHHHL LD oM CanLeuit BiGCHHH HHGHHL LD 6T6TLI6w
gellerd OF6v6uTE] (wemmulesep (Swiss Challenge
Method)menL (wemmLLBSHSIeuSNEHTS CNHMCe_L e Yl slemtyey
9 L SILIQHMND BomGsTeTeusHM BT 6T SIS QuPMIBOSTETEUHMHTH
‘CNHMC swueiuLer  yfibaiewyey o Leaugsms  Cumsmearausns
Siind) QUDMISECHTETEHHED” 618N HMeOLILTeD 2017 D SL6wI(H  [HEULDLIT
IS 24 o Had FOFUNSSIULIQHHSGHI. (@ewewiy 11) @pbs
alehepmuaThHed  GUbsSIBamwT  Bis8sHE  HHSHL LWL  LoHMID
GamLguir BI58HbH B(HHHLLLD BEOL (LPenMLUILIHHHIUBDHTH
FenmelsastCNHMCa1o@QuesiuiL tbSwiss Challengeasealer (wemmuledp
SlgliuenL. SpUIe| HLeURHMBHMmET BlemmBaunmiul B &smHeHIHL LGy enewt
gojuliuspare Ufibsenwijey 2 Leaugsensd Bumlsmerusm@ NGyyeneswt
QauwtIL 1Y HHSHHI.
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6.4.8

6.4.9

Gupuy6.4.7 @60 alehepTuaihHed  GMLALLUL (BeTenm el WkiSeiT
OaTLjurs 2017 o pewi(p HOFwuy 12 b HaH  BewLGQupm
SMWLFFTN6 Fnl L SHHerBurg (oiu 16/0743/729/014 @evéad QFmLumen
2016 o oewih G wrsHw 03 wommw Gumuy o 16/0986/729/017
Aevsad OFTLFuTE 2016 b opewi(h west asd 07 b HadHw
SMOFFTN6U  STDTRIBIBEDHEHEG  GOUMLWSTE  sTeued  lalmsHH

LOOID FHOTLED DMFF] DUTHNMHID BiF LPMID CeuGaen o s

SIMDEFFT ST SHEMHILD DI6UBTETLIL| B (6THL 63T BH6UCITH )60
QameteniIulRHBSH. (@ewewity 12) Guwed ByUUTFer MDD B
6UGITRIG 6T (LpSTEMLOSHFH|6U SIMLOFFT SI6UT HETT6D

GYSSICHTWTHTHCHHS SHGH LD wohmiw OCavLeur BisHCsHdbs
BMHSHLLLD eIIUDmD  HOL(PmDULGSHHIUSHHTE  Galed CFGsves
(wempuiletap(Swiss Challenge Method)CNHMCa G uesiuilest
Bouemt(hBameiTLIg SIMDEFFT M6 66k (6hITLIGUTLD FLOFULIG @LDUIY
aurwiQomdepeod  SMlelsalul LHTaE 2017 o pewi(h  QFlGswuf
s 13 gp HadHw  Goluyepsod Bwevdds GFWEOTENTTED  DHMDF 5
QFweomemfiLd  oiMeldslul RmbBSH. (ewewily 13) b Gy
dysmyo  GFweomengmed  SiWWFFTeNel  allghEHTUID  SHWTFldhGLDUIQ

9L BeuTFemenT  QULPRIBLILIL 19 (HHSHI-

2016 o0 opemi(p HOFwuy 26 b HadH GeuefluliLiu’ L GCumens
aPsT L6 Gamemeuuled SHelwmj Hiewpuilem o sl Lenolly eugFHsenen
e OCauuyw smHSIL Caremeuuly &Faled CFGevergy  (Swiss
Challenge) @pemm deeumomm QFwduLelhBHHSH.

1. seliu’ L sriudergmed Chyowns NGryenet FOFULNGSHHIHH60.

ii. oalmsd BL6UIY& 60 B HEThSH BT H Sl WGy ewr1em
QUTHHBHTETOHET  FOUBSIULL  SWIDFH  OQFWEOTENT  H([HHMT6D

JONIBOBTATUSNG SWTITS BHSS60.

. lGsL &HSIL Gupemed Blwweld QFUSNHEG FF B

FHenemiasnsHLLD Coucwi(HBCHTaT (LP6ITen6SHSH60.

iv. ampasIAL UCyyewewt GQumpl(p Blwwend QFuigh a16FL @GroaiLLd

SmFH GFweomenymed LfHaHlenTHensn FLOTLILGSH60.

v. 9bs a8 @GHueped sHSIHLL  LICryemewiulen QLT [HSHSHLOT 60T

SHTEnLOUTenet LI 6D.
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6.4.10

6.5

6.5.1

6.5.1.1

vi. B G sHSIL LICIImeuIITENTHEHLET — HEVHSHIMTWTIY
ReBHIUTL (@  6UHBH6V.

vii. alBsL smHH L UCyymemienws SmISHHHH  CUTLiguL eTdnigul
d8yyememidemnen GamploUy FOUBSUULL DIMWEFSLLD 1 B6vTFemnent
AULDTEIG SH6V.

viil. ellenev edBEmen WHIINBUSDETE HHHHL L (& WeTener BILILDEILD
OETNRENE SITF B\ &FHen 6m1 BN HHLLD BGouemt(h B el
(LPETTEM 61 GH FH60.

iX. GN&Hs almed LISHEHSIHMmLUTD WEad GuTLigujL aignipw aflensv
LOGD)I6LL_63T, SLJLDL WGy emesTEn U U (B QUT(HGSLOM 6oT
HGyyememienut FMMISHOBTETEHSH60.

21u/17/2716/729/029 @evés womid 2016 b e HEFwuF 12 b
Had CmOETIL DwFFTeneu SHywmerd UFsTyn BFUUTFET LOMMILD
b7 euenmiseT AWWFHCNHMCaswOuaiujLer 2018 oub oL LOTJF
wraw 30 b HaH @GwUssHCuTWT BIHCHHHLD WO GamLguim
pI5CsHds HMHBHLLLD QuUTBLB FTeHdHweusn opulenel CnOsTaTaUSNE
Qs  Oxflealsan  yfibaewiey o Laugsmns  (Qevewiy  14)
GupOaTeaTemiIULIgHbSHSHI.

SQlILemL pUle| SilEma HWTHlHsH6e0

GOOTLED SHTHBHEIGHN QHTLIUTET AT (H Spule] DINSHenHH6NT

2013 o oemiged  HemewiassenshHTe0  GmOsTaUIghHbE  FTHHwelen
SHU16]  SMNBMBUTHBT QUL WTHEOBTERI(H  HMOMTLED — HTSHEBRIGHENT
OxTLjure  opuieudsens  swnfiusmgInfotechs IDEAS  (PVT) LTD
BneuenSHIL 661, BFUUTFOT  Uewnlumeny Brwisw 2017 o e
@&HBLmuy i 17 b HeHepur.5,499,000 e OBHTMBEG
o L Siugsmd  BumOsTeaTemiulpmbsdHl. Deleumbamads  aPmIGD  Had
2018 b opewi(p geeufl 22 o Had  opdlwgsiier, 2 flw
sTeolIuGHUIemeT Blgdh@GD UTUINLBEDHGHE 2 L aTUgHamnbulled  @emisald

OaflelsslILl g mbaHe. (Benswiliy 15)
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6.5.1.2

6.5.1.3

6.5.2

6.5.2.1

BhdH 2o Lauydma Uy Seleunlbensd  eupmis  Geuemigwl  Hadenw
plusmastes HO/CT/Kumbukkan Oya  ReservoirProject /31- 000150-01-
2017 ob RQevdbs LHMID 2018 o Syewi(h WLITFOTHO09 b HeHu
BHLDepevld (Remewiliy 16) 2018 oy opewip G wIHWD 22 b Had
euemyuid,DI/CTPT/CT/KumbukkanOya/159/2017 oyi0 @evés wmmid 2018
LB IFHWD 16 p HeHw  (Gewenliy 17) mBOuTFen uUesiiumemflest
(@UUBSLD PO CuMINs) S ewsod 2019 o opemih CFLGGLOUT
30 o FHad  euemgwd  Bly  auPEISIULQRHBDH.  LOSTDTEIS
wempwrsad Infotechs IDEAS (PVT) LTDBImisuenigsmed 2019 opid op6m1(h
Beubuy gD 30 opb HadH eueny Higl eupEIGLUY HeHwmm 2019
S e CFUOHWUT WIGHD 20 SBH HeHW BYHLDeevd (EenevuriiL
18) Guevdlad mBFUUTFeT UsIIUTENT BTWSSHSHTEL (UL HLEMOWTHMILD)

Gousmi(hBsMelT  (LpeTeNeUGBILLQRHBHSH. GHMNHS HBHEmEN  BIQlILSDEHTSH
HenemibHeND @IS eUPEISUI([HEBBTE0M6V.

Goald SFHOTLEL FHThdEIG6TET WAL (B sNsmad  SWTHUILUSDSTS
o L aiugsmd GumsmeniL Oxransulsd 20% igmeug  epum.1,099,800
OzTena 2018 S opewi(h  IFF 09 b HadH  BlUuTFen
HememdbsensHer  FHmTLe  opuie]  Wflellwmbaiinfotechs IDEAS (PVT)
LTDG&F0SSILLIQHHSS. Y% 9 L SILYSHMmBDHSE FOLDWILSTEH
(PSHOTOUGH  UDTUIET MGend WL (B 2019 o opemwi(h  OFIGHOUT
LTS HMEISHNMHHLLD JNMIOHDHEG FOFUNGSSIUL I [HHSHSHI-

Fepsd HTHBEIBMEN HIIH CFUIHN SMEamnsd WMHMID W (&HIQUILDTSHSHID
QFwmHI’LLD.

GWYUSSECaTT  BISCHEE HHHIHLHIHNEG GOUMLWSTES  Fpsd
wHITH  womw  Bem  GRWIFHH0  GFuMMILLD  eTeETUIMMIGE,
gOUmLWHTH 2018 Syib S opemi(h uLemev s 20 ok Had Skills
International (PVT) Ltd pPoeuensgier  BOuTFerl  UeIUUTeny
BpTwasHSTeoHUT.4,008,750 OxTensds@ o Laugdms (Genewilly 19)
GupOsTeaTemILLIRHHSH. gOHUMHLW 2 L SiugsHmnsd  LUJsTyn  Feps
FHTHEEISmeT WHUINBLD DPbens LOHMID WeT GYUWIDFHSID CFwmil L LD
2018 oyb opemi(p @HBLTUT 14 b Had aupmIGuSHE 2 flusTs
BHBBHILET, BTLBMET HlglIUSMBTET eUTWINLHENETUID 2L 65TLIQHm B UT60

2 _ATeMLSSBLILLIQ(HHBHIH-
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6.5.2.2

6.5.2.3

Guomuy oPsemas  Fwojuldiugmars  Skills  International (PVT) Ltd
BoeueissTeo 2018 o opewi(h @HBLmuy 10 op  HaeHw  HHd
(@emewiiy 20) Fwjulssiuul(h 2018 opb oSy @s8Lmuy 31 oub
Had  aumy  BREGLUY  BFUUTFRS — HmewissansHear  BGoevds
ueslliumeny BTWSSHHLLD CoustiGBHme (paTeneusSILLIYHHBHSHI. GDHD
Gousmi(hBasmEmdaTE  BIUTUFEIL  UstilluTenflal  (QUUBSLD  LOMMILD
Gumienas)HO/CT/Kumbukkan oya/31/000168-2017 @evés wommid 2018 b
opewi(h Beubuy 29 oph HaHw  spsbepeod (Aemewriy 21)2018 oy
aLemi(h  HOFLbuT 31 o Had euewdy @UUBS BFemeud  HMELLD
BPRSSIULRHHESSH. 2019 b ewih @sCLmuy 18 oup Hadl  Skills
International  (PVT) Ltd plopeusigsmed (Sewewily 22) @FewiLmeug|
wpenpwrasad 2019 opb opewi(h Beubuy 30 b HBH Uy BT Hener
BlpdH@GWLTm  BIUUTFeorL UewTLIUT e BTWSSHHLLD BGouemt(hBpmei
(weemeussIULhHBBSH.  dpuleibSkills  International (PVT) Ltd
BPoeueissTed  Fojllssiul L QFweompmiens Lemewr USHTLD  LoHMID
(wousnenl Uenerl uSHTD 2019 b opewi(p Heuwbuy 27 b Ho
Uy  STeveuHwmeusmed, Gumuy Gyewih Uemewil  USHHEISEMETUILD
@memplubhsd  Follsgbug BuurTserl  uesiduremfler  (@UUBSLD
womd>  Qumens) DI/CTPT/CT/Kumbukkan oya/168/2017 @evéas  ommid
2019 o> opewi(p @HCLTUT 22 o HeHw B (Benewiliy 23)
Skills International (PVT) Ltd MmisuensHL o sipleldaiul g hbHS!-

HMMBHNBHTL Felpd HTHBMGeMT WAL (H DMdensd oHmIDd  Lem
GRWTHHN SMEma swunflegGw Qumml(h Skills International (PVT) Ltd
poeussHLLD 2018 QFlswu) 28 b HadH 2 Laugsmas CHTenasuisd
35% oipmeug epur.801,750 b wpmd 2019 G wrHd 25 b HaH
epur  .601,312 1 eewim  euemauled Qrgaw  apum.1,403,062 o

OCFVIHHILL Y HHSHSHI. (PHVTeUH| eumIulel Pldema 2019 LOTJF  LLISHLD
HenemibsMHHLLD MIDHEBHTH FOTINGSIULIQHHBHSHI.
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6.5.3

6.5.3.1

6.5.3.2

6.5.3.3

6.5.34

FTSHHWweuer S, W16UN5 60 3B U 63T QurmL(b 2L STLIYEH 6N HH 6N

BomOa&TeiTEHEH60

2018 wrfF 30 opb Had BIOUTFET LLHDID BFEUTHRIGHET (LOBHTMLDSHHI6M
amwFfler QFweoreny wmmd CNHMC swlueiuLer ensGuimiiusle fud L
2 L SIUYHmE LFSTID, 2 Leaugsms sTeo 2018 opn opewi(h HOFwuy
31 o HaHuled  (pyeaumLaugiL e, Caemeuwmer  FhHFULRIGTD
msILY @em1SLILITL (HL 60T 9 _LeLIgHmNS BTEVSHMSD B SIS
Qameteusn@ gnurThser GumsTaTemiuUL g hHbHHI-

Bl 2018  meubuy  28CNHMCEHImisustisHed  @evmiensulsst — LNyHmet
HyHBHwmenymed (peienoushd Cousmi(hBHTEHHHMDITE (emevurliL] 24)
amwdFs  QFweorenfleatMIWRM/Irr.Dev./WRP/07/KUM.Oya@evés  Lommid
2019 geweufl 07 b HaHw s epeod (Gewewiliy 25) 2019 eglged 30
b HBFH eumy 2 L AILQHmS STV HlgdHSLILL 9 HHSHSHI-

2019 Guworsd 28 B Had CNHMC  pineusisdHed  Sevmiendulest
dysmer  LrHBHwumenymed @TewiLmoudl  (POHDWTHD 2 L STLIQHMND
BTVHMS  bs@GHwTn  CouetihBsmeT  (PETMEOUSHMDEE  DMLO6ITH
(Bemewiliy 26) siemwdFa Gawevenmflesr MIWRM /Irr.Dev./WRP/07/KUM.Oya
Bevés woMID 2019 B wIsW 31 b HeHw HYPSHWePeLD (REN6ETUILIL
27) 2019 meubuj 30 b HaH U 2 L LSS BTV
Ble&sIULYBHSS.

APSIIMTOUSH]  (PODWTHOD 2 L STLYHMSB STeOd  blgdhGwmm CNHMC
BlneuensHed Gevmienasuler Uysmer LydHmdwmenymed 2019 qa&aGLmuy 01
b Had Comlsmewi GeuamihBsmeruy (Genewily 28) iemFSl6T
Guwevdas Gaweorenflesr MIWRM/IRR.DEV/07/KUM.Oya evés wmmid 2019
Beubuy  worsw 01 o S ssdapsod  (Remewily  29)
o L augsemad STeod 2020 G 30 oup HadH eueny BedaULLIQHbHHH.

CNHMChmisussissmed 2019 Qal@swuy 10 oupb Had grsdHweien oule]
SN 6 & U TSt Bnid EGEE SIMDF G QFwevmemflLLD
FFUNSaUULYRHESH. (Bewewily 30) 2019 @&GLTU wIHWL 04 SiH
HaHwu  FridHween  puley SMdemaulen cpaimTougl  HHHHHHMSBT6
OameomI L HII (S @G SMbmsuy  (Remewiliy 31) FOUBSILLL
SINdb e HUTN60 OHTleomIL LI SLMHM60 QFHTLFUTS G
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6.6

6.6.1

HmUHWDLBHHHBHSHILET  QUTHMTSTT  DLDOON-SHMWOaITH,  GLOEVILD
WWOTEs SHIIALL Fevalmer GmmesULUBHD CQUTHIHSHLOT6ET6H6T

& (peilest B([HHS ENE: AT OHTOHIL LI AL (H& G pelest
HmebemBEHD  LGITmemisEnd  dmwFs  Cwevdas  GFwevmeniflest

MIWRM:Irr.Dev./WRP/07/KUM.Oya@evss wmmid 2019 @&GLTuj rgsb
11 op Hedw sz (@emewily 32) cpeod CNHMCHmisuesHL LD
SIS BILLIQHHHHI.

BMHBHL L QFevaileibd

2016 G 1wz 26 b HeHwU BIUUTFET DMOFFT DEUTHETTEV
FOFUNSSUILUL L SIMIDFFT 6L l6h (EHTLITLDLIG B(HHHL_L LTSI,
Briurger womid BIWeTFT] 2 sl Lewiy 0elmed GFevalerd emum.
27,690  Webelwesr opFwigier, egemeiw o LslLenwly SilelmsHS
QFevedend epum. 1,000 1Oevelwent SiLmIBTS (WWWOWLTHS SHSHIHL L
QF6valledid  eHUM. 32,397 WeLellWesT  OBHTMHBWTGHID.  HTewlHemen
EVE Y T BpI&68sEE5HDG 2 LupBw  LfCxasded 2 eien
asmenud, 2 5B8xhF @&TeveuTuwl uTemsUled M mmeniliyseiear QummL(h
SiBMHOUUBLD  EHBMEMULD W  GHRWITHH0 GFevalerons apur. 1,800
LOl60EVIULI6TT RBHBBILL 1Y HHSHSI- BHSHIL_L SFH6u QFeveiled
L6ITEU(HLOT M (FHLD.

SiLLaument Revsad 01 — shSH_LEHIHnETr WA Lu’ L GFevaled

2 66N BB @Fevellend

ehaL. (LOl6D

ITT0))

0l1. SLIIOL  [BL6UIQ & 6D HHENT 500

02. SiMemiebHL_ (B [B(HLOT 6T &S 60 11,926

03. e smywry o LyGaudlly &L Lewasemen 150
WBI(HLOT 6018 S 60.

04. @La  somywry 2 LyGaudlly &L Lenweasenen 200
WBI(HLOT 6018 S 60.

