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1.6.2 Garuwemu eigwl Umauirs elemensHmer (pai@Gammsd GFwmd L b

1.6.3

GaTpwamu  ewigw Ymasuilys  elmensdmet  (paiGaipmEF QEwmdLL g6t

Crrassmiset WHMID GCFuwHUITHS6T

OaTpweny  Sewigwl  Uewaulys  elmaisdmer  (weaiBaimmg  QFwpdLLGHet
GrrasmiseNTS BlensoGLmiedt QUITHETT ST S HEH 5 RESHIMPLILSDSHTH
waBammiul L. uweniseflaigid QurEpLseiagid QFwupurl(®  aleneatsHmeT, UTHISTLIL
LoMMLD BleneuBLmTedt BursGeurdhma BlennBGsumple Q=®meToUBNHTH yensulys
[BL6)IQ & 6D B H6T 68 OFwevdHme, UT&ISBTLIL LoMMILD BlensBLmITedt HETEMLOGHUI
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OaTwemu semigwl Umaulys elmersdmear GuwuhssHed OFumdlLsHer FlLl  Mereren
opoId BlFluwiefliy
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GubuBGSSHMNSNETS PLUBLS Bevssd 3806 - SRl et S 160 Wevedlwiest 1.3 QL.
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UL 01 yosuwlys eeigdaysi sremiulL MT 01 sTHammESeT LWSMLBHBHSMLD
(® Osfley uflGsrmamenuiler Gurk SusTeidsiul L  UFsTyD  &ewly  LOMMILD
wmHBTmeT  Juled HBemeowmsellsd PoeululL Shd FTHHHNHS SIEDIS
SmHH Umauly FTrdeens@d 2 flu sLajFeaTmsaT  aupmIsULLale06m60

UG SleuBTalbsUUL LGl aleugmiser @enewily 05 @60 &TLL UL (HeTerment.

() v yenasulys sTenTl6iT B 61T 60 QUTHSHSLILLIYHHSH FTHEBIHENTE0
sLoyFOFToOemen 2 6efllL(h Fflwmen yemasulys Bevdsssmsd 2 eleilL LUp@L,
aLaFOgmen OFeveursaTads (Invalid password) srlLiu’Lgi a1 SismledmHbE
IIbSH FIHIMBIGMEN QUIdHS (PIQUITIDED STewwIlLLLel. eleuymiser Genewilil] 06

@60 STLLLILL (H6Termen.

uLb 02- yemsulyssHer Qevbs SN STJEMIOTS FTHEMBIEST | LULLD 03- ymauljss5Har @evHs SaII STJEUIONS & SHBISET
BWIEIST®LD B WIEISTmLD
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(2) Fevo FhaiuumBIBeilsd, GHTLIUmLW FrgHaid ymasulysw CFmUOLSHMGU udleors

2.2.2

LR Runving Mode e

XUDAWEWA MADAMPE SAWARANA

@0 REDMINOTE 95

Coum BLHMBHH HTMILIIUSTHOD DUSTRNGBBLIULL S Fov 2 LSFORISTNST  @(H
UGS THHTL aardailsd QUTHSHIILLIQYHHBSHI.

AoaogDiiver  TraMMOL 3816 Engine Mo 830 Orver o 20821,

KOLLUPITIYA

D«K«O

NELUMPOKUNA KAKAPALLIYA

Y 20220919 09 Hytera
i o : :

swe 04-ULLD 04 yewaulysw GaooadllsiHm@l udHeons Goum @LSHmHE HTemilsse0

GumamPlwl ueveieTEIGeT STFewIoms (hUT 274 Wevellwen GFsvailed eupmisiu’ L MT 01
FTHID, UmsUlTs HH6U60 OBTLIY (LPenMENOeNUWIL [HTeNSHleuenFUmeSSIULL  Hleneoulsd
mUSH([HHBH, FHMMHEG FOUBSUULL STUISTTTE QFUDNHMBITHOID By SHHLTEULDTHOLD

UWSTUBSSLILL OT606N6V  6TRTLHI  DI6UBTE0NBSLILL L .

MT 02, MT 03 (Gorenusd Gumeiimer) wmmww FT 02, FT 03 (Bemeowmest Gumesiae)
aeueumemn uwWeTUu(hHS ymasulys Quids uselweniulery, ugmofliy usslwmenyser,
agewngm ugalweniulery,, Yymaulys ursietiy GFemeu wPmid Uemaulys SLemeusmeilsd
uemiyfluw  ugselweniulleny opECumEs OFHTLIFAWTST  QHTLIY  ReneiliLsemer
AIPEBIGUSNBTS @[H VG 6lewsv apuT 67,552 aisw epum 131,795,189 Qumioduime
1951 GQgevelL  OxTemevBuilaer @bsrd HLeHaGT &  eupmisUULLE. RbD
OxTemeuBuABer 2 HHCUTHHHTHEHHEG RMLBW, BeneLwmIBEhHE HewL Bui HMILD
asl(puuri(h BemeowsHgiLear QFudsmens uflomMeOsTaiouset cpeold  Lensulys
Cura@Gaursa UDPW  HHEUOHEMNTL  [BTNHIUMTWTHGSD 616aim  THFUTTHBUILLL &)
MT 02 GsrTemevBudlaement LWSTUBHE HHeusd (emmenoule GFweourdh OHTLIUTS
BLSSUULL  Osfleyd sHewwrsbaTulaile Gurgl OxTLIY Frgeamisaiear  6gFuwedsd
vweur(y  @smojumen  Dialog Axiata PLC wnsths oipsmauler dysmyw, &6

sTLLOUL(BeTen el WmIS6T SHeueildbaliul L el.

(31) seuns Crréssmisendate MT 2 GsransoBuilsaiar LwaLTH (& mDHSULFLD
3 gmaisons @mUusTs, GCumaamiulL INEMmSBHET  WOMID  H6ToHSTUINT 60

Gurgl SusTalsaslul LFHILGT RbH BN HTTUIoTH, Umauilys CFeneld@
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223

gomeutm MT 02 OsTeneoCudlset OsTLFuTer OFHTNORILL SoHHe0H6T OMHMID
Gaui  Geuswngws  Guoevld  UGWDEET [ GUIDUTHBMEN  6TMEU  GIRILINS

SIHLWTEMD ST (PIQWIaleDens0 6TRBTLGID DHeuSHTNlHSULLL G|

(o) THWeOTMET Hmevenly GwibHy GQurpuiwed 2 u HenassmeHHNEG UPEISLILLL
27 Qurenued Gumeideailed 2023 QguLbuy 20 susnyulepid Seumiled 61HHOEUT(H
QpTmeCuAWL sLwD BBHTHEBIBEHHBTHI  LWETUBHSHSUIULaT06m60  6T6TLS

Qeueildmen opuieier Curgl SewiLmwiLL . (Remewily 05)

(®) yewsulys sLGUUTLH BleowmiseT, Umaulys FTrdHser wwommib Ymaulrs
Ble6OWEIBEHLET  Hewewidbsen  ealwifseiesr  OaTLjurTLed  QFwmumBae
SMOHH  DleNaled BmbHIHMD  HTFILTHD, SHCUTH Bbs (Wemmenouest
epeold  GuomGasmeTeniuply  ymaulysd — Soeusvdemenll  Ugpiudlug  @bss
HMMBHNMBBHTEL BhSH FTHAEIGAT (POLD  (LPemPWTHE  QFuIliubBeudleoensv
ARUSTEOID, HH6UD QFHTLIY FTHIMISET HMewWTHl  UWSTUGSSLILL 660606V

STTLSE] DeUSTENBBLILILL F).

