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eE® D¢esI (O8w B BOmD D188yen BBe® DxosaBe - ¥ WBwwsy

3z Bedmow yw®e0es 8801w
o3 88013 (US$)
1 Consultancy for Feasibility Study and Detailed Design of 5,215,631.50
Kandy Suburban Railway Project
2 Project Implementation Consultancy 3,893,497.96
3 Procurement of Island wide Railway Telecommunication
9,395,112.67
System
4 Procurement of Smart Ticketing and Seat Reservation
19,305,930.00
System for Sri Lanka Railways
> Supply of Universal Armature Machine 1,172,565.00
6 Procurement of Sleeper Tamping Machine 4,961,500.00
7 Design and Construction of Operation Headquarters
15,043,364.43
and Colombo Train Control Center
8 Design and Construction of Condominium at Malapalla 6,589,681.8
for Relocation of Families in Railway Corridor - KV Line
9 Supply of 05 Nos of Rail Road Loaders 2,612,837.70
10 Procurement of 2 No. Track motor cars & 12 No. Mini 2 081,000.00
Wagons
11 50T Hydraulic Crane 3,060,000.00
12 MIS for Finance 12,290.05
13 Train Simulator 2,583,980.08
14 5000Nos. EN 45 E1 Rails of R 260-EN 1364 and 5000 6,702,580.00
Nos.R 350-HT Type

rBm BOens MEWIE®G
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15 Ballast Profiling Machine 2,207,681.00
16 Computer Numerical Control Underfloor Wheel Lathe 2375321.46
Machine
17 Delivery of Rails 56,237.61
18 P-13 - Fish Plates 394,145.00
19 P-15- GRN Insulators 184,030.00
20 P-16-Elassstic Rail Clips 215,500.00
21 P-17 Switches and Crossings 283,650.00
22 P-18 Track Jacks 84,784.18
23 Design and construction of DMU workshop at 8,670,000.00
Rathmalana
24 P-14-Base Plates and shim Rails 76,000.00
25 P-19 Spare parts- Overhaul Repairs (i,iii & iv) 401,105.71
26 P-20 Spare parts- Overhaul Repairs (ii) 884,973.60
27 Passenger Seating Facility for railway stations 125,000.00
28 Tools for DMU workshop 332,000.00
29 Deisel Generator for SLRGTTC 51,000.00
30 Power Backups (Renewable Energy) 2,000,000.00
31 Individual consultants
i.SLR operational gaps and improvement 114,000.00
ii. New business and commercial models 114,000.00
iii. Capacity building of SLRGTTC 114,000.00
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Dialog Axiata ©®0e® e®euny® ©» »HAFH Ddm D ee¢dm e HIBnw (Daily

Active Device Count)

2024 %208 80 &8 exdo

Device Trype Active Avg per day Total %
Average
January february March April May

Train Cab Radio (MT 1
) 25 23 21 17 19 21 8
Stations/Sub
Stations/Office (FT
2/FT3) 754 740 744 728 727 739 60
Handheld Devices (MT
2) 65 67 52 50 51 57 3
Total 844 830 817 795 797 817 24
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BY HAND/E-MAIL
Our Ref: DAP/GEN/CGR/2023/380
9™ October 2023
Mr. Chinthaka Jayasekara
Chief Engineer Signalling and Telecommunication
Sri Lanka Railways
Dear Siry

#

S Dialog

This is 1o bring your urgent attention to the current status of the Train cab radio equipment that
has been observed during the joint inspection. This joift inspection was coordinated and
confirmed from the SLR end by Mr. Saman Gunawardena who was the appointed person by Mr.
Baridara — Chief Erigieer Motive power.

Outof 275 installed devices we have jointly inspected 199 Train cab radios from 21 July 2023 to
1% of October 2023 & below is the summary table. '

i Wilful
Condition | Damaged | Re
EHll s ierea| ok | Devices
LT N [ N 5
HLS 41 27 12
ELS ' 36 30 5
EPCS 46 40 5
PCS . -23 21 1
CEENER {162 i) 11281 ,
RPN e D R R R {17, s

Note: Please find the attached detailed inspection sheets available with signatures as an annexure.

In total 275 train cab radio units were installed as per the contract and the team was not able to
inspect 76 units as the relevant engines were under repair and/or not available for inspection. 9
devices were identified as requiring repair and replacement by Dialog.