05. SJTRIGLD [B(HLOT 6w H60 1,796

06. OanE ®mGwmy WeTalsy HBleneowlld [Hl(HLOTENNSSH60 550
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6.6.2

6.6.3

07. @Lgl smyCuimy eiTeusyl Mlemeowlld MHlHLOTeRNGHSH60 750

08. OENE sy Guimy BILUTF6s (WPpenMeNLOUT6sT 430
NI

09. BL gl STenyGuimy BILILT 68 (PenMENLOUT6T 1,800
NI

10. genewl 2 L sl Leniolly euFdseie SilalmsHs) 1,000

11. sTeml FaiafleHsHe0 LMMID 6T (GHQUILD]T&SH60 1,800

12. Quendas JOMHBTIDNBEHSBTT @SHIBSHH6T (15%) 2,715

13. Qumrpluiwed Ml(HeuTeELD 1,810

14. alemev JOMHBHTONBEHSBTE @SHISBSEHH6T (10%) 2,263
Qursaw (Quuiod GFjsslulL euflwmm) 27,690
(Quuingd) Bxgéaiu’L eufl (15%) 4,153
Bxpadhenamd L IgGwaplyw sufl (2%) 554
(e OwrsHs HHSHL GFevaierd 32,397

GwYsEEBamwT BIH8HHs HHHH LWL QuTEHLB 2013 o el
OaTLE®D 2019 o gpewi(h  suemy  puT.590,000,0000 601  @SHIBSEDH
QIPEISIULIQHHSHILET, (Bemewilly 33) SbBHE &Ml UGHuled
oupmdAUNBHS sLEHH apur. 214,109,246 ou@w. 2013 b o emih
OamLesd  uwer 30 ob  HadH ey  Comlstewi  QFsvelsid
emum.168,570,409 S,6UGIL 60T, SMHMITL 6V LA B SINHnH
swrfliugnars GPHEHS OCavalaisdng Gusodswrs  epumr.1,290,582
QgFev6y GomOsTeTaTUILL IR (HHBHSHI.

Guoouy  puT.168,570,409 e  GaFevailed  (GLUBHMBaTWT  BIHCHHS
MBI LSIDG gOUDWLSTE FThHHwelsn Spule] DNHNS, SHHMITL 6D
STHBEIHENT  OHTLIuUTm  LHUILH — NSms,(EIA).Feps  HTHBEISH6T
OxrLjuTet HITLH séamas (SIA)wDmId e GRUIDTHSHN DINHMB
(RAP)  odw SLU16Y SN N BB ETH D (G JML|6ML_UWIGH T 60T Smig
DI\ 61 & & 6 61T SIS FH S, BHSHLLLD EINIEEINTE;) (LP6IT6OT[T

SHSGILGHT  SPHISSTeny LFCahamisenen  SlalmeHd OCFuiusnE@
goysmLwgtenr 02 dpGzxs  @enmisenmen OFH6060Hs  LLMMILD

@ssral ey Guraim  @GHenmisemen  GLOUBHHIUSDESG — BHBHIHL L HFH60
@1ESh CFuls @HsEbseiedmbal pur.86,098,624 QFsall LUl HbESHS.
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6.6.4

6.6.5

6.7

6.7.1

2017 o0 opemi(h Feteufl 28 b Had BOLOUDHD (GLOUSBETGTTILIT
bI5CHHD BMHGHHLLSHHGT TIOL  weuueuGHer Qurpl®G  epur.698,937
a1 QHTemas wpmId HHSIHLSIHNG  goUmLWSHM  LeIuITe
(OF ) (AN Y T0):S BHSHHIL_L SHH 6ot SLTLOU MEULIEUSHHMHT S
epum.1,121,2900zmens, puiagnl QFeveyseT wOHMID OCHEMTel  DIENLOFF]
iU H6ifl6or um gl en(y s eifleor QumrmL(h OFVISHINBDG
apuT.625,95608mmas e euemauled, UBxss  GQumplulwieomeny
INUNBHH0  gapmieor  alpHbG  wopmid  CaLBurisnL GomaTenm
Blporeiiugn@  apur.8,898,181w, Wr6xss mpilursenr GQummluiweomery
SIVIEUVBHSHFH 60 uenLoWl &OmIeLT all(hFHullemnevr BuwubhsHHINBDG
ahuT.673,70510 etetim euemauied Gorszsw epum.11,319,132 e QxTems
GWYSSECaImT BIHCHEE HHGHLSHMEG GJOUMLWISTE @SHISHSLILLL
@IHBEHBeMD CFeval LU 1 (hHBHHI.

2017 opb uemiged  GHWUSSGCTWT BIHCHHH HHBHHI L SHH Sy TLOL
BoumevadeT S TISSUULTE, b HHSHIHLSHNG goyUmLWSTer il
OO  euTEser  euTLenadwrsd  apum.1,273,335 e QFevailenedt
GmHOBTEUIYHHBHHILE, 2016 LD DLEWIPEHT  RHIGBSL(H B EGHLILIG
GwyssaBamwr  BisCsds &HHSIHLSIHDG mur.10,253,131 Qzrems

SIHLWITEND STeIlULTgh CFeveyssnms GomOsmaTemlIuL g [hHbHHI.

GLUEEEBaTWT  HHSH LSIADG FoLTe IASILET  OHTLFHUBLD
(&HONTBIGBENET  LILDSILTT 5HSH60.

OFHMBEVVHS (&HENHHEN LILDBHILITT5HFH60

GINIEY: (T I158HHS BHBHHLLSHHNG JMOL DL WISHTH
OFHMBOVHSD  (GHNMSHHM — LIWHIUTTHGD  BLUYEHMBHT  QUTHL(H
emum.77,073,033 oy Qaevailenesr GomOaTeaTeniLlgphbeHdl. RbHH (&H6D
560 egaHs] oy OCametenenalenend OCHTEUIYHBESIHILET, GOSHSHTY 196
ghaH] lenaled euwled STemidensn LUIfi(heusm@ eTHTUTTEHSIULIQHBBHSHI.
BhdHdH GHNHHL FB(HLTMIIY BLOYSMBH6T GHTLIUTS 2019 HOFOUT
19 ob Had CoomOstewi Ouends sewisaTule] UfCFTHmeTUIED

Hesteuhld allLWkisenen SleusHTeillebbUuLl L Gl
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6.7.1.1

AUIWIEVBEHHG B 6CULDEIGHUSDHBTSH  [HI(HLOTEUNSHBLILL (HOTEN  LDEHL &EHH6H6NT
o flu FrHHnsmweuTs  SWTHEHUULaT0MN60  eTaTUSHIL 6T,  (LenasLiLL
Bevdald 01) WMLE BHOYBMET HDIUSNGL PHaUsNESHD LWTLIHHSH U
2 Beoonrss w1 (Rod) sywled BlmoreisHmbIUQUITE DML HH6
2 flweurm Sumisaleoensv. GLeID WwLE HHayseled BT eudbCHT(HLD
augmBleolt LGdHulemen (Basin) o_flweurm BlpLoTenRNSSILL TN  SHTFEILONS
LML SHHHBMIT  GHNSBL(hd@& SWYUDLTE @ Ubsmsefed  iflly
gOULRBHBSSHILET  (UWSUULLD @evdbsld 2) wWwemld &HH6|H6Me0 B
aufHCHT(HLD euTUISSTEL UTenSHEBMmeTUD TelHeHd GauiwiinLaleoemesv.

BISHNS SIDIDAITE
B(HLOTemN S LILLTS
LOEML & BHFH6VH6NT

(yswsluLd @evdbsd 01)

(yswsluL @evdhsd 02)

k 3
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Sy gOULRBSS0  LoHOILD
AUTUIEEHT6D uTenHulenest
Sl mHH QaFuwmenLo.



6.7.1.2 @oensHear  euPluLeney  SWIOHH =~ b HleTen  aiHuied  LAFumesuid
Q) UTHSIEIE6T, (HNMHHLQASH ULWEIIUSTO  eUHLILL 60605 S
DIHBTEMLOUT6D &oNHBL (HBH6M60 a1flly JOUL I (HHSSHIL 60T,
(YyewasluL @evdbad  03) Gendalger Geuefiiymi uGHuleOyD SIS en6N
BTL(BoUsNE BLagHMS BLoMQHTEmIIYHEHHT0MeV. (LmSBLILL G60HHWD 04)

AUTHEIMBIBET  LILITTLILIGT60

(&ONMHBL Q6D Sifliy
JOULIBSSHD  (LensLILIL
@6evdslD 03)

G6NBBL 1960 YDSemT

' SIMLOSHBLILILTH (S 60

(yswsLliuL @evdhsd 04)
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Gueub  emfliuLensd & ussEEBeMEID  UTHISTUY — HF6UJH6T  DHMID
GMBBL(HB6T Bmemdan QL HHeT BHLTEIILET STODMEHTED (GH6THIHO B
Byl aufBCHTEL  FHSHFUILEIGETNN (GMbHL(BEened FIY  gOULIYHHSSHI
(ymasiuL @evdsd  5) Coeibd GondHer  eudluLened@ SLg UDons
SImBAGBSUTHETIY — Feufsemen (g5l  Qub)  mmoresidE@weurg)
SISHME SIEMLDAUTES WS L BIETISE6T BBUSDS
ussflwrpulmssalstensy. (UemdLUIUL Gevdsd 06)

Gemd  BY  ublbGHTHL
FHSTILSH60 (GH6Nd  HLIg60
aflliy  gHuGSed  (YenasiuL
@evdsid 05)

Syfle)  WlpLomemidaiiul L
urgIsTlY  Geoujsel (QF5H6e0
Qul) (ymasluL  BeVdbsLD
06)
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6.7.1.3

6.7.2

UL eney @HUSH(PLD  UTHISTLLY  6UIQSHTEVH6T  OMID  (G6MSHL(H
@ememiud  @LmEmen 2 flweurm  BHLOTERNGSLLLTEND SIS
GHHL BT Hewmba uPHCHTHL FhHTIUEIEMN (G6eNEHHL (HHeMe0
iy gOULY®HBSSH. (YwaluL @evdsd 07)

i
{ J’ R
Wy L’L v
N o\,

A.

e - S
Yo lh . Y u L0
PR A 1, el i
! m’fﬂ.h#/ U 2

sy BlpoTeissiul L afliuL e @HUSBOTEHAID UTHISTLIL
QUST60 MWD GHeNSsL (5 (YmaLiUL @Qevdsd 07)

B5zM1EB6 GMSHM LWSILT] 5560

213 g&ay N Oameenenalenais  OQamewi(heTen  BHHTH(H6
GMHHBHSH  gOHSTY 50 GBHLUEIEET BHevasiser GumeugiL &1, 100
goa] enaleomer euwevsmen UUIfl(Bousm@ BCFHemeuwimen B EUPEIGLD
SLOMEL 2 _6TeNgl. BhHd (GNP (GLUSBECHITWIT  HHBHIHL L HHMG
FLOLOT&H epum.7,421,017 1,601 OFsvallen 6ot Guon@smei(h
UWSIUTTSSILLYHHESS. 2019 b pewi(p HOFwuy 19 p  Had
Bhad GNMHIHI  LWHUTTSHH0 BLUSMBHMET Ouenss FHUTS
ufGam Hement OFuwIemaEUT6en evT6u(HLD eI WIBIHEM 6T SIEMLWITEITLD

STETLILILL G
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6.7.2.1

GmsaLB @6 FHIMWLUITET DBHMBD CBTEmIH B [HBH6]606M6V
GTOTLGIL 60T, Di6emer  allemevlt Ul iguiedled 2 @Bluy @evdsbd 09 @IS
Godalger Qeueliym Fflalsd &gy WBHmF 6,330 SemelhE ybh Syemiaemen
BLB eugeusmwoliugn@ apum.1,899,417 oo Qamems  @HIGBSUILLIQHBESHSIL 6.
Gonssliger  Geualliym  u@dHuled yd  sJewidemen BB 2 flweurm

SIMDEHSULL 60D, (YmBLUUL BeVdHED 8)

Sy BlmLomeniia s Ul g (hbs
@ondalger  Qeuefiliyny UGS
(YswasluL Gevdbsd 08)

Oweuld SleMemeu  allemeoll UL IUIeTled 2 HUUY @evdHsd 12 BETdSw  (G6eTHHer
BLg LHOID 6U6VG WMLE HHeYHmeN LWSHIUTTUUSDETS hum. 1,500,000 o6
wAIG swurflssinlEUlmIb, GHMHHET  6UVE USD  LDMLE  HH6
L(IpSUTTHHT0MEV  6INTLGIL 6T, enLoHEHela BT aPHGHTHL  eUTUISSTED
urtemaW Silalmed QFuwiuLaledensv. (YensluL @Reussd 09)

U6V Ushs LDEML &
5&6lBHS! By
Ui BT (HLD AUTUIH BTV

utensd (YmsLUuL  Sevdald
09)
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6.7.2.2

6.7.2.3

6.7.3

6.7.3.1

GOTHHL  6UVGH LSS LML BBHOBMET LWRSHILUTTILUSNEG gJHLENLWSTH
swumfléeslulgmbsd SHULD  oHmId  Semened  aleneoll L IgUIe0& 616
Aydaeem FubSUIULL HOHEY SHOUILLD aUPEISLILL AT606M60  6T6TLIGIL 60T,
FOUBSLILIL L LIH GBI SHFH60 THL_6MI9 & 60 & 61T QaTLyuUTS BLO[H6V

SiMLILBm6T  DANlamISSLILL aTl606m60.

O MG &N SHHeneot LISILTTLILSNESTS QFevailL UL L
epum.7,421,017 oper QaevalensdHmneG Gwevdswons apum.13,405,611 oy
uetid;  Osmemas  QummiiysenTs  STLLUULIQ(HHSHHIL 6T, (@ emevoriiy
32)siememeu  aleweoll UL Ipwelled 2 Bl ugser 6 @edp Supplying laying
285 Type 2.5 thrice of Geotextile fixing “T” type for steel bar for U/S before
paching of Renometress &y WO 5,490 senelpasns cpur. 2,572,065
LN RFHHSH gOuUT(h CFUIWNULYBHBSH. GH6THHMe H(HLOTEILILSME
goTllsaslIUlYHBS CFvalar IMEmaser U GNHH lenelmerds
@& TeiTeucT6) QFUISHMLDS ST 60T EU6F FIJ BH6IT gwylissluLalsdensv
aeuFILeT, GHMdd Geotextilee LBWTslILGSSIULLF 6SUSDHEG 2 _mid

QULPTRIBLILIL 19 (THE BT 606M6V.

GWwYBBECaTmTwT Sl DIMEITHHL QN6  L|GITTMLOEHSH60

GWUGHECHTWT  SHSH LSHIBW  (GHOUSHSTCRTWIT 261 TH  L|GHSH6M60
QremITTeemey aiFoH@EH S LDIOTE DIMIDBSHITEN (GHLDYbHHTGamwm  Sm)
SIMeWIBEBLIgenesT  UaFenoliugmats 03 wdHuiGseiear Qumml(p 2018
LD 3,601(H @&GLTLY LOT LD 19 b Had SO
aPEISIULIRHHSSH. 2 fu  wHIibhser QsTLFume elugmiseT umMlw

SILL6ouenewT @evdsd 02 @60 &STLLLIUL (HeTerenl.
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Sl Lauenew  @60BBLD 02 - GLyssCmmwT APl DIEHEWIBBL 196

Yeryemoliugsm@ Fojinidsiul L wHiiGseir

QL QFeve) alLwid wHIibBsefer alugd wHIILuC L ComOsTemiL
BV&HHLD QFHTEMH QF6vailesd
(&SsmS  PDID BT
SILBIGH6EVTS) FHAIHLD
@HLIT. eHLIT.
l. 282-2-3-17- Urgent Renovation 14,719,000 10,312,432
2105 (11) mechanizing of (70%)
Kumbukkanoya anicut
flood Control and sit
electing gate
Il. 282-2-3-17- Supplying and Fixing of 3,598,000 2,727,460
2105 (11) Gear Motors and (76%)
electrical Installation for
Mechanical
ofKumbukkanoya  Anicut
flood control and silt
electing gates
M. 282-2-3-17- Constriction of matter 6,151,000 5,685,157
2105 (11) roof  Hut for the (92%)
protection of electro
mechanical Horsting  of
pevces for
Kumbukkanoyaanicut
flood control and silt
electing gates
24,468,000 18,725,049
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6.7.3.2

6.7.3.3

6.7.3.4

Gopuy 2 1 Bevdsbd 1 QT B DMEIBEBLIQET  HIEDLDEUTFE0HEM6T
QuTBSSHIUSNHEG SWTfesiuly®mbs WwHIIG arur.14,719,000 oyersiLer,
DIFev 70% ENENOIES epur. 10,312,432 oem OpTems
QFevalLlUlHhHHH.  Oxmereuaie QFUIHNMHHS  BHWLYSET  LOMHMILD
Blmorenily QuTBLEeT semidswiod GoumOaTaTdlaim  FhHFULSHEID
Slmed FP  SIMETHBLIQRT  SI(HBTMWUIED (PTOUTHHHD BTl

BLmIF6NM60 MeUBBIULIQHHBHET. (HmsUUL @evdHsd 10)

GyssaBamwmale i Sienemiasl (b Bl(HLOTeRIULSNHBTS
Qamereueie] QFuih @HWUSB6T MWD BHTeily QuUTEHLE6T (YensluL
@evadsd (10)

&LDYBHBTBeTTWITeYil6vt Snjlws S| 608155 B L_19 65T @ mLedlevment
BHIMWAUTFOSMEN  QUTHSHID Sigieued 2018 b opemi(p  HGLTU]
s  IlsslulYHbeSHILE, 2018 b ey HEFwuy
rISLTGWEUTEH  ITawI(hdHE  JAHswrer  &Teob  6I(hHIHUImILD,
Sluemienw!  (amISSLILLale0eney  (ISIUZIL ST, CBHTLT @Revdbsd 1iG
goymLwWsTe Combstemi CFsvailamsener AT (HoHE gonymLWSDM
FLlemenilil] IVUHEBG OGFssiulL qpur.105,000 GzTensulwn
2_eenL ISl HHSHSHI.

GYESIBTWT SHSH LD QUIHLB Fal lgeneiliy  Si6VI6ue0QTT(HeUD]Y
BPuwweid  QFuusNE gOUmLWSTS DeVeuefild  eupmISW  Bluioers
HIYHLD LoMHMILD Bzemeu BILITH 560 6u1 61T, HEIHBTUINIL LD
FOFUNSSILLaT60MEV  CIVTLUSIL BT, DlU[HHEG CFVSGHUW  FLDL6MD  LOMHMILD
OaT(hluaTIa®eT (GHLLSSETCHITWT SHHBHHLLSHHe0 Gomulg AT 1geTdD
QFISSLILLQBHHSSI-
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6.7.3.5

6.7.3.6

6.8

6.8.1

Gupuy OaTL] Revdawili@aESY swrflesluliymbs apur. 6,151,000
OxTenasuievnsr wHTed 2018 o> pewi(h RHCLIUT IHWD QFHTLSHSLD
HOFwuy I euemy puUT.2,727,460 QFevalL UL RHBSH. DpUIEDILD
2019 o oewi(p HOFwuy  wwrsw 17 op HeHwmGGurg
PUIemIBsE GuHuiL st aGSIHGUIDID, GNSS SOHSILLSIDE
JOUMLWSTRT Gouensv®s6T (LpIYaymIishSHLILL ale06em6v.

Guomuiy7.3.3 upHuied  @EMLALOU.BeTen  sHSHHLLSHST  QuTpL (b
Sememe  alemevll ULguied Gevdsd 3 @eiug  low speed Nisn torqve
(750w, 50 rpm, & 100Nm appr) reversiblegear motor 06 (5
apum.1,752,00060  wHNIGH  swrfleésiulg@mulaid, @Gmss motor 06
Quengas FHwWTs SeusTaillusmng FoFUlssluLalsoamen. Gweyb Gmuig
733 il yesSy gourhd CFUIRGBHS @abShEefNar AT 196D
BHHHLSHHE JML| ML WLIGH606VTSH o LIF]T6m6uT QFevaieoms
epum.150,216 Qarens QFvail LUl [hHbSHSI.