FT 01 sngemsemen uwsiu®GsHs sLGUUTLG womid CFwedurl(h  HlemeOWmIS6T,
Umauilys BleweowmiseT womid @UL usalweniulaijsendd el Cuwrer QHTLjenu
gOuBHS, &y (PUEUGHID 2 eTen UewasUullsd  BlemeowmiseT, 2 U Ynsulys
BlewevWwmIGeT, Flbeneh OULigHeT LMMID LnBUlTH SLEDEUSET, @6UQeUTRIMILD  ehHUT
58,038 aigd epum 71,909,303 GQupuuodwimenr 1239 mlemeowimen QFmensoBudlmer (FT 2
ouema 451 wpmb FT 3 suemsuled 788 ee) MmeululLen, @bs CFHTeneoBuSmei
cpeold  Yewasulysh sLemwselled  FBULBeTon 2 SHCUTSSSHTH6T OO Ymaulrs
BlewevwmisaT Lommid SLGUUTL(H Beneowmisensd BmLBw CFuidsemens uflormsa
Oameitened  @LOUMFdImer. Oxfleyds semedsTuialesr Gurgl Weteumd el WkISeNT

SBITEUOTLILIL_ L 60T.

(o)) pemeowner QpTemevCuilaeEns@ Gumgiomer GulLfl srjm Gmrw @e060THHT6V,
WOSTFTID SmLULLL ST OsTameoBudlset o Leanguns CFwelphaielBLD, &6

alememeurs GQFuid) uflorHmeHd BewLuwmi gouBEMmSI.

(o) oshEmer LenpseT  OMID  FTsamisenn  OaTfleomius  Gasmemmymise
STJeIons  Bemeowner QxTeneoBudlser auflwns GumsTeatemiu@GL OHTLFY

BLOUQHMNBHT HemL LI(HEleTment.

(®) s@eued OFHTLIY QFweUTLIged UmBUITSH BeNEOWBIGMEN SIENLWITETD  &IT6wT
eug i eot @i @606V EmLD BITJEUILON B, SIUFT] mBlensveniouled
Simplysmerl Qupmis OCaTaTeusnaTs Umasulldh HeneoWBIGmen 61eN&HTHS

QaTLIY G&meTer (LplpuiTenLo.

BCxpdl HEWIBHBTUIO| DIEVIEUGVHLD uss 19



(%) QFweouLTs  Bleweouled  BmHBH — Bleweowner  QHTemeoBulEeT  LOHMID
Fngamidmen WL OLbBHH Weawipo uvweaiubhdd GCHMeUWTET L 6UIQHEmHDH6N

61(h B BLILL a1606m6V.

(o) yemasulys sLGUUTLG owwmiseT 0aT@GdH OxTensuBusdl SiemplyseT LommILD
QFwiHsemen  eupmis  goUT(hBmeNF QFWIHMmBHS Gurdevid, OCHTLIYeHLW
iy /[ Qg smarss  ymasulys  Benewmisehs@Gn  QupiulLST
geuemSUWD, QupiulL GryHmswd 2 mIFIUBGSHS (PRQRWTEMLD LOMHMID  EG6
aleweneurs, dev  FhaJUuBBaNled iy /[ QFudeow  eupSSLOTe

OxTemevBuilmen 26 s Lewi(HD 6uPmIS Ceusriguil(hbHSI.

(2a1) @UHETMN  HMOVMD QuihdHy Qurpluiwed =2 1  HoewissansHmE 05
516960 WIT 63T (OE CORNETEEI0] GULDRIBLILIL I (HHSHSHIL 65T, SET60 SbS
OzTemeoBuilser eiFOD 2 HHBWTHYTou GHTHEEIGEHHHTHI  LWSTUTLIQNE

1(hBaIULIHBHN60mev.  (Remewiliy 05)

(61 Gueb, OFTLIY Fraamsaiear GaFwelsd uweurT®d OGasTLjumer  Osifley
QFuiwiu’ L QsTLjurLed  GBemeuulemen eupmIGL  BmeueishHer  krsrhs
sifsmaseflar Ursryw, @bs CFUDH LSS &P eupmISLIULL  Bleneoulmer
OaTemeuBudflmeaflsd 40 Fzaipd OHTLIFFAWTSL LWETUGSSUILLOT606M60  6T6TLIG]
SUSTONSBILUL LG, BF FTHAEET QFUMHHDETE LWaTLBHSHSUILLOT606M60

TIRTUSTES DUBTENDHSLILL L G).

2.2.4 SMD (System monitoring Device) wwmmid> VRD (Voice Recording Device) smgeimisenenL
LWSTUBSHIOUSET  PeOlD UYmaUlrsd umsHIsTly womid 2 _musHsdmener  GowuBsHgibd
Brrade, @bs Wemmenoulest  cpeold  uflorpild  QameteniuBl O TenevBud
2 _MmIWTLeEM6T uFle] QFuigl, GIe0, HJ6] wMmId efgBuim uLmismen BlEGHYSHHe0
SIILU, WHSTEMET, HTeusllllly HMID @ITSYTD Spdlw wpsHw  FulsdBeu
Qaweour. (b FBleneowmIsEHeHE puT 7,989,203 Gxmema System monitoring Device (SMD)
03 210 epur 53,468,713 Gumuodlwnesr. Voice Recording Device (VRD) 03 =2 b
aupmEISLILL (heienent. sleiedaidailey QuTpGSIUL (heiten MT 01 FTHeId mlenU SignIH
PRWTHHTED, LUwaulys FTrdHser @I FTSOEISMENT  BUuibHd  @UIEOTENLD
sryenions  Qsmeteueie) Qwiwiu’ e VRD wpmw SMD srsemmisend vweumligpns

e1(h&BLILL_19(HEHHATN606M6V.

225 @by QeumdHLsHar S, wmpTensr FuleoBer s GUUTL(H BensowsHmsTs 13 2 1d
Breusoliilly gulevBeu &L GUUTL(H BleweowsHmE 04 2 1, S@pTsyrw  FulsdGeu
sLGUUTL(H BeneowsHmEG 03 2 b 61601 @ V@ alewev puT 3,408,076 pewr FT 01
oIm 20 196e000ILOT FTHEEIHET UPEBISLILLIQHHESHILOT BT  Oorshg Sywd eHu.
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2.2.6

2.3

8,161,559 oyp@w. MT 01, MT 02, FT 2 wpmw FT 3 OsrewmevBudlser eudlwimas
aupEIBILUBL  HHeUSMET  SgliuemLulled  sLGBUUTL(BF  Bleweowmiseisd Lenaulys
Gura@eoursdl 2 6leflil L  SHBeucddemen BbhdH lIgevuag] cweod LIS sUILHES eTmeD.
sembaTwiader Gurgl, ymaulys Frgdset MT 01 @i LWSTUGSSTHIHTED, JMBIHH
guleoBeu &L GUUTLG Bmeowmsalld @bs FTsamseiar  uwsLTh  CFusomm