BB Do e EBE® 89032



Dialog

Out of the inspected devices; 28 devices have been wilfully damaged and therefore we request
you to make:an official request to carry out a formal inquiry on this matter and to take necessary
action to prevent the recurrence of incidents of this nature in the future.

- : DIALOG AXIATA PLC
Thank you,. : nf % .
“Faith i 1 No. 475, Union Place, Col -02,
| Yours t‘axth{ixl!y. o X Os,nd_:_ge,, - ombo
; EloE SRS B 6T 223
b
]

‘Navin Parris
Groiipy Chief Officer - Dialog Enterprise

[ & 24
L Mr. W.A.D.S Guriasinghe-General Mdnager Railways:
2. Mr. Upali Mallikarachchi — Project Director — PMU'

Asiiexures,
1. Detailed inspection sheéts available with signatures
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Annexture -02 (Railway Efficiency Improvement Project Funtioned under the
Colombo Suburban Railway Project)

Progress as at
Actual Cost as at 31.12.2024
L. . 31.12.2024
Activity | Project Component/
Number Activi . . .
v Finanial | Physical
USD Rs. (%) (%)
Island-wide Radio
1 Telecommunication System 7,348,345.23 1,951,230,161.59 83.76 99
Ticket and Seat Reservation
2 System 2,181,736.00 488,940,708.00 11.30 50
Operation Headquarter and
3 Train Control Center for Sri 13,093,536.16 | 3,893,359,157.46 76.01 74
Lanka Railways
4 Management Information 12,147.34 4,275,000.00 94.08 100
System
5 Single Sleeper Multiple Tie 3,521,377.00 | 970,660,980.30 77.01 100
Tamping Machine
6 Ballast Profiling Machine 308,802.80 100,241,125.39 13.99 70
Computer Numerical Control
7 Underfloor Wheel Lathe 998,805.53 297,038,434.68 50.30 55
8 Universal Armature Machine 810,072.89 231,331,384.73 95.05 100
Track Motor Cars, 12 Nos.
9 Mini Wagons 416,200.00 150,214,904.00 21.7 100
10 05 Nos. Rail Road Loaders 363,983.53 110,647,571.67 17.24 86
11 50T Hydraulic Railway 2,433500.00 | 771,389,059.45 95.02 100
Crane
12 Procurement of 10,000 rails 6,702,580.00 | 2,173,778,533.75 100.00 100
for SLR
Fish plates, Bolts & Nuts,
13 Coach screws, Dog Spikes 78,829.00 23,876,397.57 20.00 85
and Washers
14 Base Plates and Shim Rails - - - 0
15 GRN Insulators 174,728.50 51,314,005.74 94.95 92
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16 Elastic Rail Clips 43,100.00 12,944,119.56 20.00 80
17 Switches and Crossings 56,730.00 17,124,035.60 20.00 70
18 Track Jacks and Machines - - - 50
Spare parts required for
Schedule Maintenance of 161,352.77 47,697,638.00 95.00 80
19 DMUs
Spare parts required for
Schedule Maintenance of - - - -
DMUs
20 | pelveryorRailstoColombo | g5 539 15 17,996,036.00 100.00 100
21 Tools for DMU Workshop - - - -
22 Railway DMU Workshopat |1 558 911 43 | 448,002,512.41 15.56 20
Rathmalane
Power Backups (Renewable
23 - - - -
Energy)
2 Passenger Seating Facility in i i i i
Railway Stations
Improvement of Passenger
25 Facilities for EWCD in 41,556.48 12,200,213.50 44.33 80
Stations
Housing Units for future
26 Relocation-KV line- 6,547,578.40 1,956,543,228.24 89.80 99
Malapalla
Railway Training Center
27 Equipment Package 9: Diesel - - - -
Generators
28 Train Simulator 227,942.00 82,856,917.00 19.55 80
Detail Design Kandy
29 Suburban Railway Line 2,198,766.13 694,352,490.41 45.01 55
Project Implementation
30 Consultant 3,930,539.92 1,107,013,989.57 74.10 80
31 Individual Consultants for 179,066.59 | 42,795,685.81 65.57 97

Advisory Services

G.D.Roshan Dhammika

Deputy Project Director Finance (Acting)

Colombo Suburban Railway Project
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