GLOLSBATCHITWIT SYTIOL 6MEULIGULD

2017 o0 opemwi(y Femeufl 27 o Had  (GLUbSTGITILT
BHSHLGHNT Tl meuaud BLISHUIBHSHILST, @RbH EHeULIGULD
QurmL®B epum.21,040,009 Garens GQFevaill LILL 19 hHbSHSHI-

Sl Leuemewt &evdad 03 -  (GYUSESICHITWT SHHHHLSHST gL

emeulusHHN@G CmbaTewiL GFsvaied

G&Fevey eilLwid GFevalend GCHOBTERIL SIQIEUEVBLD QFsvaileud
apLIT.
282-2-3-17-2105(11) UjGse BT g6 QurPlufweomsny 13,986,132
SIVIUEVBLD - GILDT BT TEH 606V
282-2-3-17-2105(11) om&mem BFUUTSeT LeRIUUTET]  DI)IeI60&HLD 731,140
- QLDT6ToT T & 6M6V
282-2-3-17-2105(11) myOungens  Smeamssend - Lygmer 6,322,797
SI6VI6U6VEBLD
21,040,609
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6.8.2

6.8.3

6.8.4

Guomuy S Leument RQevdbsd 03 e GHMIUILLLL (BeTen  QFeveyserie0
15160 1611 6D EUUIT 1T HenewutebbenGHHL_LD 157 58 &b B 5 6wT BT eveilab61ile0
SeTemeuuiLed  BLoUEHMBHET QUTBLB OCFassiu’L  epur.3,695,200

L1 OFHTemd 266N SBLILLIQHHSHHI.

Guomuly  oLTbU  MeuLGHDG —BHEIBDHEeToTer  HlewereysF - Flevteld
swrfiliugnaers  apur.1,120,215 o1 Omemsd QFSHUIHHSHHIL 6T,
GMss  QFaled  GLUBESICamT  HHSHLSIDG 2 Fflusnm
O&TO6VELETAISH NS BI5CHBH  BHSH LSHHET  STIOL  eneULIGULD
QuTBL®B smHEIEDSMNEITE0 BlHoTamssULLL 02 Blenarea s Feremig e
2 eMeNL&SIULIRHHESN. bS  @rewi(b  Blenemeyd  Feienmismsempld
seaaETUIe Cunlsrtaidany FhaFlusHed CuThsSTEH Ll LyCss
pyuurger  Qumpluiweomeny SieVieueval  LUGHUID  HeubSUILLIYHHHSH.

(yswsluL Revdssw 11)

o
oo N

R
!

0 o
o g8 99 P

s e 109
prag

o0
P ;;;(’
poebe?® o
-

———r

s o e

\

BHEIBDHEMNEVTE HlenerosF FeuTemIHe

(ymsliuL Gevdsd 11)

BIUUTFT  LoMMID  BF  6UENEIGET  (PHTMDSHHIN  IDFSTISD
OaTOsveLMTAISMS BIHBHHHILD B(HLOTEIIUSDEG IPWPSUILBGHHUNHHS
OF6v6 elLund  198-2-3-08-2506  (11) QF6v6y SN ST,
GyssIBaTT  HHSHHLHIADG OFevalamisamnenGLonOsTeTeusnNHTH
SNwasiubGsHIGHS QFevey elLund  282-2-3-17-2105(11)  @eidw
epum.1,121,290 o Mo myiumgenr  Qumpluiweomeny  BieVIeUeVBHHT6D

QFevalamisemner GMHOBTETOTULLIQ(HHSHSHI.
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@Fevey elLuid aluyd GFevaied

BT,
282-2-3-17-2105(11)  G&mGevsdevmeusems b SCHSSLD 1,121,290
BHLOTENG@G0 LTI 6DeULIGULD

SIUS TN B6NT

Guomuy 6.4.7 upHuled GO BeTtemeury  Feled  GFQevenTed
WpepWIETSY  SHSHHLL  BOLIPHDUUBSHIUSDEHTE 2L STLIQHMS
BunOaTeaTUSNOHIIMTEO DFMETE STy  sempulest LGy enewr
FojulssiuL  Geuswi(homulanid, @GHWUSSETC@TWT SHSH LD QuTmL(h
seueurm  UGyyemewt  FwFUlssUIULLSHSTET  FTLHB6T  HewisbsTUINILLD
(peienaussILLle0ensv.  Spulemid, 6.2.1 updHuied G lul Herern
eI WRIS6T6ITLIg BbH BHSHSL_LLD OaTLIuUTS BIUUTF6sI5
HEMMBBNHHTEL  HEMMBBNMHFH USSTEWI(H HLLSHH6D DML WTETLD
STEIIULLSHTE HUSTONGBUULL . DASHATUY @SS HHBHHLLLD &Felen
OF0evaiTey  (pemmuieuasid B (PmDLIL(BSSHINSDSTES  6.3.9  UBSHUTD
GIUALIU. Beten  Bemeusemen  LisHd  QFuiwluLelsdensy  6TeTLIMS

SIUSTENBBLILL LG

Guoepd Gumuy 6.4 ubBHUTDL  GIUI LU (BeTemeurm  GHaled  OCFGsVETN
(wempuled alBFL @Goesod HHBHHLLSHHe LNCTyement SmSHFldbalul (b
Gumliu|Lergmigul WGy 1y emews1Eem6N Cammeusmn@ LML UIGHTH
SIMWEFSLLD  BoTFMIT  AUPERIGUSDGD, GHNGHSH M0  LOENIGHDHEN6NT
wHNIG  QFugk opywu UGrremewiyLer @UUIL(B  QuThSHSLOTE
By yememTenL HIECES N BIENE;) bL 61U &HenHBLoMOETeTT6rT
Beuemi(hLomulleniib, SleUeUT (LPEMMUIT 6BT AU HUT6D o flu
RUUBSEHTITEmeT  OFfley OQFWlUL LS  eaUSHSTRT Ol WIBIH6T
BHIBBTUINNED SleuPHTaisbaluLalsdansv. Gsid (GLDYSHTIGITWT  MMILD
OCanLum  SHSHLEISHET  HOLPMHOUILGSHSHIUSDBTET D T6oudhSH6wt
QeuefliuTHEemen SiNleNd @ LD By 1y e w185 6M 61T FIOFUILING LD
LBy y 6015 (61h B (S 04 BmieuerIsaTL (b EOl  smsmasel
aupmISWHBHSCUTHID, 6.4.8 upbHuleiuy sieupenp CNHMC Bimieusigdlet
GouewihBasmer  Uysmgd  oiewwFFgemed  alehepTusid  SWTHUUSDEG
SLCuUTHBHS alLw  Qurmiiy SiwwEFF] eujser PelsHHHULSTS
GMLOuTem HYHd CasTeneuuled(hHbHSHI SIUSTANHBUULL G  SISHETLIY
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7.3

7.4

7.5

7.6

FoUBSIULL  @uUUBbsEsTTm] O fle OCFuiaudsd GeusfiliLmL SHHemenio
oD SHCUTHIeTEN  (peMWITET  (eNMEBMeT  LeTUMMIILIL 61606m60GIULIGHT

SloUGTANGBHUILLL F|.

Guomuy 6.5.1 PO 6.5.3 Fw  upHsefed  (GDIUIL UL BeTemeurm
GOOTLED pUIe] SHTHEEIG6T OBHTLIUTST JNdEmas LHMID FTHBWeU6T
W16 SMNHMS CUDMIEEQSHTETISNEBTS HONLTT HIEND  [HIMI6L6VTEISH ETHL 68T
o | Siuysmsd GmlaTenng Ui, GMHs 2 Laugsams BombsmesrL
HadHseieily INEMBEHMENT  AUPBIGMUSNEG DibSH SOIWTT  Hliewm
BmieueTEIEeT SHeuPuIBHHBET. BHGHLLHHET HLOIQSHMBHMET DL TIOLNHS
(PRWITEDIDSETR  SHTTIRIGHAND  GeDeuu|ld  SILEIGHSGIMT 61681 M)

SlUGSTANSBULLL F|.

Guomuy 6.4.10 Wgasryd 2018 wwIFF 30 B Had FLOUBSLUILIL L
@UILIHSHE ST TT 68 CNHMC BmI6UEIT S SHIL 66T G Lol BeTGesmm
sMHHHLSH  FTHHweden  puladensst  ComOsTaTeusm@  RewibsLd
Oz flallusnsrs 2 L TLIYHMD BomOsmesgmHLlemID, GMNHH
2 L SILIQHMND CmOa eI BT6V066UE06EmI6V 6L FhSTUILUMISET6D
BR&EUILLRHBSHIL6T, 01 Spewibo 09 IFEIGT SLLSHHUI@ID, 2019
b B HoFwuy 31 b HaF  wmy  sGSHLSS6E
BLAQHMBHMEN STDLIIUSDEG BLoUHMS GmOsTaTeniLLalle06m6v.

STy SHSIHLSHe gl Geusnsvdenen  LIWLELLSDG — (LPET6TT
Gupuy 6.6.4 ubHuled o efeneurm  epuT. 11 Wededlwem GFHTenBHULD,
SlgluenL. AL (H sNbmnssmen SBSHFAUUSDESG (WPTIRTT B SHBHTEN]T
UWyCaamisafaiaillalmes BLagSmBBMeNT BlennGounmmieusn@  (hHUT.86
Wevelwesr  QFTemaujd  CFvalLUulymbeHs. Gumuy  6.6.5  uBHuled
@MUl (BeTemeurm) BHHHLLLD SLTLLIIUSN G (LPEITEUTTY
BMHSHLLSHHM S gMLemLWIGHDM SI6VI6U60 B 6651 Qumr@L(hepum.11.5
Wevelwesr OaTensd GFevalL UL IQHHHMID DUSTENSBUILULLFl. DIGH6TLIQ
BhdHd SHSH LD QuUTBLGB @HIGSIULL  uswis OFHTend  (LPenmWmM
alemaUllentd  LweImD  aUmBUINILD  UWSTUBSHIUSDESG — BLEUYHMD

BunO&TEI(HeTEMENID DHEUBHTENGBBLILIL LS.

Gupuy  6.4.2 upbd Uysrgd  (Wwempwmer  euensulled  BHBIHILL
HGyyenewmidenen BasmTHoudM@& BLOUgHMNS GCLHOEBTETONTENLD  HTT6IILOTS
sHSGILGH  FrHwelen  guiedEmad@ — Gedasons  gemew
apliuenL.  HITLH sidsmasmen  QUDNIGOBTETOUSNBTE  B6VEIMNSD

TFTRIGSHHLLDeHUT.2,502,942 Qrens OFsvall ChFI.(HeTeng).
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7.7

7.8

7.9

7.10

7.11

Gupuy 6.6.4 wOHMID 6.6.5 FW  ubHsefed (GHMUILOUL (HeTemeurm)
BMHSH LD SIONILSDEG gOUMLWISTE DlgliuenL. SiMldames Qur Ll (b
Siiod  QUNIUISDGID  (PTTT, DIBTOUFH FHOTLED MEBMEB, FPD
FSTHBEIG6T WHIIL(F dPdms wPmId FTHHW auem  pule] DNHmD
LHINGUSHGID (PETRITE  BHHSIHLEHHET pTou emweuueud QumrmL(h
wHUiGsmen swrfles SBISHHHHES Cametentg cpum. 22.5 Wls0edlules
Oarensulensr OQFevalL UL RHbHSHmD SeugsTallbsliulLg. Coald @Ghes
emeuleld BLISGHW HeHunGwlung @uUUBSSETI] Ffley OCFuiHemev
(PIROMISH SIS (FHLD BL6UIQ&HEND BmOsTeTemiILLal606m6V. GNHH
QFevaln@Gen gena  HHHHL L Oreimler  sLenwlurmIiyseT Qum L (b

QFevalLlu’ L QF606yBEHD 2_6T6NLBIGUSTES DeUBSTRNSSUILLL FI.

GysSIBTT HHSIH_LSHNG gwwors  6.7.1, 6.7.2 wpmwd 6.7.3
ubHBefed  GUIILLUL (HeTemeuTn (GH6NMEBIS6T WLHMID HNETSHBL (HH 6N
YegemoliugmaTa  hum.94  Webelwer OaTemas  GQFsvall Uul g mllienio,
GNHs Feve E6T CHMEUSHMMTHAD 2 Ul SIS EHHHENLOGUTHALD
GumOsmeremiuLaleoensvOwenr 2019 HOFwuy 19 oup HeHw GQuends

ufl@snsemen BmHOHTaTMHUID HTHETUIANN DeUBHTNGBBLILILL ).

Guoouy ubdH @evdsw  6.4.7 g 2017 Beubduy 24 B Had
GWYUSSECaITWT LHMID CanLguim BHLTMIUUSDEG LS  eupEIEW
SIMDEFFT M6 6l(6h 6HTLIETTSH 60 GamLguir 17 58HHHHH 60 Ly)
Oamerteneney WoHmT St 147  WOevelweast  euewy @UI@ID, GNHH

OFTenad FFHWTEIH060 6160 SleUBHTRNBBUILL L G|,

Guoouy upbdh Bevssd 6.4.8 wLHmD 6.4.9 updug Seled GCFLEVETNT
(penmuileélp &(HSHHIL_L GLomestm) HEDL (LPeNMLILI(H S SHI6UHM O\ H6ITMT60
selwry  HewpuiLmbas  Chrywrs smSHL  TCryemewt  FwjUlss
CoucmiBonulemid, BBsE  BGBRSILSGHO  Seueurm  LICyyemen

FFUNSSUIUL aTe06m600WeT DieuSHTeTdE UL L G).

Guomuy  ukbd Bevdsw  6.4.1@emy ue  swGueillsenmed  EOI

SenLsasUUMHMHLITeID, B[HSHHIL_LLD QumrmL(h GMNHSH
mBmieuestalsefL O S Gy 1y e w015 6M 61T Gamifl NGy 1y e 6wv1B 6 611
wHIT (BéE 2 LubhsHul[mHoBsale06m60.
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7.12

7.13

7.14

7.15

7.16

7.17

7.18

Gupuy upd @evdsw 6.4.8Rauy  Saled  (COFQaTY)  (PemMUlTSLD
GrIiQuITS BHBHHL_LHMS SIMLWITENLD smesrliuL_(h Gy 1y e 601
gojulssiu.  GeaeiGoruil@id, @bss SGSHLD  BIUUTFEIS
HMWIBHNMBHTEL  SmLWTeND  STewilu’ B ussTeni(h  Sel[hHEHs)

AL GFHe0 2 _eenLssiul (heTen LNGTTeneutOuie DieuBHTeNoBSIILLL .

Guomuy ubd Gevdsw 649 @auy SGeled  QFCEVETIE  (PMHMBSG
BGSHLD  APEIGUSNS, GUSs 649 ubd dysTid  UjHH
QwiwiuL  Geuewwigwt  BFHemeumsenen  UTHEH OCFuiwiiuLelledeney  eTeIm)

SloUGTANGBHILLL F|.

Guoouy ubd @evssd 6.4.8 @il  Seled CFCevaTy  (PeMMUlETEILD
GLOYSHBIBuTIT  LoMMILD CanLuwr  Bis8sEE  BHHBIHLLLD
BOL (DLIL(BSHIMUSMITCNHMCHIDIOUSISHLLD  6UpEIS  (LPIQULDTETEUT),
alLw QUMY SIMWFF]  DUTEHENTED  DIMOFFTeN6U  61l6h(EHTLIENILD
swrfléa@wuy INelssSTE GOLOUTSIm H955CaTmeuuilsd & mhHHH0 S
SIUSTONBBLILL LG

Guoouy ubd @evssd  6.5.1@LY  FDOTLED DUIE  BHTHEBHBISEN
OasTLIUTeT SMsmas FHWMfeHsHe0 2018 gFeateufl 22 oib Had levevG
BNG (Weien] (e miss Geuswi(homuiaid, 2019 QFIGSHLUT  LOTHLD
auemIUIEID  (LpHeVTeud  auemgulel  Sifldensd WL (B  aupmISUINBHHSHTS
SIUSTENBBLILL LG

Guoouy ubd @S 6.5.2 UY Fpd HTHEEEBMENT LHIIBL DPNEMm
OmID 1em  GRWIFSHSHID QFwmPIlLd 2018 @&HCLTUT 14 oh HadHsE
(pesied1]  aUPEIGH0  Ceuswi(homuilenid, 2019  wIFF  LISWLTGLEUTSH)
(PSHEVTEUG QUEMITU6IT SINHnH oL (HLd UL (b HeWLD

SlUGSTANSBULLL G|

Guomuy upd Gevasww 6.5.3@6TLIg FisHFHwelsn U6  INHMD
QIPEIGLD  &mTeuld 2018  &HOFwuy 31 b HeHuled  WwyamisHs
Gouami(homulleid, (PSTMTEUSHI (LPHODWTH HIgHenBUlled MBS CUPMHIGHLD
&IT6VLD 2020 G s 30 b HedH  euedy  euPmIFUNHBHBHMLD
SloUGSTNSBBUILLL G|

Guomuy ubd GSevdsb 6.6.3@aILY SgliuenL LA B  DPdmEHDHM6N
SIEISSFHSIUL(H BHSHSLLLD SLTUINIUSD G (Lp6OTEOTIY
SPHT ST H6ilerr i lel h S5 HL6LIQ & 658560 61T I ENIINIENG))
emum.86,098,624 m QFevell LU 1QHHBHBTEH DieUBHTeNdBHEILLL F).
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7.19

7.20

7.21

8.1

8.2

8.3

Guomuy  ubd @edsbd  6.6.5@QaUy  BHSHLSHGT  SlgliLenL
Gouemevmemen rblEsTg RmEmaulsd 2017 o pewnged  eiHEeT
LoMMILD GUIT 60T QUTL NBWITSH erHLIT. 1,273,335 ;m
QFevalL UL HHHOBED 2016 D LEWIYED @HIHSL(H HWIHEG LI
OFevel i’ L epum.10,253,131 m oemLwmend smenitiuLels0eneoGuleTa D

SloUGTANGBHUILLL F|.

Guomuy 6.6.1, 6.6.2wHmd  6.6.3upHuled  GIAIL UL Betemeuryy o Fflui
wHIIbHEmen SWTFHBHeVILD, SISHILIG EANNGE X0 QFevailest
Hm60LILTeTSLD SIEISHSHHIUBHSHNILD, LFHUIH S EHHHMLOUTHB6u
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Special Audit Report on the Kumbukkan Oya Reservoir Project implementing under the

Ministry of Irrigation and Water Resources Management

1. Executive Summary

The Approval of the Cabinet of Ministers had been given at the Meeting held on 28
September 2011 for the construction of a reservoir with a capacity of 48 million cubic
meters (48 mcm) of water above 13.4 km at the intersection of Buttala Moneragala A - 4
Road and Kumbukkan Oya over the Kumbukkan Oya Anicut. Accordingly, this Project
had been handed over to the Chinese Company called China National Heavy Machinery
Co-operation (CNHMC) on 30 March 2018 to implement under the Swiss Challenge
System. A public representation had also been received to His Excellency the President
stating the transparency and informality of this handing over and this report was
prepared considering of his request and also based on the information identified by the

audit.

Even though the relevant contract to enter into a Memorandum Of Understanding to
carry out the feasibility study had been awarded on 30 March 2018 for the Kumbukkan
Oya Reservoir Project and Heda Oya Reservoir Project to the above mentioned Company
as per the Swiss Challenge System by ignoring the Expression on Interest (EOI)
received from 04 foreign companies as per the inspections carried out accordingly, the
Project works had not been commenced even by November 2019. Similarly, it had also
been entered into agreements with private institutions incurring government funds to
prepare the Environment Report, Social Responsibility Report and Feasibility Study
Report to be obtained in respect of the Project and even though the deadline had expired,

the reports had not been provided even by 31 December 2019 .