Blenevuled HTesTLILIL L 6o,

swrflesiulL  (weopeo  aleugs@GHily GCxhemeuseflear Uystynd  sHaeue0  OFHTLFY
(wempemwemwl GFweoubBshgeuser cweod, snGuTgieten Optical Fiber Network (pigbgeueniy
vweuGSHSIUL  CGeusmi(hD, emULJ  6UNEVUIENLOLIL] HewLsars  Burgyl  euwFbeverd
QrTeTeLagET S0V MMM ewuUfseT  uUweuhiHSIUL  Geuewi(hd, Goevid Sbs
wempemo  FFauBhd HIBmevsEndHEG gnU @eEimnd OFHTMHOBTLIL @UOEIEGH(PenD
apmesGualsmed (TRC) mljemuidsiu’L  Caheneusendd Seumis  Gsuesi(hLd.
o LaslLenwly eugdhHsel Sly/Gmpur®d  goulLTed  DIGEIOTN  FTHAIMIGEDHHE
@B OxaTLIY Gsmenend Hmeledhbas B UWLTELUD 6T6Tml THTUTTHBUIULL .
Amuliain, FulsdBeu OaTLIY emwly CFupuBSSULLTSH STTESHHEIT, b
UFHBET LHMIL RUEEIG WD BHemeusmeT LblenmGaunmLiLL ighaéHals0emev.

SLLHFDaren QUUBSSTIOIS CFFeyOaFuigHed

2018 B 09 oaim BOLOUDD SmwFFTmeuds dnlLsHeo A.M.P./18/0815/709/028
NN  SMWFFTMUL USHTD OFTLIUTS eI(HSBUULL SHTOTSIHeT U, HiF OO
OouGmeT 2L & MWEFFSNT  DuSTAIlYBMeNS  HHBHHL Odmewi(h, 2006 LD
Spemngest Qumienads euPBTL (hHevseafler Uysmyn @hsdh HLHmnd Bumsmersn euflens
SIMWFANGH AHSBTTD EUPEISILLIQ(HHHHI.

GriemL o2 mp (wopuler Sp @ FjauBxrs GCzetal SwpSSIULLG,  BHL
o eMBTL(H OHTmGHCSTLIY BneuaiGuraimi  OHTemneseSTLIY QFHTLIuTer SFewi(h
o aMpTL(h Ouwed Grewi(h o 61HTL(hé sbuaiben  Qemewibgh  SWTflebslulL
UBIGLMID Blmeusiionsd  @yewi(h  Himieueimiser GCxeTalsenen  FOTIIGH(HHBE. Hoy
Wwwauglb CsTmH0HTLIY Crmeaisstas HL eieusvsd WoHMILd SpFw STelHHS
ABRIAWLST @UUBSHSHH60 Swmfleaiul L Gurs@Harss imwsdear BHeapGaumm wHIIGH
(Executive Estimate) iommw eleugs @Gollyseilesr Lysmyw  Cserelsemen  FOFllsHs

BnleuemiEenTe0 FJllsHs alensvameT LlaTeamLomm.
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eluyLd BlenmGeummi AHIH Fl(h (pwmd QeuefBrL_(h
OaTem6evdH0OHTLITL
SLOLIEoT
erHLIT epUT epUT
FTHENMBIHET  LDODDILD 1,753,740,760 820,470,317 1,066,326,277
Cremeusmat
(PEMMEMLOG BT 60T 468,562,715 475,375,795 699,777,217
Cremeusmat
uymofliy LOMHOILD 1,117,731,073 376,384,000 1,244,774,843
(LPSBTMLOGHSHI6MLD
3,340,034,548 1,672,230,112 3,010,878,337

gt Lysryw, CFwupdLsHnstear @UuUbSSETIOISH CHIHOBHHEGW CuTs)
HesTeu(HLD L 6UIQHMBHET 61(HHBLILIL L 6.

(o) 2 usgevmse LON CmeuseEnssren  BamGaupm WHIIEH  Hum
1,753,740,760 o1& @mbsS Bursmid LwGeond Himieustd epum 820,470,317
oMo  GTIOLed PBmieussid  epuT  1,066,325,227  6T6u 66V HEMETF
FFUNSHHHSHT. DpGHW, B BomGaupm wHII oL ol  (penmBui
53 &zeaisb wLOYID 39 FHeIHD  Gmmeursd  alensv  eIlUJEIH6T

FoFUTGE UL Ig(HHSH6.

(o)  epuT 468,562,715 oy (pedDMEOEET  Lopmid  CFemeuds e Te
BenpBeaupm A (BLer @uiB CGurgl, LwGsors womd GomiGLed
weompBuw AL L wHiemu el 1.45 Fgeaisbd OMID 49 FHaisD
AT (B Qumidenwl el Fn(HBH60TH Gxoailaemens
FILISH HHSHIL 6T, epur  1,117,731,073  opeor  ugmofliy  wHmibd
(waTmwasTear BampGamm GumodujLer Uik "Curgdl UEIEGmLmL
elwmurysder wHAIILOU L wHiilewL oL 66 &FHaisd GHmMeuTs
Gxomelaemend FOJUNSGHHBSSHILET 2 BTG OHTLIUTLED  sbue
LHNILG OupwdHew el 11 Fpeisd FmbpHeons Cxeralsmens
FLJUISSHBHSS!-

(8) umIEGLmLD elwirumy sHetmev, © _LI5[J6WIMRIS6N LoMMILD Gazemeu
(PODMMDBEHHETRT  CFemeu, UFTLOFIIY MDD (PSTEMLD  2_6TemLL
Owrss Gzxetal  wFHlmu HomGumm wHII L el 50 FoHeaisw
GmPeuTsd  FLILIINSHHHSSHILT, dAECHeTal  HII (B CuILHEE
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QUUTS 1Y) Baxeaiuiev GO &555 a16V&H60 SmUugl
STILIULLTEID, BbH FHLWD SEIBT HH6UO QHTLIL 6UMEOUIHLOLIENL
BTG (Wwweugid alfleyuBSHHID  EISILSTED,  DidHLDLIT MMIEU6ITLD
Gmnhs  Cxetalenw  FFUlSSHETNSTE  GOUILBHeTenH.  DIGH6o
AysmyL, Gurs & 6uyH S DIMIDEF G Lw@evmd SLHAWTLLTelest
alensvdemen  gmad  SInallhsgl, Gwed  QFHTOOHI LS @ oaie
Ul FHleny sHefest SligliuenL_uiev, SIMDFFTHUWLTED  Bluidldbasiul L
OQuumiens @, BemGaupm wHIILewL ol ep.ur 1,667,804,436 (50
FHIHD) GmOHS OumioHs@ OCeuefBTL(h UBIGLEMID  [HImIEU6STLOT 63
LW@eomd SpsAWTLLTaING @UUBSHMS 6UDRIELIG].

() RUUBSHMS UPEBRIAUSDG 61HITES 2 6TEHJ 2 6MhTLH OFHTLFUTL 6D
swueilwred HTeae0  OCFuls GuaipenpuilemLd HHBHHO OCBTewi
Gueanwempuil (h QUMD GHUAIBTEOD DHSH CUUIHBEHUI  LIBIGENL DD
alwny BneuesAHNG aupms JRESTTD SNNSSHHSI.

