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B. Overall Project Implementation Plan

DESCRIPTION 2011 2012 2013 2014 2015

Q2 |Q3 |a4 |a1 |aZ [Q3 [a4 [a1[az [a3[as Q1]Q2 |Q3 |4 [Q1 |Qz [a3

Component 1: Local Government Infrastructure and Service Dellvery Improvement

1.1 Pfanning and priorily subproject identificalion (assisted by PPTA)

1.2 Review of subprojects by PMU and SPCUs

1.3 Recruitment of design and supension consultants

1.4 Preparation of feasibility studies, detalled design and bid documents of subprojecls

1.5 Bidding and contract award for civil works and equipment

1.6 Gonslruction and procurement of equipment " ; 7

1.7 Operalion and maintenance support

Component 2: Local Government Policy Reform and Capacity Bullding Support

2.1 Recruitment of consultants for data updates and entry for local authorities
2.2 Qala updates and entry -

2.3 Bidding for IT syslem development (hardware and software)

2.4 [T system development

2.5 Implementation of the new system and business processes’

12.6 gvalualion of implementation of the new syslem and business proc
s CDT. e iy Wi [ st ferbnbe] sVt oz

Recrlilmenl of CDTA consullants

E;vlsﬂ of existing lax, licensing and approval systems and processes
|Review of software developed by ICTA A3t e Ae th

[Preparation for the two packages under Component 2 =
|Review and approval of the proposed changes by the government -

»|Draftjng by-laws and regulations for sireamlining end improvement -, ‘ B~

Review and approval of the proposed by-laws and regulations by the govemment

Support for implementation of the new system and business processes

Component 3: Project Manageinent and Administration Support

3.1 Assignment of core staffin PMU and SPCUs (¢

3.2 RMU and SPCUs fully staffed £ bl ; 0

3.3 Recruilmenl of project management consultant (assisted by PPTA) G o .

3.4 Reform plan development (assisted by PPTA) . o

3.5 Review of teform plans by PMU and SPCUs . — 5
3.6 Dewvelopmenl of project performance management syslem :

3.7 Rroject management and administration

3.8 Project-specific evalualion suney

3.9 Reform plan Implementation and monitoring

imp nation of Gender Action Plan .
f b e o fial group of subprojects

time frame for other subprojecls :
MLGPC = Ministry of Local Governmenl and Provinclal Counclls, PMU = project management unit,
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