Nearly an expense of Rs. 108 million had been incurred unproductively and
improperly by 30 November 2019, even without carrying out the preliminary work on

the Project. Similarly, it was observed in the physical examination conducted on 19
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3.1

3.11

3.1.2

3.13

3.14

3.2

3.2.1

December 2019 the reconstruction works carried out in respect of the 02 tanks incurring
a sum of Rs. 86.09 million in line with this Project was lack of expected quality.

Accordingly, it is emphasized that the importance of commencing of construction works
as soon as possible to meet the anticipated objectives of the Project conducting a proper
study of the benefits receive from the construction of this Project and also the impacts of

the Project .

Background and Nature of Issuing of the Report

A public representation (Annexure 1) had been received to the President regarding the
deficiency in procurement process adopted in selecting a contractor for the Kumbukkan
Oya and Heda Oya Irrigation Projects expected to be implemented by the Irrigation
Department. In response to a request made by him to me to conduct further examination
into the said representation and due to the problematic situation arisen in respect of the
transparency of the procurement process, the objective of this report is to further
examination on the impact of the procurement process on the implementation of this

Project.

Methodologies Followed

Checking of the following documents
Relevant Memorandums and Decisions of Cabinet of Ministers

Memorandums of Understanding with regard to the Project

Annual Estimates ( From the year 2013 to 2019)

Other files conducting by the Institute with regard to the Project
Feasibility Study Report of the Project

Other Examinations

Conduct Physical examination on the current status of the Project
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5.1

5.2

5.3

5.4

Audit Scope

The scope of this report is the procurement process of the Project, obtaining
environmental impact study reports, evaluating the role of the Line Ministry in selecting
construction contractors and identifying the benefits to the public by initiating the
Project.

Limitation of Scope

It is emphasized that the scope is subjected to the following restrictions in reaching

conclusions through observations made in this report .

Existence of a considerable time range in between the date of commencement of the
examination in respect of the subjective process and the date of commencement of the

work.

This report has to be prepared based on the information on files and documents
maintained by the Department of Irrigation and the Ministry of Irrigation and Water

Resources Management.

Lack of the knowledge of experts in the subject matter in relation to check the design and
technical specifications of the Project and the inability of obtaining the assistance of
experts to do so.

Since it had not commenced the preparation of Preliminary Study Reports of Heda Oya

Reservoir, not conducting examination on it.
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6 Process

6.1 Introduction of the Project

6.1.1 Proposed Project Area and Expansion of the Reservoir

It had been proposed for the construction of Kumbukkan Oya Reservoir with a capacity
of 48 million cubic meters of water above 13.4 km at the intersection of Buttala
Moneragala A - 4 Road and Kumbukkan Oya over the Kumbukkan Oya Anicut and a
Reservoir with 910 acres in extent and a Reservoir by crossing Heda Oya with a capacity

of 147 million cubic meters of water.

6.1.2 Objectives of Construction of the Project

I. Irrigation to 4,280 hectares of new lands and 1,255 hectares of existing lands in the

Moneragala District.
ii. Minimizing the import cost of sugar by promoting sugarcane cultivation.
iii. Uplifting of low cultivation intensity existing in Irrigation Schemes up to 2.0

v, Generating 16 GW of power annually.

V. Meet the anticipated indoor and industrial water demand in the Moneragala District
in the year 2050
Vi. Development of infrastructure facilities such as health, transport, education, sanitation

and trade facilities in the Moneragala District.
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6.2

6.2.1

6.2.2

6.2.3

Obtaining Approval for the Project

A Memorandum of Cabinet of Ministers (Annexure 2) No. ¢®z/11/1851/508/037 dated
19 September 2011 titled “Ten Year Development Plan on Major / Medium Scale
Irrigation Projects Proposed by the Ministry of Irrigation and Water Resources
Management” had been presented by the Ministry of Irrigation and Water Resources
Management . It had been stated in the Annexure to the Memorandum about the
Kumbukkan Oya Reservoir Project. The approval had been given to that Memorandum

by the Cabinet of Ministers at its meeting held on 28 September 2011 . (Annexure 3)

Nearly after a 05 years period, the Minister of Irrigation and Water Resources
Management had presented a Memorandum of Cabinet of Ministers (Annexure 4) No.
a8®ws/16/ 0986/729/077 on 26 May 2016 titled "Kumbukkan Oya Reservoir Project in

Moneragala District".

Accordingly, after consideration of the matters consisted in the Memorandum of Cabinet
of Ministers referred to 6.2.2 above with the observations of the Minister of Finance and
the Minister of Agriculture (in relation to the Decision of Cabinet of Ministers No.
&®/11/1851/508/034 dated 28 September 2011 ) and the following decisions were
entered into at the Meeting of Cabinet of Ministers held on 07 June 2016. (Annexure 5)

Q) Granting Approval as Policy for the Implementation of the proposed

Kumbukkan Oya Reservoir Project in Moneragala District and

(i) After conducting a Feasibility Study on the Project, the Secretary to the
Ministry of National Policy and Economic Affairs should be ordered to take
necessary steps to obtain foreign funds from the most appropriate

development partners for this purpose.
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6.3  Requesting Proposals for the Project

Even though proposals had been received from 04 foreign companies Expression of

Interest for the Kumbukkan Oya Reservoir Project, the information that the submission of

a request or a notice through the Ministry of Irrigation and Water Resources Management

or any other institution to obtain such proposals to those companies had not been

consisted in the files furnished to audit.

6.4  Obtaining Approval for Project Proposals

6.4.1 The Proposals to Expression Of Interest (EOI) had been provided to the Ministry of

Irrigation and Water Resources Management by the following foreign companies.

Institution

1. Construction Engineering Company of China

Railway No.05 Engineering Group Co. Ltd

2. Power Construction Corporation of China,
LTD

3. Hunan Construction Engineering  Group

Corporation

4, China National Heavy Machinery Corporation
(CNHMC)

Date of Suggestions
Provided

04 August 2016

02 September 2016

08 November 2016

20 February 2017

6.4.2 As per the EOI Report issued by Power Contraction of China Ltd. on 02 September 2016

out of those proposals, it had been agreed to prepare the Social and Environmental

Impact Assessment Reports also from their own expenditure. (Annexure 6)
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6.4.3 The Memorandum of Cabinet of Ministers No. &®e/17/0391/729/008 of 09 February
2017 titled “Obtaining Cabinet Approval for the Report of Expression of Interest -
Kumbukkan Oya Reservoir Project” had been issued by the Minister of Irrigation and

Water Resources Management . (Annexure 7 )

6.4.4 It had been entered in to the following Decision at the Meeting of Cabinet of Ministers
held on 28 February 2017 for the Memorandum referred in Paragraph 6.4.3 above.

Memorandum dated 09 February 2017 submitted by the Minister of Irrigation and Water
Resources Management titled “Obtaining the Approval of the Cabinet of Ministers for
the Report of Expression of Interest - Kumbukkan Oya Reservoir Project” (Relating to
the Decision of Cabinet of Ministers No. #®e/16/0986/729/017 dated 07 June 2016 ) .
The above Memorandum was taken into consideration with the observations of the
Minister of Finance. After making discussions with regard to this matter, the following

decisions were made. (Annexure 8)

Q) Granting approval for the first two (02) proposals mentioned in the last Paragraph
of the Memorandum, as per the observations made by the Minister of Finance
subjected to the condition that the Ministry should comply with the guideline

shown in Government Tender Procedure - Part 11 (1998) and

(i)  To direct the Secretary to the Ministry of Irrigation and Water Resources
Management to make a formal request to the Department of Public Finance to
appoint a Cabinet appointed Negotiation Committee and a Project Committee

with respect to the third proposal contained therein.

6.4.5 Accordingly, an Advisory Committee (Annexure 9) consisted of 05 members had been
appointed to examine TOR and procurement documents by the letter of the Acting
Secretary of the Ministry of Irrigation and Water Resources Management No. MIWRM /
Irr /ISP / 01/ Kumbuk. Oya dated 15 March 2017 .

6.4.6 The Expression of Interest had been made again with an EOI letter by the CNHMC
Company on 24 May 2017 and a letter of consent of the Industrial and Commercial Bank

of China (Annexure 10) to provide loan and financing for the Project.
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6.4.7 The Memorandum of Cabinet of Ministers No. @®es 17/2716/729/029 dated 24

6.4.8

6.4.9

November 2017 that was properly prepared as per that instructions titled “Obtaining the
approval for entering into a Memorandum of Understanding with CNHMC for the
Implementation of Kumbukkan Oya Reservoir Project and Heda Oya Reservoir Project
under Swiss Challenge Method” had been furnished. (Annexure 11 ) In this
Memorandum it had been proposed to enter into a Memorandum of Understanding for
conducting a preliminary study and submitting a project proposal to CNHMC, China
under the Swiss Challenge for the implementation of Kumbukkan Oya Reservoir Project

and Heda Oya Reservoir Project.

It had been considered in respect of the matters set forth in the Memorandum 6.4.7 above
with regard to the Decisions of the Cabinet of Ministers taken at the Cabinet Meeting
held on 12 December 2017 , No. &®s 16/0743/729/014 of 03 May 2016 and No.
8®s16/0986/729/017 of above dated 07 June 2016 with the observations of the Minister
of Mahaweli Development and Environment and the Minister of Finance and Media
(Annexure 12) . Further, the Additional Secretary had informed the Secretary of the
Ministry in a note dated 13 September, 2017 a verbal notice was given by the Minister of
Irrigation and Water Resources Management to submit the Memorandum of Cabinet of
Ministers as per the request made by the CNHMC Company to implement the Swiss
Challenge Method to implement the Kumbukkan Oya Reservoir and the Heda Oya
Reservoir Project. (Annexure 13) Accordingly, the Secretary had instructed to prepare the

Memorandum of Cabinet of Ministers as per that Note.

As per the Code of Infrastructure Development Projects of the Private Sector in the
Procurement Guidelines issued on 26 December 2016 ,the Swiss Challenge should have

been implemented as follows.

I Submission of a direct proposal by a private party.

ii. If the relevant Secretary of the Ministry considers that the proposal is suitable for

development purposes, prepare for acceptance.

iii. Requesting the Department of Public Finance to appoint a Special Projects

Committee.
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6.4.10

6.5

Vi.

Vii.

viil.

Submission of the Project Proposal to the Special Committee appointed with the

recommendation of the Secretary to the Ministry.
Evaluate the suitability of the Project Proposal by that Special Committee.

Being agreed by carrying out discussion with Project Proposer of the Special

Committee.

Advise the relevant Ministry on calling for competitive proposals by approving
the Project Proposal by the Special Committee.

Requesting the Department of Public Finance to appoint a Project Committee to
evaluate the bid.

Accept the more suitable offer comparing the original proposal with the most

responsive bid out of those bids.

The Ministry of Irrigation and Water Resources Management signed a Memorandum of

Understanding (Annexure 14) with CNHMC Company providing consent to conduct a

Feasibility Study for the Kumbukkan Oya Reservoir Project and the Heda Oya Reservoir

Project on 30 March 2018 in terms of the Decision of the Cabinet of Ministers No. ¢®z /
17/2716/729/029 dated 12 December 2016 .

Preparation of Preliminary Study Reports

6.5.1.1 The Director General of Irrigation had entered in to an agreement with Infotechs IDEAS
(PVT) LTD amounting to Rs. 5,499,000 on 17 October 2017 for the preparation of

Environmental Impact Assessment Report based on the Feasibility Study Report carried

out by the Department in the year 2013 . The date of submission of this report was 22

January 2018 and it had been agreed with the extension of the respective period.
(Annexure 15)
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6.5.1.2

6.5.1.3

6.5.2

6.5.2.1

6.5.2.2

As per this agreement, extensions had been granted to extend the date of the
submission of report from 22 May 2018 by the letter HO/CT/Kumbukkan Oya
Reservoir Project /31- 000150- 01-2017 dated 09 March 2018 (Annexure 16) and up
to 30 September 2019 by the letter No. DI/CTPT/CT /Kumbukkan Oya/159/2017
dated 16 August 2018 (Annexure 17) of Director of Irrigation (Contract &
Procurement) . Infotechs IDEAS (PVT) LTD had requested the Acting Director
General (Additional) of the Department of Irrigation (Annexure 18) by letter dated
20 September 2019 to grant an extension to 30 November 2019 for the third time.

The Department had not given approval for the extension of those dates.

Further, a sum of Rs . 1,099,800 or 20 per cent of the contract amount had been
paid for the Infotechs IDEAS (PVT) LTD by the Division of Environmental
Studies of the Department of Irrigation on 09 March 2018 to prepare the
Environmental Impact Assessment Report. Only the first draft report with relevant to
this Agreement had been submitted to the Department for approval in September
2019.

Social Impact Assessment Report and Resettlement Action Plan

Director General of Irrigation had entered in to an agreement to a value of
Rs. 4,008,750 with Skills International (PVT) Ltd. on 20 July 2018 (Annexure 19)
for the Social Assessment Report and Resettlement Action Plan related to
Kumbukkan Oya Reservoir Project. The Social Impact Assessment Report and the
Resettlement Action Plan had to be delivered on 14 October 2018 in accordance with
the agreement and the opportunities for day extensions had also included in the

agreement.

The Skills International (PVT) Ltd. had submitted a letter (Annex ure20) on 10
October 2018 requesting the Additional Director General of the Department of
Irrigation to extend it up to 31 December 2018 for the submission of the above report.
The contract period had been extended up to 31 December 2018 by the Director of
Irrigation (Contract and Procurement) by the letter No. HO / CT / Kumbukkan oya /
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6.5.2.3

6.5.3

6.5.3.1

6.5.3.2

31/000168-2017 dated 29 November 2018 (Annexure 21) for that request. The Skills
International (PVT) Ltd. had requested (Annexure 22) the Director General of
Irrigation for the second time on 18 October 2019 to extend up to 30 November
2019 . However, since the performance guarantee and advance guarantee offered by
Skills International (PVT) Ltd. expires on 27 November 2019, Skills International
(PVT) Ltd. had been informed by the Director of Irrigation (Contract & Procurement)
No. DI/ CTPT / CT / Kumbukkan oya / 168/2017 dated 22 October 2019 (Annexure

23) to update and submit the above two guarantees.

A total of Rs. 1,403,062 or 35 per cent had been paid to the Skills International
(PVT.) Ltd. as Rs. 801,750 on 28 September 2018 and a sum of Rs. 601,312 on
29 May 2019 respectively out of the contracted amount for the preparation of Social
Impact Assessment Report and Resettlement Report by the Department . The first

draft report had been submitted to the Department in March 2019 for the approval.

Agreement on Feasibility Study Report

As per the agreement signed with the Secretary of the Ministry of Irrigation and
Water Resources Management and CNHMC Company on 30 March 2018, the
contract period ends on 31 December 2018 and the extension of the contract period
had been allowed, with the consent of both parties where necessary. Accordingly, the
contract period had been extended up to 30 April 2019 by the letter of the Secretary to
the Ministry No. MIWRM/ Irr.Dev./WRP /07 /KUM.Oya dated 07 January 2019
(Annexure 25) on the request made by the Chief Representative of CNHMC
Company Sri Lanka on 28 November 2018 (Annexure 24) .

The contract period had been extended up to 30 November 2019 by the letter of the
Secretary to the Ministry No. MIWRM/Irr.Dev./WRP/07/KUM.Oya dated 31 May
2019 (Annexure 27) on the request of Chief Representative of the CNHMC Company
Sri Lanka to extend the contract period for the second time(Annexure 26) .
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6.5.3.3

6.5.3.4

6.6

6.6.1

The contract period had been extended up to 30 May 2020 by the letter of the
Additional Secretary of the Ministry NO. MIWRM / IRR.DEV / 07/ KUM.Qya dated
01 November 2019 (Annexure 29) on the request of Chief Representative of the
CNHMC institution Sri Lanka to extend the contract period for the third time
(Annexure 28) On 01 October 2019 .

CNHMC Company had submitted the final revision of the Feasibility Study Report
to the Secretary to the Ministry on 10 September 2019. (Annexure) . According to
the Technical Evaluation Committee Report for the Third Amendment to the
Feasibility Study Report dated 04 October 2019 (Annexure 31) the Committee was
satisfied with the technical feasibility of the respective report and the Committee was
of the view that it was appropriate to further reduce overall project costs with regard
to the economic viability. Amendments and proposals of the Technical Evaluation
Committee had been informed to the CNHMC Company by the Letter No.
MIWRM: Irr.Dev./WRP/ 07 / KUM.Oya dated 11 October 2019 (Annexure 32) of the
Additional Secretary of the Ministry.

Expenditure of the Project

As per the Memorandum of Cabinet of Ministers submitted by the Minister of
Irrigation on 26 May 2016 the expenditure for irrigation and hydropower
infrastructure development of the Project is Rs.27,690 million and the total Project
Cost is Rs.32,397 million including the cost of other infrastructure development
amounting Rs.1,000 million . A sum of Rs.1,800 million was allocated for the land
acquisition & construction of proposed canal area to resettle the people who have to
be evicted. The Project Cost can be divided as follows.
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6.6.2

Table 01 - Estimated Cost of the Project

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
13.
14.

The provision amounted to Rs.590,000,000 had been allocated from the year 2013 to
2019 for the Kumbukkan Oya Reservoir Project (Annexure 33) and the imprest
provided during that period was Rs.214,109,246 . The expenses incurred from the
year 2013 to 30 June 2019 had been a sum of Rs.168,570,409 and in addition to
that a sum of Rs.1,290,582 had been incurred for the preparation of Environmental

Component

Preliminary Work

Dam Construction

Construction of Right Bank inlet
Construction of Left Bank inlet
Construction of the Tunnel

Construction of Right Bank Power Plant
Construction of Left Bank Power Plant
Development of Right Bank Irrigation System
Development of Left Bank Irrigation System
Development of Other Infrastructure

Land Acquisition and Resettlement
Provision for Physical Variation (15%)
Engineering Administration

Allocation for Price Variation (10%)

Total (free of Value Added Tax)

Value Added Tax (15%)

Nations Building Tax (2%)

Total Project cost

Assessment Report.
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6.6.3

6.6.4

6.6.5

6.7

6.7.1

A sum of Rs.86,098,624 that had been incurred from the provisions made available for
the Project for the development of 02 regional tanks namely Thenagallanda and
Ittekatuwa Tanks which were involved in the development of downstream of the
Project before awarding the Project by approving final reports relating to preliminary
study reports such as Feasibility Study Report of the Kumbukkan Oya Reservoir
Project, Environmental Impact Assessment Report (EIA), Social Impact Assessment
Report (SIA) and Resettlement Assessment Report (RAP) had been included within
the expense of Rs.168,570,409 above.

A total Rs. 11,319,132 had been incurred out of the provisions made available with
regard to the Kumbukkan Oya Reservoir Project as a sum of Rs. 698,937 for the
Inaugural Ceremony of Kumbukkan Oya Reservoir Project on 28 January 2017 and a
sum of Rs. 1,121,290 for the Inaugural Ceremony of the Kollelawatte Project, which
was not related to the functions of the Project, Rs. 625,956 to pay as the laboratory
expenses and the security of the Hon. Minister, Rs. 8,898,181 construction of circuit
bungalow and auditorium of Regional Irrigation Engineer's office, and a sum of Rs.
673,705 to improve the old circuit bungalow of the office of Regional Irrigation

Engineer.

Despite the initial work on the Kumbukkan Oya Reservoir Project had not been
commenced in the year 2017, a sum of Rs. 1,273,335 had been incurred as housing
and vehicle rentals pertaining to the project and an unidentified expenditure Rs.
10,253,131 had been incurred for the Kumbukkan Oya Reservoir Project as per the
Appropriation Accounts of the year 2016 .

Repairs of Tanks in parallel to the Kumbukkan Oya Project

The reconstruction works of Thenagallanda Wewa pertaining to the Kumbukkan
Oya Reservoir Project had been carried out incurring a sum of Rs. 77,073,033 . The

Tank had a capacity of 560 acre feet and about 196 acres of paddy fields were
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6.7.1.1

expected to be harvested. The following observations were made at the physical
examination carried out on 19 December 2019 in respect of the construction works of
this Tank.