(o) oemdHud) QFWEVHHHBTT60 SIS Guoet(pemmui’ (B G (pedlent
STLOTETISHMSH SIMDFFTMeUDHEG 2020 meteufl 13 o Had
FOFUNSSHIL 6T, SIMDFFTMO SN FLLIOT SHUT SHeneusbsensHHn G
SUBTRUYBEHESTE  Fojulssg. 2020 Go 29 Hadw CT/35/2020
D RvEHS BYHHH (P @BHMEG FLLOT HUT  HenewtcbHerd
6bd L GFuemetujd @evemev eterin GOULILIHHS GurgHid 2020 WLIFF
18 ob Hadh BoOLOUDD DemwFFFeneauTed GweaTwenmuil(h @& pedst
Guoouy FFoTarHmas CFUDUBSHHIUSNESG DEISHTIL efssH. 2020
w0 2025 euemguievmenr  GeuefiBT(h  6uen  @LLmiseflesr AT 1g6ut
SlgliuemLuied, 2020 smeemev 08, HadHw ERD/IRCPRS/GEN/10 oub
Avdas HIF, QuTHEMTHTIL wHMID CBTeTmd JiNHESH DiewDFFet
QeuefiBTL (B eueMmBIBem6N  LWETUBSSHID DIMETHSH  HILBISEDETULD
SNETIHLTS BNiHdH meusHmbs GuTHId, SpeTmed WM AT 196
onglientuflev, OIE: HLLSHMBH STHILLSDHE
STLTeNSSILLIQHHDHSHI-

24 GFwup HL dyund wHmid Hlewmey

(o) umGeLemw elwrury  Bloeuetd oM  CuTsGarsHdH dmwFs: 2020
Beubujy 16, oib HeHw @Uubd @UUBSSHe UFsTrw m.91.0um. 7,490,874
CFHTmBHG Lmsulysh OFHTLIY Siemwlenu  HalaowoTs@Gw  HLHmS
SbHS BDUNMSIHNG — CULBISILLQBHSII.

(o) @bz @UuUBs @UuBsHH dysryd 2020 Heswuj 01 b FHad
L IO 3G aupmIBLIULL  @Uubgh Quuuoduied 10 Fzels (WpHuemwis
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(@F1 {0)F: SBTUH .0Lm. 749,087.44 o UL @QUUBSLD NBOUILDSHSHT6T
mreflelhbad 2024 HOFwuy 31 euedy I.2).0LT. 7,348,345 @MGHF FLOOT6
epum  1,951,230,162 Oatemas QFwm HLsHnarTs QFvall LUl gmHbSHSI,

aleugmiseT Genewwiliy 06 @60 HTLLLUUL (HET6T6N.

(®) obu @uuBs QUUBSSHE Ursryn, OCswum JLsms yYjsd Csug

2021 @&HCLTUF LOTHSHH M (& 61T Uisd QFwwiul G, YemauWilys
HenemibHenHHMG FEHTRMmIBMEN  HmOUILLD @UuenLdsIUL  Geusstigwl
Gurdsuid, (WpemmBwr 2022 glys0 30, MMID 2022 sgPemev 31, eten @yewi(h
FheHTIURIGETN HaHEel BRUUSNHEG BLOUQEMS 61(HHBLILLIY(HEHSH6.

2.5 GamTLjumrLed Gweyma

QrwpdLsHar S alfleuren HHeusd OCHTLIY Guayensenw Bneyeugs OFHTLIUTS

Heimeuo el WmIH6eT SieugbTeiloaasliulLer.8618251

(a1

(=)

uubs swuellyLear QFuwig OQsmerteniulL  QUUBESSHIHSILY, &6 (PIDEUSHILD
TJulevBeu SiemIOLIENL 2 _6TemLdbdlW HHeUsd OHTLITY sushevwenolieny QFweoubBHS
400 @n@w GupulL yHw S>eusd OGaTLIY Gasmygmisemen  BmieyousnE
AlLbLiu’Lg. Gouldaiw, GCaxetalsenen Fwjuls@d Gumg gl wWpwwmdd
yAw Hoeusd OHTLIY Coeymas@ 6hd almevenwiud FOFULSEaI606060. 6U6TL
ursisriys siempulesr oiFsty augbling 2 LulL  weeowsd Juied uTenHuled
@anlw Juied PlemeowsHembEH Ul gGuTsy Julled mMleweowild euemyuleomen 12 &b
Hemd oMId Ymsulysh (Wpemmennd@ QFTHSIOTET HJEIGH LTmSHHEmen @@L Igul
ugPHsem SHBUTHIGTN  HH6Usd OBTLIY (pemmenoule S Re0ened  6TaTUS|
Hesieany SemLwWTend  STewilul LGl  61eiBeu, SBHU UGHBMeN 2 _6iTenL sl
SH6UL  QFHTLIL eusheowleniolient!  HIFmeniilusmesTer  @lUbssHms 61U (haudmn@
Umauilrs HememissasHN@GL Ul UTHIBTUYS HnauibsenhSHmd UL 6w
OFasHs GouswnguihbeHHTe0, FOUBSUULL QUUBSEHETITT0 DHBHU LGS H6sd
sH6aU60 OaTLIYL usienw YisHd QFuleusn@ (Wwigweledemnsv.

gt IsTrn , $H6] (WPUpaUHID HHeued OFHTLIL euensLWmOLImL  Himieeuded
gmuL&Inlgul GomEewiL  Hose0del OFTLIUTS HUSID OCFNIGHSHTION HMIEUEILD
Gxomelaenend FOJUIINSSHT60, BFQFWMNA L SHHST pToU QUUBSSHHT LTSI
BhssH FHLsHar uemisemer 2021 @&HCLTUT WLISHHHG6T (WPRULUSDEG (LPIQUITLDED
BHBBHHILET  Bopammul  UWEIBEHSGHF OCFTHSLOTET  (LPmMMWLMW  LTHS
@FuwIWITLO60 2021 Qauswuy 27 b HaH Jule0Beu  HemewibHenHHM S
RUUML SSLILLIQHHSHI).
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2.6

ugalweniulenysens@ uwipd efssHe0, HLLOL 6D LOHOID EUPEIGH6ED

@b (Wwempemwuler S FTHamIEmeT] Uweu(bhss Umasulrsh  uselulenilwe (k@
uuind siefllugear BHemeu (penmmento aleurshGMIlYEaTeT Uy emLWTenD &Teuriul (b,
LA LUl (BeTeng. DIG601 dysmyw QUGBS BImIeUeTTSHH 6T 60, ST
usalweluleTsEnpsaTe 2 6TEeHJ oM  FJauBxss  uulipd  urLOpPsamens
AL QHBBHIL6T, ahur 106,072,859 @HbEH CFuUIHHHSSH. 2023 HOFwuj 31 6o
o efemeurm  epum 34,367,606 QFHTensd OLOTHH @RHIHSLIQPED D600FH 32.4 FHAIHLWD
LISATD  LWETUBSSUULYHHESH. LWOeTH BmeusisHaimsd @UUbSHH6T LTSy
AlLdle  uemllwmeny  wuimd  eumwiiyser  wmmid BLHSUULL  uuipFuled

umIBsmmeujseT UMM eleurmiset LeTaumLomm).

BUUBSSHeILIG pudmH&uded uURIGHM ST H6u[ H6rlewr
. Luins Gum e o
uuimd euena ] o umRIBsmmeuTHefe | erevtenisemnas/ e
uflbglenydaliuLl L o
o 6T6UBT600TI &> 61 B 6T6u5T6v0T b 6 B
6T6UVT6UBT 61 B
Dispatcher 20 20 -
maul EMEVUI
Hraudys B 500 453 47
SIFHUTH6T
amnaul
Hepels 500 201 299
WRGUGSSI]
ugmofl
pmofity - 100 302 (202)
LG 6uUI6ueTluN6dTy
smyBse 450 209 241
eJeMeuTLLI _ 411 (411)
1570 1596

85 QHTLIUTE LaTeuhd LeeflseT Dieusbmeildaaliul L 6.

(@) 8bs wmpmwemw CFuNubBSHUSDHETES  LUINS eupmies  Geueiguwl
yemaulys gmydHser, ymasulys Hlmeow FHujset wwommid Yensulys
REIGUBSSHIET Bumeip 1450 Guiseisd 587 Guj uwWIDFBEHHE
FepaaneHHHeEalevemev. 100 ugmofliiy 2mAwfseEns@ WL GHGW uulind
aupmis  Couawi(hOwer emisemiyhbsd Bursmid 302 2 HHCWTHSHHTBH6NT
&6 umGasmmeny.  Guwevd, @UUBSHHeTU — LULINFS  CoHemeusber
SIHLWTEND STewIUULTSH genetl 411 smflufset uuwlipfsets el

MOUBBILLQHHSBONT.  JASAILY, Sty  uewllwmeny — wuipd
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2.7

2.8

AULPTBIBLILIL 61160 6% 60 GTEUTLIG & 6091 IT U161 66T Gurgl Goaid

SIUSTNSHBLILL L F).

(o) 10 guledBeu (paETEMWLOGHHIM MWD OFHTWOHUTLH De060TH  2emOUITH6IT,
80 gulevBeu QaTWPHUTL (B eamflwgser, 64 ugmwiliy emAwFseT MDD
20 QameomILu eamPluifset SpHCwWThHHEG Oeuefibr (bl uulnd eupmis
uflbEHIeNTHSBIULIQHHS Gurdevild, IbS QeuefBTL(HLI uuimd

QUTWINIYS6T eUPMISLILL 616066V,
GaTemeBudf FrseImIBMmEN MeULILHD 2 _6item FobBH60H6NT

guled etehFarlled QUTBHSHHILULL OFTemeoBudl FrgHeamssnen SLTTUIHLS BuTg, RHD
FIHHMIGBOT  Blemev PSSOl L  alsd, @re guled Qussmiseilsr  Gumg
OatemeoBufluiesr LED deny @Ubmflar (pasmsd Corosdl OFaissluligmlugio,
waBamadl  uTTlumesH SHHGW eumaUIID, OCxTemsoBudl PmeululL @Lwb
uewil  BLEUREHMBHENM0  HemeoulBo  euendsulend  BHBSHID, BT RHULIN6D
FeBe0H6T QHBSHOT  GIVUGID  SEOILMWOLLLSE. (PImId  USemid  2_6iten
MBl6 60 WIMEI & 61Tl68T QU6 L BBw STLLLUL L 63T, SET60 TUNEVIeh(&HLD
BleweowsbHNGW  @ewLuleomenr ML  udey  QFwwiuLeledemev.  (Yewasulys
PmowsHNGn ymasulrghw Qmsew SLeFNG BmLuls), Bbhs STSHEmIGmeN
BInIeeUSMH BT H Julev BuibHySHHeot Fnemyuile0 S1,6TE\L_6vTT BB 61T
AmeSBUULIRHLUUSTE0,  WLMWPHT  &Fey  gouBHL  Bumeim  FTHImISH6N60
LW uwsiuTh Feseons  @opUustas JuledBeu  ssmfluiset  (FTrHHe)
semissTWININEG CHfalssany. Bbs FHoHH0THN FHPHMEVST GFOHULSF(BLD 6TETLGID
semissTWIades  Gurg  GomGsmeteniul’L  Quends  uflGsramenuier  Cumrgl

SIUSTONHBLILLL G

Gzemeu wPHED ugmoflly @UUBSSHeT Uysnyd Sewwly  Cuwur®  QFBTLFUTET
Her@srLy QFwmpur®

BB6U60 QFHTLIY FTHEmISmeTI LWSUBSHSHID Gurg goulL QTeOmBI UL Nenpse
wppd 0p AsseosaT GHHs Lnsulls Hmamissadsien @lUbs BHneuaisInGs
Oaflelsss Sauplw  &TyaushsTe0, GFemeu wOMID ugmFiy QUUBSHHT  LIg
FTHOBIBNNST 2 _HHTUTHES BHTVHHL GOULL GHmPUT(hEeT QHTLIUTSL QUDSHnigul
ueveidemenl GQupmoed Bumr@G SuTwd @QEIUE SeusTalldaslulLgl. Gwsvld, oo
yemaswlys eargdaisaiedo  QurmssiuL  MT 01 gngemmiser, do  yenasulrs
5l6M 6V WIEISB 61160 QumpSSIUL L mlem 60T 6uT LN CORNETEE0 LoMMILD
o2 HHOWTHHHTHEHHEG eupmslUlL oo MT 02 OFe0edL Gumeiser HemibsTUInT60
Gurgl QFwelphadl ILYHBESST, DaUNDMHD JUDMIRT HEVEL BleNevd@ L (HHSI

Qewpdpermas LWLSTUGSHS CHMeUWTET HLOUYHMBHT 61(HHBLILL aT06mM6V.
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2.9  QzTLuTLed wenp o ms el CHTEEEIEMT JMLUSDE Boeuard FTibs
umIS6TLIY.

(o) @bssd OCsTLIUTLED (wemmemoemw  Qeupplasrors QFWUNUGSHIUSNHTS,
QaFTLIYMLW — SIMdIsHSH  LWDITHEHD  FIHEOIBIGHET  (LP6ULD  (LPEDMENLDEMLLI
SEIGHeuFH SleuFfwd  etewipTeVD, Yewasuly FmgHaset MT 01 gngaisemsl
LwWeTU(hSHHIUH60M60  6TRTUGILD, MT 02 GOsrtemeoBudlmel  eupmIsILLL
o2 HHACWTHHHTHET  SeuMHenD  (PHOWTEHL  LWSTUBHSHHIUBE0ENED  6TGTLIGID
semibasTUINE BuTdl DeusTaldSIUL LS. ST LFsTIn 2 SHHCUTHHDHTH6NTE0
Ul gHlenT e luL L FHHMMH 6N S eggmum (Herfest AysmyLd HL6UIQ&H 60D
1(hHH (HBHBATE0EM6V.