The Sluice Gultter to irrigate the paddy fields was not up to standard ( Photograph No.
1) and due to the poor quality of the iron rod which uses for opening and closing the
sluice gates, the door was not properly functioned . Further, due to improper
preparation of basin for the flow of water from the sluice gate, the bottom of the
sluice tank was eroded on either side (Photograph No. 2) and the canal, which flows

from the sluice, had also not been developed.

The Sluice not built to
4 iipyated standard
(Photograph No. 01)

Erosion Occurred
below the tank Bund
and not Developing of
canal (Photograph No.
02)
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6.7.1.2  Due to vehicles moving on the tank bund where the lane located near the tank spill
gate, the tank bund near the spill gate had been eroded and (Photog osion below the
tank bund and not development raph No. 03 ) actions had not been taken to apply
turf on the outer downstream of the tank bund . (Photograph No. 04 )

Erosion of tank bund due
amm {5 vehicle movement
(Photograph No 03)

Not applying turf on the
== 3nk bund (Photograph No

04)
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Further, due to the construction point where the safety bund joined and tank bund
joined on both sides of the spill gates was not in proper standard at the instance of
overflowing of the tank , the bund had been eroded. (Photograph No 05 ) Further,
the turf had not been applied in a proper standard in constructing the saddle dam

downstream at the left side of the sluice gate of the tank. (Photograph No 06)

Erosion of the Tank Bund
at the instance  of
overflowing the Tank
Photograph No 05

Saddle Dam not constructed
in stipulated standard
(Photograph No 06)
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6.7.1.3  Due to improper construction of joints in safety poles and the tank bunds on both
sides of the spill gate, the tank bund had been eroded when the tank was overflowing.
(Photograph No. 7)
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Guiding Wall and tank bund not constructed to stipulated standard on both sides of

the spill gate (Photograph No. 7)

6.7.2 Reconstruction of Iththekaduwa Wewa

About 50 beneficiary families were benefited from the Iththekaduwa Tank which had
spread over 213 acre feet capacity and it can irrigate to cultivate about 100 acres of
paddy land. This tank had also been reconstructed by incurring a sum of Rs.7,421,017
in concurrence with Kumbukkan Oya Project. It was able to identify the following
matters during the physical examination conducted in respect of the reconstruction
of this Tank on 19 December 2019 .
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6.7.2.1  The tank bund was not uniform in width and a sum of Rs. 1,899,417 had been
allocated to set turf in the area of 6,330 square meters on the outer downstream of the
Tank bund under Bill of Quantity Item No. 09 and the turf was not properly laid out

on the outer downstream of the Tank .

Outer downstream of the
] tank bund not constructed

to stipulated standard.

(Photograph No. 8)

Further, although the estimates amounted to Rs. 1,500,000 had been prepared to repair the
left and right sluices of the Tank under the Item No. 12 of Bill of Quantity, the south
sluice of the Tank had not been repaired and the canal, which flows from the sluice,

had also not been developed. ( Photograph No. 9)

The canal where the water
flows from the south sluice
(Photograph No. 9)

6.7.2.2  Copies of plans and Bills of Quantity prepared pertaining to the repair of the south
sluice of the Tank had not been given to the relevant farmer organization and the

Farmers' organizations had not been made aware of the respective repairs.
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6.7.2.3

6.7.3

6.7.3.1

A sum of Rs. 13,405,611 had been shown as the liabilities (Annexure 32) in
addition to the expenditure amounted Rs. 7,421,017 incurred to reconstruction of the
Ittekatuwa Tank and a sum of Rs. 2,572,065 had been made available for 5,490 square
meters as Supplying laying 285 Type 2.5 thrice of Geo textile fixing “T” type for
steel bar for U/S before paching of Renometress under Bill of Quantity Item 6 .
According to the expenditure reports submitted for the construction of the Tank the
vouchers had not been submitted for the purchase of that amount and a confirmation
had not been furnished whether the Geo textile was used .

Reconstruction of Kumbukkan Oya Anicut

The approval had been given on 19 October 2018 for 03 Estimates for the
reconstruction of Kumbukkan Oya Anicut which is located below the place of
Buttala Monaragala Road across the Kumbukkan Oya under Kumbukkan Oya

Project. The details of respective estimates are shown in Table 02 .

Table No. 02 - Estimations for Reconstruction of Kumbukkan Oya Anicut

(Including

Serial Object Description of Estimate Estimated Expenditure

No. Amount incurred and

its

Tax) percentage

Rs. Rs.
282-2-3-17-  Urgent Renovation 14,719,000 10,312,432
2105 (11) mechanizing of (70%)

Kumbukkanoya anicut flood

Control and sit electing gate
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. 282-2-3-17-  Supplying and Fixing of Gear 3,598,000 2,727,460
2105 (11) Motors and electrical (76%)
Installation for Mechanical of
Kumbukkanoya Anicut flood

control and silt electing gates

I1. 282-2-3-17-  Constriction of matter roof 6,151,000 5,685,157
2105 (11) Hut for the protection of (92%)
electro mechanical Horsting of
pevces  for Kumbukkanoya
anicut flood control and silt

electing gates

6.7.3.2 Estimation prepared for fixing and installing gates of Anicut under Annexure 1
above was Rs. 14,719,000 and a sum of Rs. 10,312,432 or 70 per cent out of that
had been spent. Iron and construction materials purchased had already been stored
in the pre-casting concrete yards even by the time of the audit. (Photograph No. 10)

Iron and construction materials purchased for the construction of
Kumbukkan Oya Anicut (Photograph No. 10)
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6.7.3.3

6.7.3.4

6.7.3.5

6.7.3.6

6.8

6.8.1

Installation of Iron Gates at Kumbukkan Oya Anicut had been commenced in
October 2018 and although more than a year had elapsed by December 2018 , that
work was not completed and within the expenditure incurred in connection with
Serial No.-ii above, a sum of Rs. 105,000 paid to a Coordinating Officer which was

not applicable to the Estimate had been included.

A letter of appointment and terms of service issued to the officer relating to the
appointment of a Coordinating Officer for the Kumbukkan Oya Project were not
submitted to the audit and the salary and allowances paid to him had been spent

under the above estimate of the Kumbukkan Oya Project.

Out of the Estimate amounted to Rs. 6,151,000 prepared under Serial No. iii above, a
sum of Rs. 2,727,460 had been incurred from October 2018 to December 2019 .
However, although more than one year period had elapsed by 17 December 2019 the

works related to that Project had not been completed.

Even though the estimates amounted to Rs. 1,752,000 for low speed Nisn torqve
(750w, 50 rpm, & 100Nm appr) reversible gear motor 06 had been prepared as per
the Bill of Quantity No. 3 for the Project mentioned in Paragraph 7.3.3 above, were
not furnished to observe physically. Further, a sum of Rs. 150,216 had been spent as
entertainment expenses which was not pertaining to the Project Estimate by the

allocation made under the Estimate 7.3.3 above.

Inaugural Ceremony of the Kumbukkan Oya Project

The Inaugural Ceremony of the Kumbukkan Oya Project had been held on 27 January
2017 and a sum of Rs. 21,040,069 had been spent for this ceremony .
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Table No. 03 — Expenditure Incurrred on Inaugural Ceremony of the

Kumbukkan Oya Project

Obect Office of Expenditure Incurred Expenditure
Rs.
282-2-3-17-2105(11)  Office of Regional Irrigation 13,986,132

Engineer - Moneragala

282-2-3-17-2105(11)  Office of the Provincial Director of 731,140
Irrigation - Moneragala

282-2-3-17-2105(11)  Department of Irrigation 6,322,797
- Head Office

21,040,609

6.8.2 A sum of Rs. 3,695,200 paid to the Department of Survey for surveying the
Reservoir Land had been consisted within the expenditure stated in the above Table
No.03 .

6.8.3 A sum of Rs. 1,120,215 had been paid to prepare the commemorative plaques made of
granite for the above opening ceremony and within that expenditure, two
commemorative plaques which were made of granite for the Inaugural Ceremony of
Kolellawatta Reservoir but not entitled in the Kumbukkan Oya project had been
consisted. These 02 plaques had been kept in the Office premises of Divisional

Irrigation Engineer, Bibile without being fixed up at the instance of the audit.
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6.8.4

7.1

Commemorative plagues made of granite (Photograph 11)

A sum of Rs. 1,121,290 had been spent under the expenditure Object 282-2-3-17-
2105 (11) from the Irrigation Engineer's Office Bibile which was allocated to incur
the cost of the Kumbukkan Oya Project, for the Expenditure Object 198-2-3-08-
2506 (11) introduced for the construction of the Kollellawatte Reservoir under the

Ministry of Irrigation and Water Resources Management.

Object Description Expenditure
Rs.
282-2-3-17-2105(11)  Inaugural Ceremony of construction 1,121,290

of Kolellawatta Reservoir

Observations

Even though if a project needs to enter an agreement to be implemented under the
Swiss Challenge system, a proposal from the private sector should have to be
submitted as stated in Paragraph 6.4.7 above, the evidences of submission of such a
proposal for the Kumbukkan Oya project had not been furnished to audit. However, it
was observed that the Department of Irrigation had identified this Project in the Ten
Year Plan of the Department as per the matters stated in the Paragraph 6.2.1 .
Accordingly, it was observed that the requirements of the Paragraph 3.9 had not been

fulfilled to implement this Project under the Swiss Challenge System.
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1.2

7.3

7.4

7.5

Further, although actions should be taken to advise the Ministry on the approval of
the Project Proposal and to call competitive Bids by a Special Committee and to
evaluate the Bids and to accept suitable proposal comparing with the original
proposal and the Swiss Challenge System as stated in Paragraph 6.4 above, the audit
did not observe that the relevant contractor had been selected in such a formal
manner. Further, despite the EOl Reports had been obtained from 04 institutions for
Expressions on Interest to implement the Kumbukkan Oya and Heda Oya projects, a
note was found in the file, the Cabinet Memorandum was submitted by the then
Minister in charge of the subject at the request of CNHMC Company as stated in
Paragraph 6.4.8 . Accordingly, it was observed that there was no transparency in the
selection of the respective contractor and the proper procedures had not been

followed.

Even though it had been entered in to agreements with private institutions to obtain
the Environmental study Impact Report as per Paragraph 6.5.1 and 6.5.3 above , the
private institutions had failed to provide reports as of the date of the agreement . It
was observed that these factors were also the mainly attributed for the inability to

commence the Project.

Although it had been entered in to an agreement to grant the consent to carry out a
Feasibility study in Kumbukkan Oya Project on 30 march 2018 with the CNHMC ;
the respective contractor as per Paragraph 6.4.10 above , that contracted period had
been extended on several occasions and even though 01 year and 09 months had
elapsed, arrangements had not been made to commence the works of the Project even
by 31 December 2019.

About an expenditure of Rs. 11 million even before commencing preliminary works
on the Project as per Paragraph 6.6.4 above and about a sum of Rs. 86 million to
perform downstream development works even before to approve preliminary
evaluation reports had been incurred. Making of an expenditure about Rs. 11.5
million for the purposes not related to the Project prior to the commencement of the
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7.6

7.7

7.8

7.9

7.10

Pproject as per Paragraph 6.6.5 above was observed as well. Accordingly, it was
observed that the funds allocated for this Project had been used in an informal and

ineffective manner.

In addition to the Feasibility Report of the Project, the Government of Sri Lanka had
to spend a sum of Rs. 2,502,942 to obtain the other preliminary evaluation reports
due to the failure to call up Project proposals properly as per the Paragraph 6.4.2

above .

Before the approval is granted for the Preliminary Reports on the commencement of
the Project or before evaluating the Environment Report, Social Impact Assessment
Report and Feasibility Study Reports, as per Paragraph 6.4.7 above it was observed
that about an expenditure of Rs. 22.5 million had been incurred without obtaining
approval by preparing Estimates for the Inaugural Ceremony of the Project . Further
,actions had not been taken to complete the selection of the contractor by the date of
the event. It was observed that the expenses incurred for the work of another project

was also included in these expenses incurred.

Even though about a sum of Rs. 94 million had been incurred for the reconstruction
of tanks and the anicut as shown in the Paragraphs 6.7.1 and 6.7.2 and 6.7.3 above in
parallel with the Kumbukthanmbaya Project , it was observed at physical
examination held on 19 December 2019 that the expenditure had not been made in

accordance with the requirements and the stipulated standards.

Even though it had been stated that the water capacity of the Heda Oya Reservoir was
147 million cubic meters in the Memorandum of Cabinet of Ministers for the
construction of Kumbukkan Oya and Hada Oya on 24 November 2017 as per

Paragraph 6.4.7 above, it was observed that the capacity was not correct.

Although a project proposal should be forwarded directly from the private sector in
order to implement a project under the Swiss Challenger system as per Paragraph
6.4.8 and 6.4.9 above , it was observed that no such proposal had been submitted in

this Project.
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7.11

7.12

7.13

7.14

7.15

7.16

7.17

7.18

Even though EOI had been received from several companies as per Paragraph 6.4.1
above, the Project proposals were not evaluated inviting the project proposals from

those institutions in order to the Project.

Although the proposal should be submitted without directly identifying the Project
under the Swiss Challenge system as per Paragraph 6.4.8 above, it was observed that
this Project was a proposal identified by the Department of Irrigation and consisted
in the Ten Year Development Plan.

It was observed that requirements that have to be fulfilled in accordance with
Paragraph 6.4.9 above were not completed in order to provide the Project to the Swiss

Challenge System .

It was observed that a note on file stated that the Minister In Charge of the Subject
had informed to prepare a Memorandum of Cabinet of Ministers to enable CNHMC
Company to implement Kumbukkan Oya and Heda Oya Reservoir Projects under the
Swiss Challenge System as per the Paragraph 6.4.8 above.

Although the preparation of the Environmental Studies Impact Report should be
completed on or before 22 January 2018 as per the Paragraph 6.5.2 above, it was
observed that only the First Draft Report had been submitted even by September
2019.

Although the Social Impact Assessment Report and Resettlement Action Plan should
be provided before 14 October 2018 as per the Paragraph 6.5.2 above, it was
observed that only the First Draft Report had been furnished by March 2019 .

Although the period of submission of the Feasibility Study Report should be ended by
31 December 2018 as per the Paragraph 6.5.3 above, it was observed that the report
providing period had been extended up to 30 May 2020 at the third extension.

It was observed a sum of Rs. 86,098,624 had been incurred to perform downstream
development activities before the commencement of the Project by approving the

Preliminary Evaluation Reports as per the Paragraph 6.6.3 above.
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7.19

7.20

7.21

8.1

8.2

8.3

8.4

Despite the preliminary works of the Project had not been commenced as per the
Paragraph 6.6.5 above, it was observed that a sum of Rs. 1,273,335 had been spent
in the year 2017 for house and vehicle rent and an expenditure made according to
the Appropriation Account of the year 2016 amounting Rs.10,253,131 had not been
identified.

Preparation of Estimates in a proper manner, approval of the relevant estimate under
the stipulated Expenditure Head and incurring the expenditure would not occur
according to the Estimation as stated in the Paragraph 6.6.1, 6.6.2 and 6.6.3 above

were observed in audit.

As stated in Paragraph 6.8 above it was observed that the incurring of an expenditure

of Rs. 21,040,609 for the first inaugural ceremony before selecting the contractor for

the implementation of the Project was a futile expenditure.

Recommendations

Construction works of the Project should be commenced expeditiously identifying
the problems remained and commence the Project by providing the optimum

solutions for those problems . (Reference to Paragraphs 6.4.2, 6.4.7 and 6.4.8 )

Conducting of procurements according to formal procedures and transparency when
carrying out such procurements by the Department in future. (Reference to
Paragraphs 6.4.2, 6.4.7 and 6.4.8 )

Taking actions to obtain the various reports agreed to obtain from the private

company relating to the Project. (Reference to Paragraph 6.5)

Carrying out examinations in respect of incurring the funds allocated to the Project
before commencement of the Project in a futile and informal manner and taking
necessary actions against the responsible persons. (Reference to Paragraphs 6.6.4
and 6.6.5)
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8.5 Immediate steps to be taken to rectify the defects in the 02 tanks and anicut

rehabilitated in concurrence with this project. (Reference to Paragraphs 6.7.1,6.7.2
and 6.7.3)

8.6 Actions should be taken to identify the relevant factors such as reservoir capacity
accurately in preparing the Memorandum of Cabinet of Ministers and accurate data
and necessary information should be included. (Reference to Paragraphs 6.4.7 and

7.9)

Sgd.W.P.C. Wickramaratne
Auditor General

W.P.C.Wickramaratne,
Auditor General

00\ June 2020
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. “the project”), We are willing and ahle to caoperale with your minisy

Thanks 10 the meéting with your Honorable, according

Based on the fong time good relationshi

. Convenience, We Jook forward to your reply

-

OF CHiA,

2 Geptember, 2016

Hon. G. Vigith Vifitharauni Soysa.
Hon. Minister

Minjstry of Irrigation und Water-Resources M
Jawatta Road

Colombo 7,

Honarable Sir, M / K.\/
i o

Suh: Express of Interest on rigning Techuical CouperatidMOU on 'nm t\Jya Reservoir Project v

With reference to the meeting dated 220 May, this letter is 1o ’hring o your 1
China, Ltd (hereinaficr refesved (o as PowerChina) is interesied in

N
%

watice' thal Power Construction Corporation of
“Kumbukkan Oya Reservoir Projeet” (hereinafter called
'y 10 develop the project waether,

PowerChina is a mullinational corporation group headquartered in Beijing, providing one-stop services from planning,
investipation, engineering and design w finance. constructionfingial|

ation. opcraion and maintcnance jo pawer and infrastrueiure
sectors, Our business revenue in 2015

amuounis ta USD 43.7 hilliun, By (he end of 2015 the total aseer has redched USD 77,
billion and 1otal employees number is araund 230.000. We rank 200™ in Fortune Ginbhul 500 of 2016, We w
250 Glabal Contractors and 11 in the (o

¢ Hsted 6™ in the p
p 250 Internagonal Contraetars hy Bngineering News-Recard in 201 6. ;

ta your rcquifemenls. we wauld like: to covperate with your ministry
len.i}nically through providing your Ministry with services of finance oviented feasibility study review, social and environment
impact assessmeni (5E1A) on our swn funds. Enjoying good relstions with Timancial instiltions and soond crediy line.
FoWerChim_i will be ready for doing the suhject\pro_ic.cl on design. finance, huild and iransfer turnkey busis after the leygibility
study 9nd SE1A R SR '

[y

'
p 4nd corporation hecween Minisury of Trrigation dnd Water Resources Management-and
PowerChina, we would like 1o assist your esteermed Ministry in fin
Pruject. Therefore, if is our humble re
PowerChina for (he further corporations,

ancing arrangements at commperitive interestifor the captioned
quest Lhat your ministry- may congider signing an exclusive Lechnical MQU with

We will be highly appraciared if we could meet and discuss with your Hanorahle regarding cuptioned subject ut YOUur mosl

and sincerely hope 1n wark together with vou.

o
u!/k_/

€18 in 8ri Lenka — Reprdseritative
Power Construction Corporation\of China, £id
AnnexT: Financial Staiements (207 3~2015)

Wing Yuke
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OB B® M) &E aBes @@@@3@6@0 eg@m?sao@cs
_ DFLIUTEFEID IOBIID B UETRIEET (L& TMDSSISIENIDE &
MINISTRY OF IRRIGATION AND WATER RESOURCES MANAGEMENT

got: 11, ehDdm &6, emgd 05.
Beo: 11, pradssal,Asmupiby 05.
No: 11, Jawatta Road, Colombo 05.