(o) @bs wenmento  ugmofliy OsTPOHUTL(H  BLOIYHMBHET @ReVEINS LmBUITSH
GFemeuulme0 & BwMaLILHLD Gurrgy HemLule) SFQFWMHUT(HBEM 6
GomOBTETEUSMBTH G SLOLIGTWIT 6D ugmofliy HL_6LL 8658 & 60 61T
GuomOaTeTEnd  &TeVlLGHUID  (Wpemmenules  GLDUTTene L EUYEHMHHEN6IN
GuomGsme(h SIBBLEUIGHMS QFTLFUTS Oz6MGeuTaTenmLI
QupmIBCaTaTUSDETE  QUTHGHSWTE uHalwenl @aensr Lnsulys Caene
(WpeOld BFHNETE GmewugnNGL 3 ymasulys sLGUUTlG Blensowmsafelmbal
wempenlo  OaTLIuTs  SamiblUgliugn@ usalwenl @amn  FHUBSHIUSDESLD
(wempenlo  alsbalenyseilar Camemeuliumiigsr ysmyw SOl oulp@mbs Curgid
U6 QFuiw LI6SOTILIT 61T 1) & 6 61T BwIdsSa|LD, SiemLOLIL eleuya @My
Capemeumeflenily  HULOLOULRHHSTOID, B OCoréassdnarts Lmasulrs
Gremoud @ QUIT(HSSLOM6oT SIRISH BB L ugelweniulesny LT Y: 3
BLOIYSMS 61(hHBLILLIQHEHHI0MED. BHeT HTIWIOTH, @bdHH OHTLIUTL 6D
wempemwulsr  GewpdHmernTer  wPmI  OTLFFHwmer  QFwpuTienL 2 mid
QFuiugsnaTs CUTHSSHLTST 2 6Tens  SL(BUUTHSMET  HNEYH60, DlglILIENL
& 6U0T BT GUTILIL [BEDL(LPENMEENEVILI HesTummTenLD LOMMILD QU SSLOm 6ot
ussllwmenjosemen  Henewibmsen UL GHH0 SWILMbgH Budbsreno  pdluieumnied
LIEVETGTRIBET  Di6eUGHTeNLILIL L 63T
BGuwBe GHMILILLL FHPHEeN6vE6T STFewIoTs, .0LT. 7,348,345 @M@ Floomes
ehuT  1,951,230,162 Sgywlwrery GumOsteteniul (B Boeuiulgmbs  Curgid
peler Umasulrs sHaeusd GaTLumLed (wpenmenwwimery elmwliuw Cobrssmisemen
BenpCaummiiLLaledensy  aIRTLUMBWID, SDCUTSH HL(PeHD UweTUTLIges  Geumn
DIMLHHMID  HITJEUTLOT B @aTLIUTLEY (pemmenoemwl UweiU(heHS Lensulys
Oxmnur’ (B 611606015 M 6m 60T Bowu(bSHHIISHD ST 60T @605 S6s Oeueflui
BlenmBeummiiLLalsvenevOwieiug SeussTuialsr Gurgl sewiLmiiulLgl. G,
OamTLjFfwrsll vweu(hSHSILULTS @bs  (wemmenoulesr  ugmwofliy MM
Oamhpuriynars @bs HLsHHar S @aeueny QFuiwiul L GFsoelerd cHUT.
73,185,778 o@D
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03. sewmaaTile] UfbeHimyHel

(o1

(=)

&)

()

(2-)

(2ar)

Hu HBaUL OBHTLIUTLED (pewmenouled & UPBIBLIULL $H6U6D QO HTLTUTL 6D
FTHORIBMET JHBTY LJeu SLenSBEHHGU LWSTUbHHSHIOUMS SHLLTUILDTHESIL
gulle0Beu Qumgl aremwwmenfler 2023 G HaHw 02 oup HaHw 09 b
OV E:2 MM 65 & Ul 6ot AysmyLd 2 SHHCWTHHHT H6N GFwevL(heuend
SL_LTWILDT & (&HH6V, Goevid S FH MBI FITHEURIHEN6ITLI UWeTUGSSHTSH
sLmWmWS Haupalbaudn@ 2 SHHCWTEHHTHNT 15k CHemeuwmer @ LpdHETH
BLOUQHMND 61(HSHSH6V.

OFHTLIUTL6D (p&6euj BlmeuetsHiLemet ugymofliiy womid GFeneull  uewiladenen
RUUBSSHT Ly BuonlaTetoag, HmemissensHnG gnmeury CFHTLIUTL 60
grigeamsaied Guburhser /[ ysemwsmend QFulsug oD OHTOOHI LS
GasmenTmIBET  HTJEWIONS  LWSTUTLIQe0  @6060TH 2 _UGTewImIGmen 2 flul

Blenevd@ Oameni(h eubdl UWETUbhHS CHMEUWTET [HL6UIYHMBHENET 61(HHIH6V.

yemaulys Guris@eaursal, aiFld sHmLser wommw yYnsulys Gursh@GeaursHsl
OFHTLIUTERT  gemeTwl  (PSHIAW  HH6UeLH6T QFHTLIUTS  HMEVewD  LIFHT6es
sLGUUTLLTEMT Yensulls FHemeowmisEnhd@d I@Uu  SemplyseT  Lopmid
QFwiFHeT mHH OHTLIYOLW SrUdegmevid Qummis GameaTemiul L ST
aetuend  Umauills  sLGUUTLLTenhsE  Goiurts 2 miduuhdHs @
(PEHMEDW SIHLWITEND SHTERILUSNE BLOUQHMD 61(HFHFH60.

guled QluGHHIBMNS GHMMHHL BHH CFwn HLGHe (phFw GBTHEHLOMEGLD.
gulevBeu  sLemeu  LfleyseEnd@ — aupmislubBlL  OsTemeBudl  eugHoemen
Guwu®hsd, eupemm  Wsad  Hpemwownsll UWSTUGSHHIOUSST  (LP6VLD

AUSHIBMNS (FHMMBD HLOUGHMB 6T1(HHDH6V.

HenemibHMHHST S 2 _6T6em  BHmleuammiseT mmid 2 GHCWTHHSH]THeresn
SLMWSHEST  HATMD  oPMID  FTHHweuen  Spuiedsst  ysmyw  OsTLFUmL 6D
FIT &6V BIEH 6D 6TT AULDMEIS BL6MIQ &6 D 61(H&HSH6V Beuemr(HLD. SIHTOUS]
BLOWWBEHHGFW FTHEEIGNT UWLGUTH FHoaisellar HaimwsE gou OsTLTY
FTHIBIBMEN  UPEIS goUT(heeT OGaFuiwiur Bl (penmulsd Sieudlwidleoeors
Bmieuesmi6i/ 2 5HCWTHHHTHEHHHSH QFHTLFUTL 60 &I HEVTBIH6NT
QUPMIGLILBEUSI  SHTTEIOTS amer  QFweompm  Flemevuled 2 _eiTemenio
sedbsTialer CuTadl usflsaslulLgl a1 DibEH FTHamISmen QFumHSmeTTs
LWETUGSHHFQU  Bneusitiser | 2 sHCUTESHBTHEHHE UPEIS [HLEUQHMS

ei(hdaLUL. Geusmi(hLb.

guiley eredlaisefled Bmeulul L Freemsmen  HmbuL  uweTubhHSHIUSDSTS,

IIbB FTHAEIG6IET oL (penm Lweaurliger  Gurgl el  HoseoHemen
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Boujsdl Qsulusn@ Juled srydsellar amesiser wHMIL  ufbsienTseafss
siguuemLuied Qi Geuemigws TMHDEIGET OBHTLIUTS HeuaID OCFa)IGESIH60.

(67) Bbs wampsmwular Qeupmlarwrer wHmw QsTLjFdwurs QFuDUBGSSIMUSDHSTS

g6 (ppaugid ujhs Fildemeh Gueymaeemw Bmey OSTLIUTLE Gasmryrmisemsn

- Poeysne / Guwudsd b Gystrd  Guwed @ywreias Geusswigus

Caryymis@ps@ il QasTLIuTLe (pHeuf BineuaisALBpbe Byworesiiugmneb

OumiIHeL WPMID  FLEMEH DMDEETD  STERULGBLD  (GHMDUTHSMET  Blouj s

Qeuwiwr BLOUYSHMS 6T([HSHSH60.

(87) uUUBSSHe  Ugsryd  ugTwfliy wHOILD  CEWEOUTLH  HL6UIQEH 0SS EThE S T68
QUUBS BINUISHIL T QSTLIYMLW @UUBSS STV  (PYeusdLbs  TImE,
ymaulys Smaunssmsbdar Fillbmer SHiemme@ (Signal Department) Qumrmiiiy
mawefllasiup  sumauled OCurmsswrer  ugsalweiulaieny SmeauiugnE
2 flu Hmewmsser wWLLEHHD  OsTLIUmLW  CaFemeu  BLAUSHMSHHMENT
BomO&ETETOUSMBTET  (LPEDDUITENT, GUSVIEUTET  GULSI(LPEMMENUL  HEMLWITENMD  &H6uo1(H

HINIeS60.

() Hemewuteb 61 SIVUTHEHHEH QbHH HB6UD  CFHTLIUTLED  (LPEDMENLD
GsrLjurs uuWipHwelssed cUPBIGMSET (psvd  WseYd EHmwur uweTUBSS
@bs OHTLIUTLED FTHOIBIGMET  LWSTUTLIENEG  6IBUUSNE  HLOUQSHMS
(BHSHe0. @pmnars, @@ uwlnds HAlrw swurflésiul B, S@a10  CHTLIY
peeuj  Blpieued wHDID (PP GHTLIY GMda SPbe Syl
umGsmenull  Qupm  Bzeweuwmen  UWIDSNUW  UPEIGMSDESG  BLAIQSHMES
QICET: T

(®) BbssH HHeued OHTLIY (pemmenwulst Gaweormpmensy wHUI NG 2 LubsHe
(wempewo  Geummlaworsaw QsTLFFfwunsaw GuriGams =2 mid Gauiuwb
QummL (B & 6m6T0T B 61T Hl M 61T 10 6LBVI6UT 63T o 66N sL(UurL®
(PEMDMEMWMUL  HIMIOHE0. DpEHMETH GPuUTTenel BHLegHMBHM6T BombsTeen
ALl dgeryd Qurmssorer » uselwesiulareny  Budesed  wmmid
SIUTHEDHDHEG QUTHSHSWTET SLewo QUITMILLSENET 6ULPHIGHSH60.

@b, /ui’m'mb. (VA 3 aié:ﬁtﬁu;ga.
SINBBTUUTETT HEHWEND olgup

Llefluy.8.8. elayioggen
BHEWISHBTWIOITONT HEMELENLD HHLF)

2025 guged ok C7. Had
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@enevoriiy 01

RAILWAY NETWORK

ensemme LINESUNDER CONSTRUCTION

COLOMBO OPERATING REGION

—
Q w— NAWALAPITIYA OPERATING REGION
— ANURADHAPURA OPERATING REGION
Talaimannar Pler
(335.073) Pesalal
Mannar
(308.084) Y
a5 Llorunkan
Lo
Madu road Vavuna (252 455)

Chedakutam
Trincomaiee
Madawachchi (220.00€)  Cnina Bay (205.009
Parasangahawewa Mihintale (218.004)
Mhintale Junction

Tampalakamam
13321
( 9) Pertynagavily (203.044) Arusracapura
{196.5) Srawasihipura
(188.0) Talawa
177.0) Tambuththegama
KUt(mpooJu

168.1) Senarathgama
Puf{m ! s

(133.219)
Pasav (158.3) Galggmuwa
v
(148 3)Ambanpoia Moragaifagama Valachchenal (317.226)
Muncel Maho favur
(138.685) \Satticaloa (347.792)
127.1) Nagollagam:
quadergya Jhteech Z
(114.80Ganewatha 5§ 3
z. 5
(20.562) Chilaw (103.1)Wetawa j é’ g
s <
Madampe! (93.3) Kurunegala ) 65—& qf Matae (146,709
Nattandiya {84.3) Pothuhera F s Watlegama
Lunuwia E ‘g i Katugastota
Bolawana (71.927) Poigahawels LK k. Kandy(118.837)
Kochchikade |4 P Rlawwal(53 7, Sarasavi Uyana (113.7)
(35.950) Negombo g MiNgama(48.370) Peradentya Juncton (112.951)
(30.5) Katunayfiey gy Falewsa (42.013) Gampola (125.0)
(26.1) Seechy v eyangoda (35.578) Utapane (1324)
(20.2) 4 / Gampaha (25.6) Nawalapitya (139.622)
Ay Ganemusa(20 6) ngury -Oya (145.4)
(c]
" ffagama 3 sss) watawarahe o 2od2 UGR3 westem Sauia  (290.409)
0c0 Junctip Rozella anu- 205.1 8600
(0.000) Maracana\Jilwshenpita. oo DatagadA o oweta %g‘m
. | Qfaharagama Kotagata™ | 21 aWaRele Ypamnpola Bandarawela
(1.8 Colombo Fort oltawa_giomagama (24.610) Oniya Qipiava
(21) Wollawaza \N P aduia (35.284) tdangas .
(11.8)0ehiwaia Waga
(14.1Mount Lavina
(15.9Rathmalana Avissawolla
(20.8Moratuwa (59.277)
(28.149) Panadure \
(34.361) Wadd S
(41.7€3) Kalutara North
KalutarSouth
Plysgua South
Be :
Benol & .
Ind 5 g Katharagama
o-
Balap g $ . )
& DISTANCE SHOWN IN KM
e
fatar (158.713)

B BHeWIHHTUIE] BI6VIEUEVEHLD uss 30



@emewtiy 02

Garepwy yopsy Julsd elemendipener GubuBEsgid QFupPSHLD - ol ueissl
@sTL alluyd Gumienas Fywid
)} (US$)
&e0.-| T
1 Consultancy for Feasibility Study and Detailed Design of 5,215,631.50
Kandy Suburban Railway Project
2 Project Implementation Consultancy 3,893,497.96
3 Procurement of Island wide Railway Telecommunication
9,395,112.67
System
4 Procurement of Smart Ticketing and Seat Reservation
19,305,930.00
System for Sri Lanka Railways
5 Supply of Universal Armature Machine 1,172,565.00
6 Procurement of Sleeper Tamping Machine 4,961,500.00
7 Design and Construction of Operation Headquarters
15,043,364.43
and Colombo Train Control Center
8 Design and Construction of Condominium at Malapalla 6,589,681.8
for Relocation of Families in Railway Corridor - KV Line
9 Supply of 05 Nos of Rail Road Loaders 2,612,837.70
10 Procurement of 2 No. Track motor cars & 12 No. Mini 2 081,000.00
Wagons
11 50T Hydraulic Crane 3,060,000.00
12 MIS for Finance 12,290.05
13 Train Simulator 2,583,980.08
14 5000Nos. EN 45 E1 Rails of R 260-EN 1364 and 5000 6,702,580.00
Nos.R 350-HT Type
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15 Ballast Profiling Machine 2,207,681.00
16 Computer Numerical Control Underfloor Wheel Lathe 2375321.46
Machine