B6d Got 06 gowo Eor

aorg S MIWRM/Ir.Dev/ISP/01/ 2 g Seo 53

My No Kumbuk.oya Your No Date i£ .3.2017

Eng. Mrs C.H. Devendra - Director, Design and Planning - Departiment of Irrigation
(The Chairperson of the committee)

Eng.Dr. Kithsiri Weligampola - Director Water Resource Planning - Department of Irrigation

Eng. Mrs P. AL A.P. K. Pannala - - Director Irrigation(Special ’Prbject)

Eng. R.M.B. Rajakaruna _ - Director Water Re'source'l?l_anning

Eng. K. J. Koralage - Project Director — KumbukkanOya & HedaOya-(Conveyor)

Appointing a committee to brepare a TOR to procure consultancy firms/
Consultants for preparation of bidding documents of KumbukkanOya& Head
Oya proposed Reservoirs

I would like to draw your kind attention to the above matter which has placed high priority as far as
implementing of project activities are concerned of the above project.

For smooth run of the project implementation activities I hereby appoint following committee to
prepare necessary guidelines and TOR, to obtain consultancy services for above two projects which
are of similar basic features.

So, I would be most grateful if you submit the relevant set of documents before Thursday, 06™ of April
2017. '

Thark you in advance for your attention to this matter

Yours truly,

Eng. D DAriyarathna

Actg. Secretary
Ministry of Irrigation and Water Resources Management

QFwisorenTLE - eB@ Foiulsd E-mail -warjjala@gmail.com SIIENEIEDLE ~ 6BG AGoulisd E- mail mm_m@gm;ul_m

@O £0mO® Biemmtusl Telephone ~ 20B81346/2081510 wIB@IQE gémo@ BsnensuGud Telephone - 2081371
Secretary oS Berensupas Pax

e Qprensupsd Fax -20B1346 - Office
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JhL R - LA F KRN 23 5 d5E: 100036
Add: A23 Fuxing Road Gongzhufen,Beijing 100036,China
1% Tel: 010-68211861

’#@f‘@ém *;&ﬁ ?&" @ {E X ij 010-68217772

E *J-L % @ ’ CHMC— CHINA NATIONAL HEAVY MACHINERY CORPORATION H[[p 'y, W.CthZOOS.COm
7 24t May, 2017

7
Honorable. Mr. Gamini Vijith Wijayamuni Zoysa,
Minister of Irrigation and Water Resources Management,
Ministry of Irrigation and Water Resources Management,
No. 11 Jawatte Road,
Colombob,
Sri Lanka.

——

Dear Sir,

Expression of Interest (EOI) for the Proposed Kumbukkan Oya Reservoir Project

It has come to our understanding that the Proposed Kumbukkan Oya Reservoir Project
in the Moneragala District of Uva Province is of great importance in achieving the 10-
year Water Resource Developrrient Plan under the Government's Irrigation
Infrastructure Development Framework. We are also note that the cabinet of Ministers
of Sri Lanka has provided their approval to implement this project on a priority basis.

We understand the project will include a reservoir with a capacity of 48 million cubic
meters, and will be constructed at the confluence of the Buttala - Monera gala A4 Road
and Kumbukkan Oya. Irrigation water supply will be made available to 4280 hectares
of new lands and 1255 hectares of existing lands via the implementation of this project.

The project will increase farmer income and also provide employment opportunities to
many people under new agricultural developments. The project will contribute 16
GWH of hydroelectricity annually as a renewable source of energy to the national grid
as a secondary benefit in the process of issuing water for irrigation. In addition, the
project will provide safe drinking water and prevent Chronic Kidney Disease (CKD) for
the people living in Moneragala District. It will also find a solution to a certain extent to
reduce the high import expenditure of sugar. Therefore, we believe the proposed project
is of high significance in terms of economic point of view of the country a_nd will bring
tremendous benefits to the Government of Sri Lanka.

We, China National Heavy Machinery Corporation (CHMC) are very interested to
support the Government of 5ri Lanka and the 10-year Water Resource Development
Plan to implement the Kumbukkan Oya Reservoir Project




: 100085
00036,China |

_. @ﬂ%ﬁl CHM

gt s - AERAERENE T 23 5 B4R 100036
Add: A23 Fuxing Road,Gongzhufen,Bsijing 100036,China
#1{# /Tel: 010-68211861

i ,‘F 6)F B Rk at)  tmraxotoes217TTr2

C  CHINA NATIONAL HEAVY MACHINERY CORPORATION Hip: www.chmc2003.com

cc: Mr Priyantha Ratnayake ~ Director General, External Resources Department

¢c: Mr. D. Ariyaratne - Acting Secretary, Ministry of Irrigation and Water Resources
Management - . 5

o
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INDUSTRIAL AND COMMERCIAL BANK OF CHINA

Letter of Interest
. 24 May 2017
3‘0‘ Mmlstry of imgatwn and Water Resources Management Department of Irrigation

‘C{Z. {Iiuna National Heavy Machinery Corporatmn
%UB-TEC'IE I(umbukkan Dya Reservior P.ro_]ect in the Moneragala of Sri Lanka

:ﬂI)ear Slrs'
( are:m the mterest of provldmg buyer credlt facxhty for the captmned project.

-
i

8 This Leftér can only be used by China National Heavy Machinery Corporation (“the

ﬁﬁi‘j}ﬁf*ﬁﬁdﬂ‘”) in its bidding for the ?mject. In the event that the Corporation is not awarded

ﬂ;ci’m.]ect, thlsietter shall Zutomatically become null and void.

ez seﬁ"isobe allvised that fhis létter is not an offer or a legally binding financing commitment.
may not be relied or enforced in any court or tribunal.

his Letter of Inférest is for the sole confidential nse of the persons to whom it is delivered
a mhy not be reproduced or nsed for any other purpose or disclosed to any other persons
ithout the prior written consent of ICBC and this provision is legally binding. This Letter of
] tcrcst shall be govemed by the PRC laws. Any dispute that is not resolved firstly on the
:at :ﬂle ‘Beumg Sub-commission of the China “l'riternatlona'l Economic and Trade Arbitration
Cummlssxon (“CIETAC”).

1Thls Lietter of Interest will be valid within 6 months from the date above written.

Yours sincerely,

M2

ALin Jianchang
i)tputy General Manager of Banking Department
%dustna! and Commercial Bank of China Lid.

ontact: QI Quanquan Tel:+861081013840, E-mail:giguanquan@jicbe.com.cn
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MEMORANDUM OF UNDERSTANDING




MEMORANDUM OF UNDERSTANDING

FOR FEASIBILITY STUDY OF KUBUKKAN QYA RESERVOIR
PROJECT (KORP) AND HEDA OYA RESERVOIR PROJECT (HORP)

This Memorandum ol Understanding (hercinafier called and referred to as the *MOU™, s made
and entered on the day of 30™ March 2018 by and between (he Ministry of Trrigntion and Water
Resources Management, a government Ministry and having its office at No 11, Jawatte Road,
Colombo 05, Sri Lanka (hereinafter called and referred fo as “the MIWRM" ) on behalf of the
Government of Democratic Socialist Republic of $ri Lanka (hercinafier called and referred o as
“the GoSL") of the first parf

And

The China National Heavy Machinery Corporatlon, s body corporate established under Chinese
Law and having its Office at A23, Fuxing Road, Gonpzhufen, Beijing, Ching, (her¢inafier called
and referred to as “the CHMC™) of the Second Part.

The purpose of this MOU is to assign the CHMC fo update Teasibility studies and submit
proposals to {plement Kubukkan Oya Reservoir Project (hereinafier called and referred os fo the
KORP?”) and Heda Oya Reservoir Project (hereinafter called and referred to as “the HORP) with
financing arrangement proposal fiom Bank of China.

AUTHORITY

With reference to the Cabinet Paper No.17/2716/729/029, a memorandum dated 2017-11-24 by the
Minister of Irrigation and Water Resources Management and the decision by Cabinet of Ministers of
the Sri Lanka made on 2017-12-12, Cabinet of Ministers has granted approval to sign a MOU between
Ministry of Irrigation and Water Resources Management and China National Heavy
Machinery Corporation to effect the Feasibility study subject to the condition that such MOU
shall not be an obligation on the part of the GoSL that the originator is given the exclusive rights
for implementing the project.

NOW this MOU WITNESSETH that the MIWRM and the CHMC have mutually agreed as”
follows?

1. Signing of this MoU shall not be an obligation on the part of the government of Sri Lanka or
Y MIWRM that CHMC is given the exclusive rights for implementing the project.

© 2. CHMC will do initial investigations and review & update the Feasibility Study of the KORP

and the HORP on its expense without any cost to the GoSL.

—

- 3. After approval of Feasibility Study Report by-MIWRM CHMC will submit Technical &

Financial Proposals to implement the KORP and the HORP based on the updated Feasibility
Study and approved “Scope with undertaking of financing for prOJect from acceptable
Fmancmg Agency

4, Fol]owmg aproper evaluation of such detailed Technical & Financial Proposal MTWE
proceed further in accordance with Guidelines of the GoSL on Swiss Challenge Procw
. Method to award a Contract to implement the KORP and the HORP.

1
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12.

The procurement process wiil be carried out in accordance with (e “Supplement 30 to e
Guidelines on Government Tender Procedure — Par 1] (Private Scctor [nfrastructure Project s)
Reference 237 — Deeling with Unsolicited Project Proposels Introduction of Swiss Challengye
Procedure, issued by Department of Public Finance of Sri Lanka on 26.12.2016.

The MIWRM shall coordinate with External Resources Department (ERD) to negotiate and
agree on the conditions of financing for the cost of implementlng of the KORP and the
HORP with the proposed lender of selected proposer.

The MIWRM shall not discuss, negotiate or enter in to any Memorandum of Understandlng
of Agreement with other partles for permitting the design, development & implementatiox) of
the KORP and the HORPwhile this MOU remains in effect and force,

A.ijj.-zjlfata_.df-_iﬁfo;nia‘rion contéined in the CHMC Technical and Rinancial Proposal shall not

bedisseminated 10 any other party without mutual consent of both parties, uriless permitted In

1heprpcedme of Swiss Challénge Method.

The MIWRM will extend its fullest support to the CHMC 1o obtain required data, docunxent
and necéssary approvals of GOSL to review and update the feasibility study, submitting

. prop6sals and implementation of the project.

The CHMC shall submit a report, which consist of all costs incurred in completing the
Feasibility. study for both the KORP and the HORP to MIWRM, with the up dated
feasibility Feport..

Thls M U shall become effective upon signing the same by the MIWRM and the CHMC
and willh¢ in force until 319 December 2018 unless both parties extend the validity by mutual
agreenent. -

'lﬁl:.c_),t_};wiﬂ].s_ig..hai:ng any conditions contained in this MOU, MIWRM with the advice of Cabinet

of Ministers shall change the scope of projects; acoept pattially or abandon further action on
dany ‘or'both projects if the governmert considers such change or suspension is for the best
fi¢ sonntry dnd any such decision shall not be challenged in any jurisdiction.

S Lanka or MIWRIM shall not gséumé any responsibility on recovéry of
i the CHMC in case of such change.of scope, partial acceptance or

: aeds of the p'mj_édt. 2

citals.ate ingorporated info and miade a patt of the body of this MOU.

At 0TS/ divers

ent 'or of an WO, This Mi'l
1t betiveen the parties relatifg To the transaction conterm plated hereby, and
2
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all prior or confempaorancous agreements, understandings, representations or statements, oralor wriiten,
are merged herein.

3. Counterpiri ILxecufion,

This MOU is made in the English Language and consis(s of four counterpart originuls and each
party shall have o same thercof.

4. Settlement of Dispuies

Any disagreement or dispuie arising out of this MOU shall be settled amicably by discussion in good

faith by both partics.

5. Governing Law

This MOU shall be governed and construed in accordance with the laws ol the Democratic Socialist
Republic of Sri Lanka.

IN WITNESS WHEREOF the parties here to sign and caused their official seals to be affixed here
io and two others of the same tenor on the day of 30" March 2018 at Colombo, Sri Lanka.

MINISTRY OF IRRIGATION CHINA NATIONAL HEAVY
AND WATER RESOURECES MACHINERY CORPORATION
MANAGERMENT (MIWRM) (CHMC)

Authorized by: Authorized by:

ietra l,l'm‘nﬂ't'a

56cretary o’r %&%&%ﬁ' it Ulaivy 1\ ater
'ﬁgﬁﬂmﬂfﬁﬂa 1 dﬁmgﬁmd

( Cedoinbo 05

WITNESSES: ;. 3. fhehanarajah
-3|reut"" seénoral of krrigation

1. Name srigation Del?ﬂmm; 1. Name AN Y28 M
Desngnaimm’iauddh:leé; !#Es?ﬁ’i = Designation: Dis o M‘W’Qf—
ID No. CDIQS m% ¢ '9 1D No. : :

Signature : : Signature ity
. _ _ ) = ﬂ }/’% (has

2. N.'me Er 2. Name : Iow LMCA@
Demgnat:cm Desionation' Ao bt
ID No. ID No.

Signature /{ﬁ?\) WL

Signature
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THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

4t

MINISTRY OF IRRIGATION & WATER RESOURCES MANAGEMENT

IRRIGATION DEPARTMENT

A CONTRACT AGREEMENT
| Consultancy Service for Environmental Impact
Assessment for

Kumbukkan Oya Reservoir Project

Package No.:ENV/2017/02

Contract Branch
irrigation Department
Colombo (7.
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CONTRACT AGREEMENT
For

g Services for Environmental Impact Assessment Study for Kumbukkan

Consultin
Oya Reservoir Project

(Contact NO: ENV/2017/02)

IRRIGATION DEPARTMENT
E"% THIS CONTRACT Consulting Service for Environmental Impact Assessment Study of
F‘i{ﬁjﬁbukkan Oya Reservoir Project is entered into this 12-10-2017 by and between Director
aéeneral of Irrigation (“the Client”) having its principal place of business at Irrigation

;éi]_dil-'tment, No. 230, Bauddaloka Mawatha, Colombo-07 and InfotechsIDEAS (Pvt)

=y

'El'_f‘the Consultant”) having its principal office located at No: 546/6, Galle Road,

® The Consultant shall perform the services specified in
Appendix- A, “Terms of Reference and Scope of Services,”
which is made an integral part of this Contract (“the Services”).

(i)  The ,Qonsultant shall provide the personnel listed in Appendix-
B, “Consultant’s Personnel,” to perform the Services.

(iii) The Consultant shall agree for the payment specified in
Appendix- C, “Consultant’s mutually agreed costs.

w...The Consultant shall perform the - Services during the period
commencing 2017-09-04 and continuing through 2018-01-22 or any
other period as may be subsequently agreed by the parties in writing.

A, Ceiling

For Services rendered pursuant to Appendix- A, the Client shall
pay the Consultant an amount not to exceed Sri Lankan Rupees
Five Million Four Hundred & Ninefy Nine Thousand only.
Rs. 5,499,000.00 (excluding Taxes).

i@my/




This amount has been established based on the understanding
that it includes all of the Consultant's costs and profits as well as

any tax obligation that may be imposed on the Consultant.

Schedule of Payments

Once the Irigation Department agreed to the proposal
submitted by the consultants, the Study could be started. The
paymenl (o (he consullants would be made according to the
following procedure, with acceptance of Technical Evaluation

Committee.

A recoverable advance fee of 20% of the total Contract amount
with the commencement of the assignment after signing the
agreement and after submitting the Bank Guarantee in the
format attached. An advance payment will be deducted from
first payment due for Reports of First Draft Reports under this

agreement.

70% of the total Contract Amount after the submission of the
First Draft Report of the Assignment. Payment is made after
the acceptance of TEC

The third payment not exceeding eighty five percent (§5%) of
the total Contract Amount will be paid on submission of the
Draft Final Report under this agreement. Payment is made

after'the acceptance of TEC.

The final payment fifteen percent (15%) of the cost estimate
under this agreement shall be made only upon the acceptance
or other wise of the final rel_)ort in respect of all aspects
covered by the study and all specified documents under this

agreement have been submitted to the satisfaction of the client.

The consultant shall submit his bills / invoices in respect of

the second, third and final payment in each occasion.

The consultant’s bills /invoices shall be paid with in fifteen

(15) days after the receipt of the invoices to the Director

i (0
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4. Project

.+“. Administration

* 71, Ownership of
Material

(P&D) can withhold any payment if the performance of
consultant is not safisfactory or if any clarification or

rectification is required.

C. Payment Conditions

Payment shall be made in Sri Lankan Rupees, no later than 30
days following submission by the Consultant of invoices in

duplicate to the Coordinator designated in paragraph 4.
A.  Coordinator.

The Client designates Director of Irrigation (Contract &
Procurement) as Client's Coordinator; the Coordinator will be
responsible for the coordination of activities under this
Contract, for acceptance and approval of the reports and of
other deliverables by the Client and for receiving and approving

invoices for the payment.

B. Reports.

The reports shall be submitted with required copies and a soft
copy (CD) from each report in the course of the assignment, and will
constitute the basis for the payments to be made under paragraph 3.

The Consultant undertakes to perform the Services with the highest
standards of professional and ethical competence and integrity. The
Consultant shall promptly replace any employees assigned under this

Contract that the Client considers unsatisfactory.

The Consultants shall not, during the term of this Contract and within
two years after its expiration, disclose -any proprietary or confidential
information relating to the Services, this Contract or the Client's

business or operations without the prior written consent of the Client.

Any studies reports or other material, graphic, software or otherwise,
prepared _by the Consultant for the Client under the Contract shall
belong to and remain the property of the Client. The Consultant may

retain a copy of such documents and software.

i (@t
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- +Consultant Not
: __,;tn' be Engaged
*jn Certain

Activities

. Insurance

The Consultant agrees that, during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the
Consultant, shall be disqualified from providing goods, works or
services (other than the Services and any continuation thereof) for any

project resulting from or closely related to the Services.

The Consultant will be responsible for taking out any app'ropriate

INSUrance coverage.

The Consultant shall not assign this Contract or sub-coniract any

portion ‘of it without the Client's prior written consent.

The Contract shall be governed by the laws of Sri Lankan Government,
and the language of the Contract shall be English.

All disputes or differences arising out of or in connection with this
agreement which camnot be amicably settled between the parties,
including any question regarding its existence, validity or termination,
shall be referred to, and finally resolved by Arbitration in Sri Lanka in
accordance with the Arbitration Act. No. 11 of 1995, by a sole
Arbitrator appointed by the parties.

For the purpose of the appointment of the sole Arbitrator, the party
initjating Arbitration shall together with it’s notice submit to the other
party three names of persons who shall be unconnected with the
consultancy agreement associated parties, for the selection of one (01)

person by the other party to be appointed as sole arbitrator.

Such selection shall be communicated to the party initiating arbitration
within thirty (30) calendar days from the date of receipt of the notice &

the names.

If the other party fails to notify his selection within the prescribe time,
then the party initiating arbitration shall select one of the three
nominated by him to function as the sole arbitrator and shall inform the

other party and the Arbitrator of such appointment.

iv @/’7/

133




all be deemed to form and be read and construed as part of this

Agr ecement shall prevail over all other Contract documents.

Terms of Reference

Consultant’s Personnel

H Financial Proposal
Technical Proposal

Condition of Engagement

dix-F General Guidelines for EIA Study

FOR THE CONSULTANT

o

LT gl SIENEA BY 1. evves e enseressesessnnn

General Manager-Cooperate affairs
InfotechsIDEAS (Pvt) Litd,
No: 546/6,
Galle Road,
Colombe — 03.

NO. 54616,
GALLE ROAD,
COLOMBO 03.