17 Delivery of Rails 56,237.61

18 P-13 - Fish Plates 394,145.00

19 P-15- GRN Insulators 184,030.00

20 P-16-Elassstic Rail Clips 215,500.00

21 P-17 Switches and Crossings 283,650.00

22 P-18 Track Jacks 84,784.18

23 Design and construction of DMU workshop at 8,670,000.00

Rathmalana

24 P-14-Base Plates and shim Rails 76,000.00

25 P-19 Spare parts- Overhaul Repairs (i,iii & iv) 401,105.71

26 P-20 Spare parts- Overhaul Repairs (ii) 884,973.60

27 Passenger Seating Facility for railway stations 125,000.00

28 Tools for DMU workshop 332,000.00

29 Deisel Generator for SLRGTTC 51,000.00

30 Power Backups (Renewable Energy) 2,000,000.00
31 Individual consultants

i.SLR operational gaps and improvement 114,000.00

ii. New business and commercial models 114,000.00

iii. Capacity building of SLRGTTC 114,000.00
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@emeworay 03

Dialog Axiata ppieuengdent QFwmuThseT wODID ugmofliy Sismasefler LNFsTyLD

prenmbds FrgHen uweumr(® (Daily Active Device Count)

2024 mereufl WPpFHe0 B> euemyy

Device Trype Active Avg per day Total %
Average
January february March April May
Train Cab Radio (MT 1
) 25 23 21 17 19 21 8
Stations/Sub
Stations/Office (FT
2/FT3) 754 740 744 728 727 739 60
Handheld Devices (MT
2) 65 67 52 50 51 57 3
Total 844 830 817 795 797 817 24
800
700
600
M Train Cab Radio (MT 1)
500
400 M Stations/Sub Stations/Office
(FT 2/FT3)
300 = Handheld Devices (MT 2)
200
100
0
January february March April May
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Dialog

BY HAND/E-MAIL
Our Ref: DAP/GEN/CGR/2023/380
9™ October 2023
Mr. Chirithaka Jayasekara
Chief Engineer Signalling and Telecommunication
Sri Lanka Railways
Dear Siry

This is fo bring your urgent attention to the current status of the Train cab radio equipment that
has been observed during the joint inspection. This joirt inspection was coordinated and
confirmed from the SLR end by Mr. Saman Gunawardena who was the appointed person by Mr.
Baridara — Chief Erigieer Motive power.

‘Outof 275 installed devices ¥ & have jointly inspected 199 Train cab radios from 21 July 2023 to
1% of October 2023 & below is the summary fable.

i wilful
Condition | Damaged | Re
: SPELTE 4 OK | Devices
RSD. 1. 53 | 5
HLS a1 27 12
ELS ' 36 30 5
EPCS 46 40 5
pCS .. -23 21 1
TRIRHIE EECEE T
D s e T R e T A a7 o

Note: Please find the attached detailed inspection sheets available with signatures as an annexure.

In total 275 train cab radio units were installed as per the contract and the team was not able to
inspect 76 units as the relevant engines were under repair and/or not available for inspection. 9
devices were identified as requiring repair and replacement by Dialog.
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Dialog

Out of the inspected devices; 28 devices have been wilfully damaged and therefore we request
you to make:an official request to carry out a formal inquiry on this matter and to take necessary
action to prevent the recurrence of incidents of this nature in the future.

- , DIALOG AXIATA PLC
Bt 76, Vnion Pls mb
“faithfii 3 Ko, 475, Union’ s, Col - 02,
| Yours f‘axth{ixl!y. o X Osnd_l_ge,, .0 ombo
i Diplog A0l PLC B 06T 223
»
]

‘Navin Parris
Groiipy Chief Officer - Dialog Enterprise

[ & 04
Lo Mr. W.A.D.S Guniasinghe-Generdl Manager Railways’
2. Mr. Upali Mallikarachchi - Project Director — PMU

Asiiexures,
1. Detdiled inspection sheets available with signatures
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Annexture -02 (Railway Efficiency Improvement Project Funtioned under the
Colombo Suburban Railway Project)

Progress as at
Actual Cost as at 31.12.2024
. . . 31.12.2024
Activity | Project Component/
Number Activi . . .
ty Finanial | Physical
USD Rs. (%) (%)
Island-wide Radio
1 Telecommunication System 7,348,345.23 1,951,230,161.59 83.76 99
2 Ticket and Seat Reservation 2,181,736.00 | 488,940,708.00 11.30 50
System
Operation Headquarter and
3 Train Control Center for Sri 13,093,536.16 | 3,893,359,157.46 76.01 74
Lanka Railways
4 Management Information 12,147.34 4,275,000.00 94.08 100
System
5 Single Sleeper Multiple Tie 3,521,377.00 | 970,660,980.30 77.01 100
Tamping Machine
6 Ballast Profiling Machine 308,802.80 100,241,125.39 13.99 70
Computer Numerical Control
7 Underfloor Wheel Lathe 998,805.53 297,038,434.68 50.30 55
8 Universal Armature Machine 810,072.89 231,331,384.73 95.05 100
9 Track Motor Cars, 12 Nos. 416,200.00 150,214,904.00 217 100
Mini Wagons
10 05 Nos. Rail Road Loaders 363,983.53 110,647,571.67 17.24 86
11 50T Hydraulic Railway 2,433,500.00 | 771,389,059.45 95.02 100
Crane
12 Procurement of 10,000 rails | ¢ 709 58000 | 2,173,778,533.75 | 100.00 100
for SLR
Fish plates, Bolts & Nults,
13 Coach screws, Dog Spikes 78,829.00 23,876,397.57 20.00 85
and Washers
14 Base Plates and Shim Rails - - - 0
15 GRN Insulators 174,728.50 51,314,005.74 94.95 92

rBm BOens MEWIE®G

89042



16 Elastic Rail Clips 43,100.00 12,944,119.56 20.00 80

17 Switches and Crossings 56,730.00 17,124,035.60 20.00 70

18 Track Jacks and Machines - - - 50
Spare parts required for
Schedule Maintenance of 161,352.77 47,697,638.00 95.00 80

19 DMUs
Spare parts required for
Schedule Maintenance of - - - -
DMUs

20 | penveryofRailstoColombo | g5 539 15 17,996,036.00 100.00 100

21 Tools for DMU Workshop - - - -
Railway DMU Workshop at

22 Rathmalane 1,508,911.43 448,002,512.41 15.56 20
Power Backups (Renewable

23 - - - -
Energy)

24 Passenger Seating Facility in i i i )
Railway Stations
Improvement of Passenger

25 Facilities for EWCD in 41,556.48 12,200,213.50 44.33 80
Stations
Housing Units for future

26 Relocation-KV line- 6,547,578.40 1,956,543,228.24 89.80 99
Malapalla
Railway Training Center

27 Equipment Package 9: Diesel - - - -
Generators

28 Train Simulator 227,942.00 82,856,917.00 19.55 80
Detail Design Kandy

29 Suburban Railway Line 2,198,766.13 694,352,490.41 45.01 55

30 Project Implementation 3,930,539.92 | 1,107,013,989.57 74.10 80
Consultant

31 Individual Consultants for 179,066.59 42,795,685.81 65.57 97

Advisory Services

G.D.Roshan Dhammika

Deputy Project Director Finance (Acting)

Colombo Suburban Railway Project
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