—M‘M‘M' 8‘“’“’“"“‘?{\3 ~  Name: .[NiMa) 1hi
' -“'m\ﬂx ...... ""‘v—t—Address 5”5/5 aalle, Koed
i) dn
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!rngatsor Department
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HILUTFeS 560 6n b &eriD '
_ IRRIGATION DEPARTMENRT ‘
- qu."li sl otd 8Bma 230, on.80. uas,aagqa:sc:{m E)JDEn,u:n;l\sﬁW,_ @ E-mb
E sl Enusth }11—2584534 usmoﬁ.\-zsossso waafl |+ 230, 5.60.1138,60m5 e Wiy G
- gﬁms:ﬁﬂﬂ ' Fax Address ~ 230, P.O. Box 1138, BauddhalakaMawatha, Colombo 07, Sri
Lanka.
gomomnlenig) Byt BBmes s0& b5
3 Qe (GLn ) 011-2581162 F.Quoursd gpseuf } dgi@irrigation.gov.lk Haowgmd }
3 www Irrigation.gov.lk
: Telephone{General] E-mall Address Web site
'F';_-_r-_._ﬂ_-_@\sm' g D8 gem tm
j amg @ } HO/CT/Kumbukkan Oya Reservoir ~ e-wgs @ } e 31-08-2017
- My No. . Your No. Date .
f Project/31-000150-01-2017
E- LETTER OF ACCEPTANCE

General Manager - Cooporate affairs,
M/s InfotechsIDEAS (Pvt) Ltd,

546/6,

Galle Road,

Colombo-03.

:Dear Sir,

_"’.{Mo_hérégala District).”

Package No.ENV/2017/02

s. 5,499,000.00 + Taxes.

‘xpected date for commencement shall be according to the RFP.
ease furnish the Performance Security of Rs. 274,950.00 on or before: 14-09-2017

‘hanking you,

Yours faithfully,

Eng. M. T!1uraisingham
Director Generat of Irrigationt
lrrigation Depsartment
Bauddhaloks Mawatha,
Colomibo 07.

g. M.Thuraisingham
{{Ditector General of Irrigation

01880 wpé0r 8bem eB8en mip
ey PETELILGHBHRID ERHmSmUGS (DML L G
Managing Rain Water — Make 5ri Lanka Prosperous
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Sub: “Consultancy Services for EIA Study of Kumbukkan Oya Reservoir Project

arm pleased to inform you that the Technical Proposal submitted by you on the above matter is
ccepted . by the lIrrigation Department Consultancy Procurement Committee for

0606
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IRRIGATION DEPARTMENT
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[INCEEEYY
A Director Geners! Fax Address 230, P.O. Box 1135, BaudshalokaMawztha, Colombo 07,
i 5ri Lanka
Nt goemolemg) Béast E8ams 63 0D
T CsnenaBus(Gungs) 011-2581162 A.Ewus s } dgl@Ircigation.gov.lk Bmemnugma
www.irrigation.ggv.lk
Telephone{Genera 1} E-mail Address Web site
Bed qomos X B8 geon (NS
amE @ HO/CT/Kumbukkan Oya Reservoir e_LH B } =g } 09-03-2018
N - Vo, t
My Project/31-000150-01-2017 fous . "

Managing Director,
Infotechs IDEAS (Pvt) Ltd,
No.546/6,

Galle Road,

Colombo-03

Sub:  01% Extension of Time for Date of Completion

Consulting Service of the EIA of Kumbulklan Oya Reservoir

Contract No : ENV/2017/02

You are hereby granted the 1% Extension of Time for Completion for Consulting Service of the
EIA of Kumbukkan Oya Reservoir till 22-05-2018. Please note that request for further extensions

B
will not be considered.

The work should be completed within the extended Contract Period.

Thanking you, i
Yours Faithfully,

4./{:0 olc | Towe (pg

Eng. A. Gunasekara %&”dk

Director of Irrigation {Contract & Procurement) Fip B
Lo gV ey 15 .
Engirins ring £ 8

b Imigation Departmer
Eeuduhaloka MaweiHg,

Celembo 07,
Copy ;- Addi DGI (I, P & D) - F.i.&n.a. pl,
Director of Irrigation (DS, TA & Env.) - F.i.&n.a. pl.
Director of Irrigation (Monaragala) - F.i.&n.a.pl

0188w w6101 B8ep w&Ben o5,
wmw;ﬂmgwanmwﬂu@ﬁ;mw @]mrﬁjma;mm@s@mwug,l;l_mm

B e L T B A
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- Director General Fax Address 230, P.O. Box 1138, Bzuddhalokahtmwaihs, Calambe BY, 5 Lenks
¢

gonmalenrg) Benst BSo ' [ fatat) .

QsenaBusl(Cungy) } 011-2581162 RO gpsaf } dui@irddzationzov 1l Benstingetb } wawwirrigation.eov.Ik

Telephone(General) E-mail Address Web site

St & el goos o

ao@ B DI/CTPT/CT/Kumbukkan Oya/159/2017 2 b5 B Hag) } 16-08-2019

My No. Your No. Dsale

Managing Director,

infotechs IDEAS (Pvt) Ltd,

No.546/6,
Galle Road,

Colombo 03.

Dear Sir,

‘Sub:  02™ Extension of Time for Date of Completion

Ref: Consultancy Service for Environmental Impact Assessment for Construction of

Kumbukkan Ova Reservoir Project

Package No: ENV/2017/02

You are hereby informed that the Director General of Irrigation has granted the 2" Extension of

Time for Completion of “Consulting Service of the EIA of Kumbukkan Oya Reservoir project” till

—_—

30-09-2019,

The work should be completed and handed over within the extended Contract Period.

=4 Thank you,

Yours Faithfully,

/ Tas (Y
g/c
P A cd "
A /%NJA NS Nisganayaks
Eng. A. Gunasekara A E'nghm@ﬁng Asgistart o
\rripation Departrmert
Director of Irrigation (CT & PT) pauddhaloka Mawathe.

Colombo 07.
Copy: Addl DGI{l, P &D) - fi. & n.a. pls.

Director of Irrigation (Env. Studies) - f.i. & n.a. pls.

Director of Irrigation (Monaragala) - f.i. & n.a. pls.

0,88 p@dDy BBen wEidu' 20§
LY \: G UPEnLALL QU
Manarine Rain Water — Makn Srilanka Pracnernns
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KNOWLEDGE. INNOVATION. SOLUTIONS.

20™ September 2019

Eng K.D.N. Siriwardhana,

Actg.Addl. Director-General of Irrigation,
Construction and Development,
Trrigation Department,

Colombo 07.

Dear Sir,

Consultancy Service for Study of Proposed Kumbukkan Ova Reservoir Project in Meonarasala
" District — Contract No. ENV/2017/02

Sub: Submission of First Draft Report and Request Time Extension foi the Contract Period

e
This is further to progress meeting held on 09 September 3.30p.m. at the head office, Department of
Irrigation to review the progress of the above EIA Study.

As agreed in the meeting we have submitted the First Draft EIA report on 10% September 2019 for your
review. All chapters have been included in that réport except Chapter 6 — Extended Cost Benefit Analysis
due to the decision which was taken in the meeting that the Cost Benefit Analysis should be done
according to the updated project cost of the proposed project.

——During the meeting as the Client, you were agreed to provide the updated project cost on the following

day Now it’s been10 days and we have not received the updated project cost yet. Therefore, we couldn’t

complete Chapter 6 of the EIA report and we are not in a position to submit the final draft report before
30™ Septemiber-2019 where the time extension is to be lapsed

From the date we will be receiving the updated project cost, our economist needs at least one week to the
cost benefit analysis chapter.

= At the same time appreciate if you could give comments for the first draft report which we had already

————
submitted as well. Then we are in position to submit the final draft report within 2 weeks on receipts of
the project cost & comment for the first draft report.

Accordingly, we hereby kindly request to grant a time extension till 30% November 2019 to submit the
final report (check adequacy) to the Central Environment Authority (CEA). o

Thank You,

Yours F a1thfu[1y

WL

Tissa Warmnasuriya
General Manager — Corporate Affairs

CC: Project Director - Kumbukkan Oya Reservoir Project - f.i. & n.a.p
Chief Engineer - Environment Branch /ID ~ f.i. & n.ap
Dlrector of Iirigation (CT &PT) /ID - fi. & n.a.p

ﬁé & ekt IDEAS (Put) Ltd. | Mo, 526/6, Gzalle Roed, Colomba 03, Sri Lznka 372104, 494 11 2370755 | Fax: 494 11 2573276 | Web: v infotechs-idezs com | mall@infotechs-idess com
MA
. (jI_J)C'-~ to -
Y} \
- P e amenalA AD TV
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 The Democratic Socialist Republic of Sri Lanka
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CONTRACT AGREEMENT

Consulting Services for
Environmental Impact Assessment for Construction of Irrigation
project

IRRIGATION DEPARTMENT

THIS CONTRACT Consultancy Services for Environmental Impact Assessment for
Social Economical Survey and resettlement action plan for implementation of
Kumbukkan Oya project is entered into this 16-07-2018 by and between Director
General of Irrigation (“the Clienr”) having its principal place of business at
Irrigation Department, No. 230, Bauddaloka Mawatha,Colombo-07.,and MUs.
Skills International(Pvt)Ltd (“the Consultant”) having its principal office located at
No.321,Galle Rd,Colombo-03.

WHEREAS, the Client wishes to have the Consultant perform the services hereinafter
referred to, and

WHEREAS, the Consultant is willing to perform these services,
NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services O The Consultant shall perform the services specified in
: Appendix- A, “Terms of Reference and Scope of Services,”
which is made an integral part of this Contract (“the Services™).

(i)  The Consultant shall provide the personnel listed in Appendix-
B, “Consultant’s Personnel,” to perform the Services.’

((iiiy The Consultant shall agree for the payment specified in
Appendix- C, “Consultant’s mutually agreed costs.

2. Term The Consultant shall perform the Services during the period
R commencing 16-06-2018 and continuing through I4-10-2018 or any
other period as may be subsequently agreed by the parties in writing.

3. Payment A. Ceiling
For Services rendered pursuant to Appendix- A, the Client shall
pay the Consultant an amount not to exceed Rs.4,008,750.00
plus Taxes. This amount has been established based on the
“understanding that it includes all of the Consultant's costs and
profits as well as any tax obligation that may be imposed on the
Consultant.

R. Schedule of Pavments

Once the Iigation Department agreed to the proposal
submitted by the consultants, the study could be started. The
payment to the consultants would be made according to the
following procedure, with acceptance of Technical Evaluation
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4. Project
Administration

5. Performance
Standards

A

B.

Committee.

A recoverable advance fee of 20% of the total Comract<,
with the commencement of the assignment after sic..q
agreement and after submitting the Bank Guaranteg j
format attached. An advance payment will be deducteq
first payment due for Reports of First Draft Reports undg
agreement. -

70% of the total Contract Amount after the submission
First Draft Report of the Assignment. Payment is made
the acceptance of TEC

The third payment not exceeding eighty five percent (8%
the total Confract Amount will be paid on submission
Draft Final Report under this agreement. Payment is
after the acceptance of TEC.

The final payment fifteen percent (15%) of the cost es:
under this agreement shall be made only upon the acce;
or other wise of the final report in respect of all a
covered by the study and all specified documents e
agreement have been submitted to the satisfaction of the «

The consultant shall submit his bills in respect of the se
third and final payment in each occasion.

The consultant’s invoice shall be paid within fifteen (15)
after the receipt of the invoices to the Director (P&D
withhold any payment if the performance of consultant
satisfactory or if any clarification or rectification is requi

Payment Conditions

Payment shall be made in Sri Lankan Rupees, no later th
days following submission by the Consultant of invoic
duplicate to the Coordinator designated in paragraph 4.

Coordinator. )

The Client designates Director of Imrigation (Contra
Procurement) as Client's Coordinator; the Coordinator w
responsible for the coordination of activities under
Contract, for acceptance and approval of the reports a
other deliverables by the Client and for receiving and appt
invoices for the payment.

Reports.
The reports shall be submitted with required copies and

copy (CD) from each report in the course of the assignment, an
constitute the basis for the payments to be made under paragraph

The Consultant undertakes to perform the Services with the h
standards of professional and ethical competence and integrity.
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9.

16.

11.

12.

Kumbukkan Oya - RFP

Confidentiality

-Ownership of
Material

“Consuitant Not
to be Engaged
in Certain
Activities

Insurance

Assignment

Law
Governing
Contract and
Langnage

Dispute
Resolution

Consultant shall prbmpﬂy replace any employees assigned under this
Contfract that the Client considers unsatisfactory.

The Consultants shall not, during the term of this Contract and within
two years after its expiration, disclose any proprietary or confidential
information relating to the Services, this Contract or the Client's
business or operations without the prior written consent of the Client.

Any studies reports or other material, graphic, séfiware or otherwise,
prepared by the Consultant for the Client under the Contract shall
belong to and remain the property of the Client. The Consultant may
retain a copy of such documents and software.

The Consultant agrees that, during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the
Consultant, shall be disqualified from providing goods, works or
services (other than the Services and any continuation thereof) for any
project resulting from or closely related to the Services.

The Consultant will be responsible for taking out any appropriate
insurance coverage.

The Consultant shall not assign this Contract or sub-contract any
portion of it without the Client's prior written consent.

The Contract shall be governed by the laws.of Sri Lankan Government,
and the language of the Contract shall be English.

All disputes or differences arising out of or in connection with this
agreement which cannot be amicably settled between the parties,
including any question regarding its existence, validity or termination,
shall be referred to, and finally resolved by Arbitration in Sri Lanka in
accordance with the Arbitration Act. No. 11 of 1995, by a sole
Arbitrator appointed by the parties.

For the purpose of the appointment of the sole Arbitrator, the party
initiating Arbitration shall together with it’s notice submit to the other
party three names of persons who shall be unconnected with the
consultancy agreement associated parties, for the selection of one (01)
person by the other party to be appointed as sole arbitrator.

Such selection shall be communicated to the party initiating arbitration
within thirty (30) calendar days from the date of receipt of the notice &
the names.

If the other party fails to notify his selection within the prescribe time,
then the party initiating arbitration shall select one of the three
nominated by him to function as the sole arbitrator and shall inform the
other party and the Arbitrator of such appointment.
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Kumbulkkan Oya - REP

for and en behalf of Irrigation Department

‘Eng. S. Mohanarajah,
Director General of Irrigation,
Irdigation Department;ng. S. Mohanarajah

Signaium:-...,(.’“.:-.-.. b

Name ey A Gunssekera---

_Director of trrigation (CT & PT)
“nrigation Departrent--- ...
Colombo 07

Address

o 143

""—""_'.'_ﬂ—'-"'———-—.g
FOR THE CONSULTANT Vo
SKILLS INTERNATIONAL

for aud on behalf of M/s.Skills
International(Pvi)Litd

Managing Director,
‘M Skills Interpational(Pv)Lid,

Ne. 239, Director Geriral of Irrigation - No. 321,
‘Bauddhaloka Mawathlf/i§atien Department Galle Rd,
Colombo 07. Bauddhaloka Mawatha, Colombo03.
Colombo 07.
in the presence of witness In the presence of witness

Lalle Rood,
..... (olools 3 .
Date D‘;wq PlOL.E .....
g .’)
o
N
400003



KILLS 1N
21, Galle R
2l:(94) 11
Mail : infog

T ————

INTERNATIONA (

Additional Director General
Irrigation Department
Bauddhaloka Mawatha,
_Colombpo 7.

RRIGETIO

Dear Sir,

:OLOMBO

Consultaney Services for Socio Economical Stirvey and Resettlemant Action
ear 2017 . " i ;

(Payment received of 4t October 2018)

Your cooperation on this matter is highly abpreciated.
Thank you.
Yours faithfully, =

SKILLS INTERNATIONAL (PvT) LIMITED .

IL'...- » - .

Danesh Abeyawickrama
Joint Managing Director

Contracts-Branch — Irrigation Department
Director General - Irrigation Department
Project Director — Kumbukkan Oya Reservoir Project _

w R

i

ONAL PVT LTD.
bo 03, 5ri Lanka
375271,474 0334 Fax - (94) 11 462 8548

ationallk Web:wwwskills.lk/ww!v._skillsinterT_ ignal lic

Delay in the release of 20% Advance payment after submission of Bank Guarantee on 3™ August 2018

Delay in receiving the Fe’a'sibility study report and refevant detailed maps from the client

Delay in_ providing cl‘a_riﬁca"cipn'bn the Lénd Survey related matters

T CKP:)
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- IRRIGATION DEPARTMENT

o N oWl ). 7 88mx 230, op.es, 1138, eaudegio & ; emgiioT, =]
uediluwan prvsn 012584984 . . wam  $.0112505890 e 230), g,hmz,:&ng;g&mn;g [ .;";,B'g‘:;m
Director General e T Fax - : ‘Address 230, .0, Box L35, Bauddhaloks Mawatha, Colombo 07, §¢) Lank

! -
£S5 (eg) 8end B8 T O ydhs
QprensoBid (QuTss) 011-2581162 FQo gpsaf dgi@irrigation.gov.lk Bevsnugsmib v drrigation gads
Telephane (General) E-rnaﬂavddrﬂs Web site
Bead goeosy 053 s Zoa
ams @R HO/CT/Kumbukkan Oya/31- ey B flash 29-11-2018
My No 000168-2017 Your No. Date

Managing -Dire-ctor,

M/s. Skills International (Pvt.) Ltd,
321, Gall-e, ﬁoad,

Colombo 03.

Dear Sir,

Sub:  Granting 1% Extension of Time for Date of Completion

Ref:  Consultancy Services for Socio Economical Survey and Resettlement Action Plan for

Augmentation of Kumbukkan Ova Reservoirin Year 2017
Package No. : ID/HO/SESR Action Plan/Kumbukkan Oya/2017-05

*

You are hereby informed that the Director General of Irrigation has granted the 1° Extension of Time
for completion of “Consultancy Services for Socio Economical Survey and Resettlement Action Plan for
Augmentation of Kumbukka Oya Reservoir in Year 2017” tili 31-12-2018.

The work should be completed and handed over within the extended contract period.

Thank you.
Yours faithfully,

,1,,/41,\_, 5 O/('

Eng. A. Gunasekara %

Director of Irrigation (CT & PT) D.A.S.D.A. Dis fo
: A.5.D.A, Dissanayalee
Engineering Assistant
Irrigation Department
Bauddhaloks hiawatha,
Colomho 07

Tra ey

Copy:
DI (MC) - A copy of extended performance guarantee & Advance payment

guarantee are attached herewith for your necessary actions please
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© 18.10.2019

¥

Eng. K.D.N, Siriwarddna . [ Q6" 20
Director General of Irrigation, CEER ‘-‘Y ot g
Irrigation Department e B § 7
Bauddhaloka Mawatha, \\\\h\\ L et i
Colombo 7 . e '

Dear Sir, .

Sub: Request for the 3™ Contract Extensjon .

Ref. Consultancy Service for Socio Economical Survey and Resettlement Action Plan for
Augmentation of Kumbukkan Oya Reservoir in year 2017
Package No: ID/HO/SERS Action Plan/Kumbukkan Oya /2017 —05

‘We would like to draw your kind attention on aforesaid matter and highlight fo”owfng factors which
are relevant for the justification of contract extension. ‘
1. The study team is addressing the comments given by the irrigation department and as a result
of the discussions had with the Project Director, it is necessary to develop four separate data
“bases for the tank area, reservation area, power house and tunnel area, and canal area. Thus,
small team is deployed for ground verifications of data and it is about to finish.

2. Two reports related to Kumbukkan Oya reservoir project namely; Social Impact Assessment
{SIA) and Resettlement Action Plan (RAP) are in the development process and these reports
will be submitted to the Department of Irrigation on 21% October 2019,

3. Thereafter, the study team needs to wait until the reviewers share their comments on the two
draft final reports.

4. The study team needs sufficient period of time to address the comments that will be given by
the reviewers. .

Based on the above four factdrs, it is suggested to extend the contract period of time ub to 30t
November 2015.

As such, we would appreciate very much if the aforementioned extension for thegompletion of our
work under the assignment is granted. The required extensions to the guarantees by our bank have
been obtained.

Your cooperation in this regard is highly appreciated.

Tove TPy
Thank you.
Yours faithfully,

D.A.S.D.A. Dissanayake

e N Engineering Assistant
Danesh Abeyawickrama Irrigation Department

Joint Managing Director Bauddhaloka Mawatha,

Colombo 07,
f CC: Contract branch, Irrigation department
’Skiil_t. International Pvi Ltd.
:I €ad Office Liast skistan) .
[ No. 18, Poor warama Road; Mugegoda, Sri Lanka. No, ¢ 53, Yaseen Khan Watto Road, Cltyf_

| Tel: 94) 11 285 3531, 285 6385 4740339 e {94} 144638545146 poter———————+
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ERRI GATION DEPARTMENT

4OsE 8oy odd 8o 230, op.e0. 1138, sdoDiegis B850, aeg@l, G Gomd

A ussiluneny HIWSLD 011-2584984 [T 011-2505880 - woamg 230, 5.60.1138, Buembanlosibm megmg, Bragpgig 07, Bobens
Director General Fax Address 230, P.0. Box 1138, Bauddhialoka Mawatha, Colombo 07, 5ri Lanka
£oImG (6mg) Beys EBmes D3 ¢D0o

= OanemsoBudl (Cumg) 011-2581162 RGO psaf dgi@irrigation.gov.lk Boanngmb www.irrigation.gov. lk

Telephone {General) €-mail address Web site
Dedd oo . 9ed ooy oo ’
aSE Bm DI/CTPT/CT/Kumbukkan Oya / 2 05 B g 22-10-2019
My No 168/2017 Your No. Date

Joint Managing Director,
M/s.Skills International (Pvt)Ltd,
Head Office,

- . " No.18, Poorwarama Rd,

] )

" Nugegoda. '
L
Dear Sir,
Sub:  Request to extend the Performance Guarantee & Advance Payment Guarantee |[ |
Ref: Consultancy Services for Socio Economical Survey and Resettlement Plan for Augmentation :
of Kumbukkan O\}a Resrvoir in vear 2017. ' J
H ~ i
Contract No: ID/HO/SESR Action Plan/KumbukkanOya/2017-05 3
i

e

_psultancy service expires by 27-11-2019,

-order to consider the request for EoT made by your letter under réference, please submit the

:_rfDrmance Guarantee & Advance Payment Guarantee which are valid till 31-12-2019 without

anging any other original conditions,

018 Jw opdid) B88em waEEad oy
LSBT PSTOLILGSSMIb E) EYevRIensWEE (penLoUL L g
Manaring Rain WateuI7| bfake Sri Lanka PrnmEJ ous

L
7
R .
B




;_s"f’f: "

£ EiEs | £ NEENIRERAH #7Ow® 24

vEEE SINOMACH-ME CHINA NATIONAL HEAVY MACHINERY CORPORATION

28 November 2018
)
Eng. D.D. Ariyaratne, s h 5. 6&2(2%)
Additional Secretary, Vi (ORE) 5 e, ‘“’\Z I
Ministry of Irrigation & Water Resources Management, <o 8- 1> +3 o LA“D"’"N’;E L I)S;?;i
230, Baudhaloka Mawatha, Colombo 07, Sri Lanka. 3
a oka awet a, Colom ri S gé@ﬁ é s\ 2. 20k0 @3{\3 A 9‘83?

D5
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3{.\,‘7&55%73 i@’ ;ﬁ%»‘ Q,\ky) %!3:) @*ﬂﬁ%q\.ﬁ
Project: The Kumbukkan Oya Reservoir Prolect (KORP) and the Heda vaaﬁla
Reservoir Project (HORP) [
Subject: Extension of MOU Validity

Dear Sir,

For the Feasibility Study of Kumbukkan Oya Reservoir Project (KORP) and Heda Oya Reservoir Project
(HORP), Ministry of Irrigation and Water Resources Management (MIWRM) and SINOMACH-HE China
National Heavy Machinery Corporation (CHMC) signed the -Memorandum of Understanding (MOU) on
March 30™ 2018. The purpose of the MOU is to assign CHMC to update feasibility studies, .and once the
Technical Evaluation by the Irrigation Department is completed for CHMC to submit comprehensive financial
and technical proposals along with financing facilities from the relevant financing mstltutmns from China and
locally’as deemed most viable. The current MOU is scheduled to terminate on the 31% of December 2018.

The comprehensive feasibility study report of KORP is almost completed and will be submitted at the end of
November 2018 after almost 8 months of comprehensive site surveys, aerial mappings, soil investigations and
technically feasibility study analysis. We will then await the feedback from Technical Evaluation Committee
of the Irrigation Department prior to submitting the final technical and financing proposal.

With respect to HORP, based on our comprehensive site surveys, aerial mappings, soil investigations we note
that there is material variance between our rock dam design and initial earth dam design by Irigation
Department. Therefore, agreed with your Irrigation Engineering Team, we think it is practical to conduct
further studies on the soil and quarries nearby the dam site to understand the reason for the variances and to
conclude :on final assessment of the soil condition and resultant dam design. We think this will take another
two more months for us to complete the final report of HORP.

Meanwhile, the evaluation and approval for'the feasibility study reports By your Ministry and the preparation
for technical & financial proposals for the said projects stipulated in the MOU by CHMC will also therefore
require more time to submit.

Therefore, we are kindly requesting your Ministry to please grant us a six-month extension of the MOU

validity inorderto-push-forward our cooperation and implementation of the said projects at earliest.

Your consideration and reply for the above will be highly appreciated.

, ; WRMT DM ) ,
ey e
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Chief ; Office B e

SINOMCH-HE China National Heavy Machinery Corporation (CHMC) propos g e Featics Fon M
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Ministry of Agriculture, Rural Economic Affairs, Livestock Development, Irrrgatlon
- and Fisheries & Aquatic Resources Development

0N D® gow® - Fiviursars ifley - Irrigation Sector
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sremrgl @, L KUM.OYA a_ungl Fa. Seg). 2019.0 1.07
My No. Your MNa. Date.

kK Mr. Nan Yigiu,

Chief Representative of Sri Lanka Office,
SINOMCH-HE China National Heavy Machinery Corporation.

Sub: Extension of MOU Validity
Project: Kumbulkkan Oya Reservoir Project (KORP) and Heda Ova Reservoir Project (HORP)

This letter refers to your letter addressed to Additional Secretary, Ministry of Irrigation and Water
Resource Management, 230, Baudhaloka Mawatha, Colombo 07, Sri lanka dated 28% November 2018
on the above subject.

The memorandum of Understanding (MOU) has been signed between Ministry of Iirigation and Water
Resource Management and China Heavy Machinery Corporation (CHMC) on 30™ March 2018 and the
effective period will be up to:3 "The purpose of this MOU is to assign the CHMC
to update feasibility studies and submit proposals to implement KORP and HORP with financing
arrangement proposal from Bank of China.

I referred tothe staff meeting held at the Secretary’s Office, Ministry of Irrigation and Water Resource
Management on 13" December 201 8 and the valid reasons have been pointed out and discussed for the
reason of extension of validity. With respect to HORP, based on the comprehensive site surveys, aerial
mappings and soil investigations, there is materials variance between the Rock dam design and Earth
dam design. Therefore, the CHMC has requested to conduct further studies on the soil and quarties
nearby the dam site to complete the final report.

Con51der1ng your request reasons and requirements that you have pointed out, I hereby extend the
validity of the MOU up 1o=§ y 04 Months).

Thanking you,
Yours Sincerely,

Mr.K.D.S.Ruwanchandra

Secretary

Ministry of Agriculture, Rural Economic Affairs, Livestock Development,
Irrigation and Fisheries & Aquatic Resources Development

Copy -
01. Director General of Irrigation — f.i.

eE@m®  omOm GsraaGud Telephone - 0112081346/2081510 moloEn ¢omdm  GsrenswGud Telephone - 011-2081371
Qewereri $-00F Bemargresy e- mail - secrefarymiwrm@dgmail.com Office ofed Qeremsupser Fax -011-2081510
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Eng. K. D. S. Ruwanchandra,

Secretary,

Ministry of Agriculture, Rural Economic Affairs, Livestock,
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Project: The Kumbukkan Oya Reservoir Project (KORP) and
the Heda Ova Reservoir Project (HORP)

Subject: Extension of MOU Validity

Ministry of Irrigation and Water Resources Management (MIWRM) and SINOMACH-HE
China National Heavy Machinery Corporation (CHMC) signed the Memorandum of
Understanding (MOU) regarding to the Kumbukkan Oya Reservoir Project (KORP) and the
Heda Oya Reservoir Project (HORP) on March 30™ 2018. The purpose of the MOU is to assign
CHMC to update feasibility studies and submit proposals to implement the above said projects
with financial arrangement.

The second version of updated feasibility study reports have been revised as per the observation
of the technical evaluation committee (TEC) and submitted to your ministry since the end of
March, 2019. As we are informed; the réports are being on the process of evaluation by your
ministry. For next step work, SINOMACH-HE propose to conduct further topographic mapping
works at relevant dam site and prepare more precise proposal which will take another half year
at least.

Considering the MOU was expired on 30" April 2019, we sincerely request your Ministry can
consider to extend the validity time of MOU up to 30" November, 2019 so as to implement the
above projects smoothly.

Your consideration and reply will be highly appreciated.

.E;EE:;‘

FMOMACH-HE

Nan Yigiu

Chief Representative of Sr1 Lanka Office .

SINOMCH-HE China National Heavy Machinery Corporation (CHMC) fjl:_@i‘;f::f
oy

Cec.

— Eng. D.D. Ariyaratne, Additional Secretary, Ministry of Agriculture, Rural Economic Affairs, Livestock
Development, Irrigation and Fisheries & Aquatic Resources Development
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My T%Jo. 07/Kum Oya Your@No, Date. 3 .05.2019
Mr. Nan Yiqiu,

Chief Representative of Sri Lanka Office,
SINOMCH-HE China National Heavy Machinery Corporation.

Sub: Extension of Memorandum of Understanding (MOU) Validity

Project: Kumbukkan Oya Reservoir Project (KORP) and Heda Oya Reservoir Project
(HORP)

This refers to your request letter dated on 28/05/2019

The Memorandum of Understanding (MOU) was signed on 30/03/2018 regarding the feasibility
study of Kumbuldcanoya and HedaOya Reservoir Projects. The Validity of MOU was expired

extend period of validity of MOU up 1030 ibe
obligations to the part of Government of Sri Lanka

Mr.K.D.S Ruwanchandra

Secretary

Ministry of Agriculture, Rural Economic Affairs, Livestock Development,
Irrigation and Fisheries & Aquatic Resources Development

———@d’m@—gdﬁscm Glg,n-msu(}uaﬂ Telephone 0112081346/2081 j-gl, nloiEe gdmdn  QsrenmGud Telephone - 0112081371
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SINOMACH-HE % CHMA NATHONAL HEAVY MACHINERY CORPORATION

15t October 2019

Eng. K. D. S. Ruwanchandra,

Secretary,

Ministry of Agriculture, Rural Economic Affairs, Livestock,
Development, Irrigation and Fisheries & Aquatic Resources Development,
No 11, Jawatte Road, Colombo 05 Sri Lanka.

Dear Sir,

Project: The Kumbukkan Oya Reservoir Project {KORP) and
the Heda Oya Reservoir Project (HORP)

Subject: Extension of MOU Validity

Ministry of Irrigation and Water Resources Management (MIWRM) and SINOMACH-HE
China National Heavy Machinery Corporation (CHMC) signed the Memorandum of
Understanding (MOU) regarding to the Kumbukkan Oya Reservoir Project (KORP) and the
Heda Oya Reservoir Project (HORP) on March 30% 2018. The purpose of the MOU is to assign
CHMC to update feasibility studies and submit proposals to implement the above said projects
with financial arrangement.

The 3" version of updated feasibility study reports have been revised as per the observation of
the technical evaluation committee (TEC) and submitted to your ministry since the beginning of
September, 2019. As we are informed, the reports are being on the process of evaluation by your
ministry. For next step work, SINOMACH-HE is planning to prepare more precise proposals
which will take another half year at least.

Considering the MOU was expired on 30% November 2019, we sincerely request your Ministry
can consider to extend the validity time of MOU up’to 30% June 2020 so as to implement the

above projects smoothly.

Your consideration and reply will be highly appreciated.

Nan Yiqiu -'-'.; :

Chief Representative of Sri Lanka Office
SINOMCH-HE China National Heavy Machinery Corporation (CHMC)

Cec.

Eng. D.D. Ariyaratne, Additional Secretary, Ministry of Agriculture, Rural Economic Affairs, Livestock
Development, Iirigation and Fisheries & Aquatic Resources Development
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~ Mr. Nan Yiqiu,
Chief Representative of Sri Lanka Office,
SINOMCH-HE China National Heavy Machinery Corporation.

Sub: Eitension of Memorandum of Understanding (MOU) Validity

Project: Kumbukkan Ovya Reservoir Project (KORP) and Heda Ova Reservoir Project
(HORP)

This refers to your request letter dated on 01/10/2019

The Memorandum of Understanding (MOU) was signed on 30/03/2018 regarding the feasibility
study. of Kumbukkanoya and HedaOya Reservoir Projects. The Validity of MOU was expired on
30/10/2019. -

. Considering time requested to prepare and submit technical and financial proposals with financing
term sheet, Secretary to the Ministry has approved to extend period of validity of MOU up to 5

ract E[\Zfﬁﬂ (3™ extension).

This shall not make any financial obligations to the part of government of Sri Lanka.

A

Eng.D.D.Ariyarathna

Addl.Sec.(ID)

Ministry of Agriculture, Rural Economic Affairs,
Irrigation and Fisheries & Aquatic Resources Development

eCEm® gOmOn BsransoGud Telephone - 0112081346/2081510 zbwcw g6mdzm  GgrmaGud Telephone - 011-2081371
Qewearsmi 8-0F Werargyasd) e-mail - secretarymiwrm@gmail.com  Office ousted” Qeremsupsd  Fax -011-2081510
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Eng. K. D. S. Ruwanchandra, \ o b L
Secretary ’ "\ " &
Ministry of Agriculture, Rural Economic Affairs, L ,}tnqlgL T H 20 i
Development, Irrigation and Fisheries & Aquatic Resot rcgﬁs;?@}gp’n’fcn 1 y; '-.:"{'r.

No 11, Jawatte Road, Colombo 05 Sri Lanka.

Dear Sir,

Project:

Subject:

o~
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The Kumbukkan Oya Reservoir Project (KORPY ' ° W e s
The Heda Oya Reservoir Project (HORP) % o
Submission of The Final Feasibility Study Repor 2--‘(3“’ Edition)

Following, the obsetvations from the Technical Evaluation Committee: (“TEC”) for our 7

Edition of Feasibility Study Reports of the Kumbukkan Oya Reservoir Project and Heda Oya

Reservoir Project by SINOMACH-HE in June 2019, we arranged our technical team to do

further dam area topographic mapping working at the sites from June to July 2019 so as to

revalidate the site conditions and update the feasibility studies.

In addition, the relevant officers including TEC members held clarification meetings with our

Technical Team on the scope of work, design optimization and how to further reduce the

estimated cost of both projects. As our mutual understanding, SINOMACH-HE team has taken

all cornments and advice that were provided at the meeting by the Review Committee. We now i

resubmit the final feasibility Study Reports (3™ Edition) by providing updated details of cost

estimates and the comparison analysis of the estimated cost between the Feasibility Study |

Report made by the Irrigation Department in 7013 and the 3™ Edition Report made by

SINOMACH-HE /CHMC as Annex 01 here with letter for your Ministry’s further evaluation.

Considering both proposed projects are of strategic importance and are national high priority

projects identified by the Government of Sri Lanka, we will be very much grateful if you could

review the Reports and grant approval for the same at earliest so that we can proceed to the next

stage to implement the abovementioned projects without further delay.

Your attention in this regard will be highly appreciated.

Sincerely

i
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Chief Répfesintative of$ri‘Lanka Office —
SINOMCH fiéavy Equipment Group Co,.Ltd (SINOMACH-HE) ' (3( 43
COpy:- S e ,

Eng. D.D. Ariyaratne, Additional Secretary, Ministry of Agriculture, Rural Economic Affairs,
Livestock Development, Irrigation and Fisheries & Aquatic Resources Development

Eng. S.L.Mohamed Aliyar, Project Director of the Kumbukkan Oya Reservoir Project & the Heda
Oya Reservoir Project
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Eng. D.D. Ariyarathna,

Addl. Secretary (Irrigation)

Fisheries & Aquatic Resources Development

TEC Review of Feasibility study report (3" Edition) of Proposed Kumbukkan Oya Reservoir
Project

Technical Evaluation Committee reviewed the 3™ Edition of the reports submitted for above
project proposals by MS/ SINOMACH-HE and CHMC.

The TEC finds that thegfSaimitalsaspectsiafathe sfeasibility study shayve sheen addressed
adequately.dnthessubmitted:wersin. However there are concerns regarding both the
project cost estimation and the benefit estimation. Fhecommittéd believas thatahe total

sroject 16stwwill shaveto sbefurthermreduced. in .order to .imake the .project- economically
vidble; Given that the total value of quantifiable project benefits cannot be increased above
a certain limit, the project cost needs to be maintained at an economically justifiable value
to ensure the project viability.

With reference to the cost estimate of the project in Annex 1 of Volume 1, the committee
suggests that some of the items in the cost estimate including following need to be revisited
with detailed designs to reduce the cost.

1. ltem No 3.2 — Spillway (47.84 USD)
2. Item No 3.4 — Left Bank Intake (33.02 USD)
3. Item No 3.7 — Traffic work (14.34 USD)

4. Item No5— Temporary works (27.67 USD)

Furthermore TEC observes that the value calculated for benefits from tourism . related
activities (12.5 million USD per year with an assumed annual growth of 4.4%) is fairly high
and unlikely. Hence the basic data and statistics assumed for.the calculations need to he
examined and the figure should be revised using reliable sources.

With these remarks the TEC recommends that the project proponent may be permitted to
proceed with detailed designs and address the above issues in order to improve the
accuracy of cost estimates and thereby to confirm the full feasibility of the project.

Technical Evaluation Committee

Eng. S. L. M Alliyar — P D {Kumbukkan Oya)
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Mr. Nan Yigiu, .
‘Chicf Representative of Sri Lanka Office,
SINOMCH-HE China Natiorial Heavy Machinery Corporation.

Project: The Kumbukkan Oya Reservoir Project (KORP) and Heda Ova Reservoir Project (HORP)
Subject: Approval of Feasibility Study Reports

The Technical Review Committee (“TEC”) has reviewed the 3™ Edition of the Feasibility Study Reports
submitted by your team and we thank you for addressing the clarifications raised by the TRC during the
initial two submissions.

The TRC finds that the technical aspects of both projects have been addressed adequately in the submission

and approvals are given accordingly for the Technical Aspects of the same. There are still some concemns L
on the cost estimates and benefit stream of the projects, and these will need to be further evaluated,
discussed and negotiated upon onee your team submits the detailed technical and commercial proposal for

both projects.

Considering the high priority and need for implementation of both projects for Sri Lanka, we accept the
Feasibility Study reports in principle and kindly request you to submit the detailed technical and
{ commercial proposals along with the proposed financing term sheets for further evaluation.

oY 9%\

Eng.D.D.Ariayarathne

Additional Secretary (ID)

Ministry of Agriculture, Rural Economic Affairs, lrrigation
and Fisheries & Aquatic Resources Development.

e@dm® 5,"—625)05) QsrensvGud Telephone - 0112081346/2081510 8w
£0mOm GsramvGué Telephone - 011-2081371 : '
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